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September 24, 2020
NOTICE

The Douglas County Public Library Board of Trustees will meet at 10:00 a.m. on Wednesday,
September 30, 2020. A meeting of the Library Board of Trustees was held on September 22,
2020, which was not made accessible to the public at a physical location, through
teleconferencing or via videoconferencing. The Douglas County Public Library Board of
Trustees is committed to ensuring its actions are taken openly and its deliberations be
conducted openly and therefore intends to take corrective action in conformity with Nevada
Revised Statute, Chapter 241. Attached is the Library Board of Trustee's agenda for
Wednesday, September 30, 2020, at 10:00 a.m., which includes all items scheduled for
corrective action and consideration consistent with NRS 241.020 and 241.0365.

Douglas County is actively monitoring and managing the COVID-19 level of risk in our
community by closing public offices to minimize contact among individuals and to slow the
spread of COVID-19. The Library Board of Trustees will be conducting its meeting electronically
to reduce social gatherings and interpersonal contact. In adherence to Governor Sisclak’s
Declaration of Emergency and Directive 006 on public meetings, there will be no physical
location designated for this meeting.

The public will be able to participate in the meeting by watching the livestream of the meeting.
Members of the public may click on the following link to watch the livestream of the Library

Board of Trustees meeting: https://youtu.be/-Mx9kZzMBvc

To offer public comment before the Board meeting, members of the public may submit public
comments online using the Douglas County Public Library website
(https://library.douglascountynv.gov/contact us} or by sending an email to
info@douglas.lib.nv.us. Written public comments may also be mailed to the Douglas County
Library at Post Office Box 337, Minden, Nevada 89423, but all public comments must be
received prior to the date of the meeting if the comments are to be included in the
supplemental materials.

To make public comment during the Library Board meeting, the public must call

775-783-6024 and leave a voice message which will be played for the Library Board of
Trustees and the public when public comment is announced. Although the public comment
phone line can accommodate multiple incoming calis at once, if a member of the public should
get a busy signal, please call back. Because of the possibility for a high volume of telephone
calls, there could be an increased potential for technical difficulties. Citizens are therefore
encouraged to submit their public comments in writing prior to the date and time of the Board
meeting.



When leaving a voice message, members of the public should begin their public
comment by stating and spelling their full name and whether he or she favors, opposes
or has no opinion on the agenda item under consideration. No more than one voice
message/public comment per person will be played to the Library Board and public
during each public comment period.

Public comment is limited to three (3) minutes per speaker and will only occur at the
beginning and end of the Board meeting. Public comment will not be taken on each
agenda item during the meeting.

If members of the public desire to comment on more than one agenda item and believe
that their comments will exceed the three minutes offered at both the beginning and
end of the Board meeting, they are encouraged to submit written public comments to
supplement their verbal public comments.

The Douglas County Library’s Public Comment Phone Line will become available to take
public comment at 10:00 AM on the day of the meeting for opening Public Comment.
When the Chairperson calls for opening public comment, the line will remain open for at
least five minutes to allow members of the public to call or unti! the last caller has
finished leaving a voice message on the County’s Public Comment Phone Line. Once the
Chairperson closes opening public comment, any voice messages received after that
time will be considered closing public comment.

The Douglas County Library’s Public Comment Phone Line will remain open to allow for
closing public comment to be recorded as the meeting progresses. When the
Chairperson calls for closing public comment, the phone line will remain open for at
least five minutes to allow members of the public to call or until the last caller has
finished leaving a voice message on the Public Comment Phone Line.

All written public comments that are received prior to 4:00 PM the day before the Library
Board meeting will be compiled and will be added as supplemental material for the
Library Trustees and the public to review. Please label the written correspondence as
public comment to avoid any uncertainty.

Any written public comment received after 4:00 PM the day before the meeting, or on
the day of the Library Board meeting, will be compiled and added as supplemental
materials to the County’s website and distributed to the Library Board of Trustees within
24 hours after the meeting, Please label the written correspondence as public comment
to avoid any uncertainty.

