
Douglas County 
Q1 Strategic Plan Progress 

Board of County Commissioners 
Meeting 

November 27, 2017 



Timeline 

• June 1, 2017 – Plan Approval 
• July 1 – Sept. 30, 2017 – Q1 Implementation 
• Sept. 19, 2017 – Citizens’ Roundtable at TRE 
• Today – BOC Update Q1 Progress Update  
• Early March 2018 – BOC Update Q1-Q2 

Progress Update 
 
 



First Quarter Progress Update 

• 1st Quarter of 
Multiple Year Plan 
– Actuals for July – 

Sept. 2017 
 

• Actuals for October 
will be reported the 
2nd Quarter 
 



How the Report is Structured 

• Executive Summary 
• Performance Summary 

By Objective 
• 1.1 Initiative 

– 1.1.1 Action Item Q-1 
– 1.1.2 Action Item Q-2 
– 1.1.3 Action Item, Etc.   

• Shows 
– Goal owner 
– YTD Actual 
– Status 



Overall Performance 

Overall Performance Total 

Initiatives by Status (ex. 1.1) 25 4 0 29 

Action Items by Status (ex. 
1.1.1) 

37 1 2 40 

Green – On Target/within 5% of planned target 
Yellow – Off Target/10-20% of planned target 
Red – Critical/20% or more from planned target 



Initiatives Focus 
INFRASTRUCTURE 

 
1.1 Stormwater 
Management Plan 

– Q1-Q2 1.1.1 
Contract Amended 

– Up next –  
1.1.2 Public 
Info/Stakeholder 
Involvement 

 

 
1.2 Transportation 
Master Plan 

– Q1 1.2.1 BOC 
Direction on 
Muller Parkway 
(On target) 

– Q1 1.2.2 BOC 
Adoption of Plan – 
Not approved 
(Critical) 

 

On Target Off Target 



            INFRASTRUCTURE (Cont.) 

 
1.4 Local Road 
Maintenance 

– Up next – Q2 – 
1.4.1 Board 
Workshop, now 
set for January 
23, 2018 

Off Target  



SAFE COMMUNITIES 
2.6 Body-Worn Cameras 

 
• 2.6.1 Identify 

Sustainable Funding 
– Q1-Q3 BOC 

identifies 
sustainable funding 
– 8/16/17 BOC 
deferred discussion 
to later date 

 

 
• 2.6.2 Vendor 

Selection 
– Q1 12 RFPs 

received 
– Up next – Top 5 

vendors to be 
tested in October 

 

Critical On Target 



ECONOMIC VITALITY 
 

• 3.1 Affordable 
Housing Incentives 
– Q1 3.1.1 Incentives 

Policy 
– Draft language 

reviewed and 
approved by PC 

– Up next – Q2 3.1.2 – 
BOC action on 
12/04/17 

 

On Target 
 



NATURAL RESOURCES, CULTURE & 
QUALITY OF LIFE 

 
• 4.1 Master Plan 

Update 
– Q1 4.1.1 Planning 

Commission (PC) 
Public Hearings 
delayed 

– Up next – Q2 4.1.2 
PC approval 
(occurred in 
October) 

Off Target 
 



FINANCIAL STABILITY 
 

• 5.5 Internal Controls 
– Q1 5.1.1 Software 

Inventory  
– Q1 5.1.2 Log and 

Event Management 
– Up next –  

• Q2 5.5.3 – Training  
• Q2 5.5.4 – License 

Inventory 
 

On Target 
 



ORGANIZATIONAL SUSTAINABILITY 
 

• 6.1 Compensation 
– Q1 6.1.1- Implement 

Cost of Living 
Adjustment and merit 
scale of 0-3% 

– Up next –  Q2 6.1.2 - 
Review compensation 
policies and make 
recommendations to 
board 

 
• 6.2 Align 

Performance 
Standards to Plan 
– Q1 6.2.1 Software 

configured & training 
– Up next Q2 6.2.2 – 

Reporting of 
averages & 
timeliness of 
evaluations 

 

On Target On Target 



What’s Next? 

• Performance 
Summary on the 
website 
 

• Next Review 
– March 2018 

 



Q1 Strategic Plan Progress 

Questions ??? 
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