Pursuant to Governor Sisolak’s Declaration of Emergency, copies of the agenda will not be
posted at any physical location. However, members of the public may request an electronic
copy of the agenda or the supporting materials by contacting Veronica Hallam at
vhallam@douglas.lib.nv.us. Electronic copies of the agenda and supporting materials are also
available at the following websites:

*» State of Nevada Public Notices website: https://notice.nv.gov/

» Douglas County Meeting website:
https://douglascountynv.igm2.com/Citizens/Default.aspx
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AGENDA

Call Meeting to Order

1.

Public comments. [No Action]

All written public comments that are received prior to 4:00 PM the day before the Library
Board meeting will be compiled and will be added as supplemental material for the Library
Trustees and the public to review prior to the meeting. To make public comment during the
meeting, the public must call 775-783-6024 and leave a voice message which will be
ptayed for the Library Board of Trustees and the public.

Any written public comment received after 4:00 PM the day before the Library Board
meeting will be compiled and added as supplemental materials to the County’s website and
distributed to the Library Board of Trustees within 24 hours after the meeting.

For possible corrective action. Discussion on approval of proposed agenda. The Library
Board of Trustees reserves the right to take items out of order, to combine two or more
agenda items for consideration, and to remove items from the agenda at any time. All items
designated “for possible action” shall include discussion by the Board of Trustees and they
may take action to approve, modify, deny, take “no action,” or continue the item.

For possible corrective action. Discussion on approval of the minutes of the June 1, 2020
regular meeting and August 25, 2020 regular meeting.

For possible corrective action. Discussion and review of Budget Performance Report
summary and Gift Fund summary.

a. 7/31/2020

b. 8/31/2020

c. COVID-related expenditures

For possible corrective action. Discussion on revising the format, contents, and delivery of
board meeting materials, including but not limited to changing the delivery of packets to the
board from electronic mail and US Mail to strictly electronic mail, resulting in a savings on
postage and supply costs.

For possible corrective action. Discussion on scheduling a December 2020 meeting of the
Library Board of Trustees.

For possible corrective action. Discussion on revisions and/or introductions of policies and
procedures.

For possible corrective action. Discussion of the Library's Long Range Plan, and planning for
2021.

a. Review of Goals in current Long Range Plan.

b. Discussion on possible continuance of current Goals and Long Range Plan.

¢. Decision must be made by November 24, 2020 meeting.



9. For Discussion Only. Update on the appointment of a new Trustee to the Library Board.
10. For Discussion Only. Update on vacant positions and recruitment of Library staff.

11.For Discussion Only. Library Director’'s monthly report on library operations and statistical
reports from staff.

12.Ciosing public comments. [No Action]
At this time, public comment will be taken on those items that are within the jurisdiction
and control of the Library Board of Trustees. Any written public comment received after
4:00 PM the day before the Library Board meeting will be compiled and added as
supplemental materials to the County’s website and distributed to the Library Board of
Trustees within 24 hours after the meeting. To make public comment during the meeting,
the public must call 775-783-6024 and leave a voice message which will be played for the
Library Board of Trustees and the public.

Adjournment of Meeting

Supporting material for the meeting is available by request in writing, via US Mail or email. A
request for copies of the agenda and supporting materials may be directed to:

Veronica Hallam, Administrative Services Manager
Douglas County Public Library
1625 Library Lane, Minden, NV 89423

vhallam@douglas.lib.nv.us

Notice to Persons with Disabilities: Members of the public who are disabled and require special assistance or
accommodations are requested to notify Veronica Hallam at 1625 Library Lane, Minden, Nevada 89423 or via email at

vhallam@douglas.lib.nv.us at least 24 hours in advance of the meeting.



DOUGLAS COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES

A quorum or greater number of Library Board Trustees may be gathering at any or all of the
following organizations’ meetings during the month of October. At these meetings the Library
Board of Trustees is in attendance to observe the proceedings of the organization and to
participate in discussions to the extent allowed by the organization.

These organizations may not have posted a formal agenda for their meetings. The Library Board

of Trustees present at the meeting will take no action relevant to the Douglas County Public
Library.

Friends of the Library 10/12/20 3:00 PM Minden Park

This notice was posted electronically at the following locations prior to meeting days:

State of Nevada Public Notices website: https://notice.nv.gov/
Douglas County Meeting website: https://douglascountynv.igm2.com/Citizens/Default.aspx



Unapproved
LIBRARY BOARD OF TRUSTEES MINUTES
June 1, 2020
ATTENDEES

Library Board Members: Kate Garrahan, Chairperson, Bonnie Rogers, Vice Chairperson,
Trustees Mark Jensen, Lisa Foley, and Jill Harper.

Library Staff: Amy Dodson, Library Director, Julia Brown and Laura Treinen, Library
Supervisors, Veronica Hallam, Administrative Services Manager; Clerk to the Board

County Staff: Doug Ritchie, Chief Deputy District Attorney

THE MEETING CONVENED AT 11:07 P.M.

I. PUBLIC COMMENTS.

Chairperson Kate Garrahan asked for public comment.

Director Amy Dodson stated that a written public comment was included in the board packet
from a former Library Board Trustee and who is the current president of the Friends of the
Library. She commented that with public comment the board does not have to respond.
There being no further public comment, public comment was closed.

2. APPROVAL. OF PROPOSED AGENDA. [Action]

MOTION/VOTE:

Vice Chairperson Bonnie Rogers made a motion to approve the agenda as presented. Trustee Jill
Harper made a second and the motion carried unanimously.

3. APPROVAL OF THE MINUTES OF THE FEBRUARY 25, 2020 REGULAR
MEETING AND APRIL 14, 2020 SPECIAL MEETING. ]Action]

Referring to the February 25, 2020 minutes, Agenda Item #7, on page 4, first paragraph, Vice
Chairperson Rogers commented that she would like the role of the officers of the board be placed
on a future agenda. Referring to Agenda Item #10b, on page 6, bulleted items 2, 3 and 5, Vice
Chairperson Rogers noted that when we are discussing one person, singular pronouns must be
used rather than plural pronouns which have been used in the noted bulleted items. The words
their, they’re and they need to be changed to he/she or this person or remove the plurals altogether
and rewrite the sentence. Referring to Agenda Item #10d, on page 8, bulleted item 1, Vice
Chairperson Rogers stated that neither “Room” nor “Tax” should be capitalized. Director Dodson
commented that the room tax mentioned refers to a room tax group and not the tax itself and can



be reworded. Referring to Agenda Item #11, on page 9, bulleted item 4, Vice Chairperson Rogers
noted that “Federal Government” doesn’t need to be capitalized. She stated that we are a
professional organization and official documents should be grammatically correct. Director
Dodson explained from Vice Chairperson Rogers’ comments to Agenda Item #7, on page 4, first
paragraph that the minutes reflect what is said and it was said that the role of the officers of the
board will be placed on a future agenda. Vice Chairperson Rogers clarified that she asked for
documents that explain each officer’s role but never received anything.

MOTION/VOTE:
Trustee Lisa Foley made a motion to approve the February 25, 2020 minutes. Chairperson
Garrahan made a second and the motion carried unanimously.

Referring to the April 14, 2020 minutes, Agenda Item #3b, on page 3, Vice Chairperson Rogers
asked that the pronouns be changed again.

MOTION/VOTE:
Chairperson Garrahan made a motion to approve the April 14, 2020 minutes. Trustee Harper
made a second and the motion carried unanimously.

4. FOR POSSIBLE ACTION. DISCUSSION TO APPROVE FY20-21 BUDGET
REVISIONS AS APPROVED BY THE DOUGLAS COUNTY BOARD OF COUNTY
COMMISSIONERS, AND THE IMPACT ON LIBRARY SERVICES, PROGRAMS,
AND FUNCTIONS. [Action]

a. Revised revenue projections
Director Dodson’s comments:

e We have moved into the PALS sales tax fund and out of the room tax fund
starting July 1, 2020.

s Referring to FY21 PALS Sales Tax Projections spreadsheet, initial projections for
the FY21 PALS Sales Tax started at $2.2 million and with the latest revision the
library’s projected budget is $951,522.

o  These projections come from NACO, Nevada Association of Counties, with the
initial reduction scenario to our budget at 10% and a second scenario at 20%
which ended up being 22% for the PALS sales tax; therefore, the $951,522 is 22%
less than what was originally projected from the sales tax fund.

s NACO also gets projections from the state in order to come up with the best
projection possible which is usually pretty reliable.

o The last few years before the pandemic the sales use tax came in higher than what
was projected and these projections are what we rely on every year.

¢ Referring to the memo received on May 18 from the Finance Department it shows
our reductions in personnel with the three frozen positions and the eliminated
position, which brings our total savings in personnel to $245,432.

¢ The memo also shows a reduction in Services and Supplies for a total savings of
$487,200.



e Our tentative budget started at $2,148,408 and then Finance asked us to come up
with a 10% reduction scenario and a 20% reduction scenario and based on this
memo our budget was reduced by $732,632 for a total reduction of 34.1%.

¢ The indication from CFO Terri Willoughby from the memo was that they needed
to make some changes in order for the General Fund to meet their obligation.

e Within a couple of days of the memo the county posted a department wide
summary of the changes to FY20-21 General Fund, referenced, which lists all
departments funded under the General Fund, and in this summary it shows an
average reduction in budget for these departments at 5.9%.

» Half of the library’s revenue comes from the General Fund and within a couple
days of the budget hearings our General Fund contribution was reduced by 50%.

o If we are losing 22% of our PALS income and 50% of our General Fund income
it is a total reduction of 34%.

» Those are our only sources of funding and those are the cuts that were projected
and then approved by the Board of Commissioners last week.

* In the hearings CFO Willoughby stated that the library board approved the 20%
budget reduction discussed in the special meeting.on April 14™ with the 10% and
20% scenarios while referring to the 34% budget reduction document and that
caused some confusion.

Board Comments:

o Chief Deputy District Attorney Doug Ritchie (DDA) noted that the state has
revenue estimates available online showing at 20% for next year.

* Vice Chairperson Rogers stated that while listening to the board hearings CFO
Willoughby said the budget that was submitted to her on May 18", the 34%
reduction, had been approved by the board on April 14™. That was not accurate
because the board never approved that budget.

» Vice Chairperson:Rogers commented that a correction needs to be made because
the board never approved the deeper reduction of 34%.

o Chairperson Garrahan asked DDA Ritchie if the board can compose a written
statement and have it posted on the Library Board of Trustees part of the website
to let the public know that the board did not approve a 34% reduction but
approved the 10% and 20% scenarios presented to them at the special meeting.

» Chief Deputy District Attorney Ritchie answered yes to Chairperson Garrahan’s
question and suggested to also send a letter to the County Manager's office to
clarify the miscommunication to the Board of County Commissioners and pass
the letter around for all board members to sign.

» Chairperson Garrahan will draft the letter and send it to the trustees to make any
changes if needed.

e Chief Deputy District Attorney Ritchie stated a formal motion can be made for
the record but it is clear to everyone that is listening that a unanimous decision
has been made to draft the letter and send out to the trustees.

b. Library Budget reduction



Director Dodson’s comments:

» Referring to the Potential Restorations from General Fund FY2020-21
spreadsheet, the county did restore $89,351 from the General Fund but that is
from the deepest cut of the budget and not from the 10% or 20%.

* Director Dodson believes the restoration came after the phone calls and emails
from the library board and the public and after the county looked at our Services
and Supplies for FY16 through FY19 they came up with an average, and once
they restored that $89,351 it would bring us closer to that average.

¢ The commissioners said that they will look at the budget after the first quarter in
October upon the County Manager’s recommendation, determine if revenues are
coming back, and then rework the budget from there.

* In the budget hearing they mentioned carry over funds and that anything we
don’t spend in our current fiscal year will rollover into the next fiscal year,
however, we need to take into consideration that there may be a shortfall in tax
revenue for this current fiscal year which may cut into the money that we might
carry over into the next fiscal year,

o Referring to FY21 Final Budget — Reduction Detail spreadsheet, our actual
projected budget for FY20-21 with the reduction is $1,679,608 compared to what
was originally projected as discussed in our February meeting with no cuts at
$2,148,408.

e The changes made to our budget to meet the county’s reduction requirement was
submitted to CFO Willoughby and presented to the BOCC for their approval and
was approved at the May 27" hearing.

e Almost all of the library’s accounts were affected by the reduction with some
funds being eliminated completely or reduced significantly.

¢ Some costs could not be cut, for example, cost allocations cannot be reduced
because it is/for services the county provides. It is budgeted at $174,481 every
year for the last -3 years, yet there is no documentation that shows a list of what
goes into that total which may be costs for services we are not using.

o Initially the budget for library material was down to $33,000 but when the
county restored the $89,000 those funds were put toward library material which
brought the budget back up to $122,000.

¢ In our new fund we have a beginning balance of $165,869 and those funds will
be available to our budget on July 1¥. That number may drop depending on what
the tax revenue looks like for the current fiscal year.

o The beginning balance was negotiated with Scott Morgan, Director of
Community Services, when it was decided we were moving in to our own fund.
CFO Willoughby confirmed that the $165,869 would be our starting balance but
Director Dodson will check again to be sure there was no misunderstanding of
her confirmation.

» FEMA will reimburse for expenses incurred for supplies needed as they relate to
COVID-19.

e IMLS is offering a grant for $25,000 and up for the recovery from COVID-19
that will fund almost everything except for books. The grant will be applied for



before the board’s approval since the announcement was made after the agenda
was posted but will be on the agenda for the next meeting,.

The funds received from IMLS must be used for technology. Because of the
closure we had to supply computers for people to work from home and had to
perform technology upgrades to provide expansive online services for patrons.
Due to the significant reduction to the budget, we may need to rely on the
Friends to help fund programs and rely on donations for bookmobile service and
homebound service.,

We need a minimum of $7,000 to run the bookmobile for gas and maintenance
services.

The budget presented here is the final adopted budget and no changes can be
made. Changes to specific expense lines can be requested after July 1*! and it’s
just a matter of doing a budget transfer and requesting to move funds from one
line item to another. The commissioners don’t have to approve this type of
request.

Because we are short staffed due to the 3 frozen positions we can’t provide the
same type of services we could if we were fully staffed and that has a big impact
on how the library runs.

We still would not have the funding for normal hours of operation even if we
didn’t have government directed closure because two of the positions that are
frozen are at Lake Tahoe. If we were going to keep the normal hours at Tahoe
we would need to redirect staff from the Valley to the lake which would create
short staffing at the Valley. Having the minimum number of people to cover
both branches is going to be very difficult but with the limited hours that we
have now we can sustain.

Being open on Saturdays is important at both libraries and when we have a
discussion about'potentially changing the hours of operation, we might need to
look at other days to be open.

The reason for going over each line item was to see what we need in order to
function and where things are going to hurt the most, which is in library material
and outreach.

Board Comments:

Vice Chairperson Rogers noted that the restoration of Services and Supplies that
average the actual expenses for FY16 — FY19 didn’t happen with any other
department, referring to the Potential Restorations from General Fund FY2020-
21 spreadsheet.

Chief Deputy District Attorney Ritchie suggested we ask CFO Willoughby for
the library’s actual budget for FY19-20 and compare it to the approved budget
for FY20-21 because the intent of the restoration was to restore the library’s
Services and Supplies to what the average actual expense has been.

DDA Ritchie stated that we can ask for augmentations as the year goes on if
there is additional revenue that will bring Services and Supplies up to what the
library’s actual needs are versus the average over the last four years.



e Vice Chairperson Rogers asked if the board can ask for documentation that lists
what services are being charged to the library for cost allocations.

e DDA Ritchie stated that the library should ask for a list of cost allocations and
that in the past the county would have an outside consultant conduct a cost
allocation study but would likely not spend the money to do that now.

e Trustee Foley requested that CFO Willoughby attend a future board meeting to
discuss the cost allocations and other items with the entire board.

* DDA Ritchie stated that the BOCC has a policy that for the general fund money
that transfers in, any money that is left will go back to the board for allocation
and we need to confirm that the beginning balance in the new fund is available to
the library.

e Vice Chairperson Rogers asked if Director Dodson could check and see if the
IMLS grant will include bookmaobile services.

» Trustee Mark Jensen commented that the bookmobile services and homebound
services is something that needs to be a priority.

o Chairperson Garrahan agreed with Trustee Jensen and stated that she would be in
favor of moving some money from library. materials to keep those services going
since we aren’t purchasing anything new while the library is closed.

e Chairperson Garrahan suggested we move $10,000 out of library material and
move it into the two funds needed to keep bookmobile and homebound services
running once we are able to begin services again.

e Vice Chairperson Rogers stated that until we get into the next fiscal year and see
where we are on funds and restrictions, the board would be able to make more
informed decisions.

¢ Trustee Foley agreed with:Vice Chairperson Rogers that this is a very important
discussion that should be addressed at a future meeting when the board is better
informed and requests that there be no cuts to any hours without the board’s
approval.

e Trustee Foley stated that the lake library should be open on Saturdays for parents
to bring their children'and make it a family visit. She commented that the survey
that was taken was unscientific and to say people don’t want the library open on
Saturdays is taking a huge leap of faith.

» . Vice Chairperson Rogers commented that the way the library stays vital to a
community is through our services and the community recognizes that. The
more we take away from the visibility in the community the more support we
lose and that is something we need to keep in mind when we decide what we can
and cannot do with the resources we have.

e Chairperson Garrahan agreed with Vice Chairperson Rogers on the services
aspect of it and that the bookmobile is a service that the community raised the
funds for, and when we are able to get the bookmobile running and then say it is
not a priority that will really damage the image of the library with the public.

MOTION/VOTE:

Vice Chairperson Bonnie Rogers made a motion to approve the FY20-21 budget as approved by
the board of commissioners and presented to the library. Trustee Foley made a second and the
motion carried unanimously.




5. DIRECTOR’S REPORT ON CURRENT AND PLANNED LIBRARY OPERATIONS
WITHIN THE COUNTY, STATE, AND FEDERAL MANDATES AND
GUIDELINES, IN RESPONSE TO THE CORONAVIRUS PANDEMIC. [Discussion]

Director Dodson’s comments;

We started curbside services on May 16" Monday thru Saturday here in the
Valley and Tuesday and Thursday at the lake from 10:00 to 4:00. This is a no
contact transaction following the Governor’s guidelines for curbside service.

In just two weeks we had almost 1,600 items checked out,.1,600 online requests,
over 600 phone calls and almost 4,000 items returned which are being
quarantined for three days. We’'ve had 417 emails since we’ve closed and 600
items donated.

We will continue to offer curbside services when'we reopen.

Online services are going well with story time, teen activities, and‘downloadable
material. Staff is doing a great job creating fun and interesting content online for
our website.

Both libraries will open on June 22™ for limited browsing which means we will
allow in a small number of patrons to browse the collection. This will remain in
place until August 31*'. If things are back to normal by then we can fully open on
September 1%

We should be able to sustainthis level of operation throughout the summer with
the budget that we have:

The Governor has maintained the Open Meeting Law guidelines until June 30",
If we do meet in'June we do not have to provide physical locations for meetings
and we.don’t need to post at physical locations. We can post and meet entirely
online. We can legally meet in person by maintaining 6ft. of distance and as long
as'it.is under 50 people but we’re not required to do so. If there is a disagreement
with the board we can:do the meeting partially online and partially in person.

At the time of the next meeting we can talk about possible service changes and
suspensions but this is not permanent so we will keep that in mind when we think
about what changes we want to make to save some money.

If we domeet in June and it is online we will make it so it is more routine and the
discussion of the more major changes we would like to have in person possibly in
July.

Director Dodson will ask the state library if the state is relaxing the rules and
extending our deadline about providing an update to our strategic plan.

Board Comments:

Trustee Foley commented that at the beginning of the year we discussed different
possibilities for meeting dates and that the meeting schedule would be sent to the
board but one was never received.



e Vice Chairperson Rogers stated that the Governor said that we could have
meetings of up to 50 people and with the topics we have to discuss it would be
better to meet in person and Trustee Foley agreed.

» Chairperson Garrahan stated that she agrees with Vice Chairperson Rogers that
we have very important items to discuss and should be discussed at an in person
meeting but will not meet in person at the June meeting. She suggested that if
these decisions don’t need to be made immediately we can wait another month.

o Trustee Jensen commented that he is in favor of the online virtual meetings and
Trustee Harper agreed.

» Vice Chairperson Rogers stated that if we do meet online to limit what is put on
the agenda.

6. CLOSING PUBLIC COMMENTS.

Chairperson Garrahan asked for public comment. Hearing no public comment, public comment
was closed.

7. ADJOURNMENT. [Action]

There was no further action or discussion. The meeting adjourned at 12:35 p.m.



Unapproved
LIBRARY BOARD OF TRUSTEES
August 25, 2020

ATTENDEES

Library Board Members: Kate Garrahan, Chairperson, Bonnie Rogers, Vice Chairperson,
Trustees Jill Harper, Mark Jensen, and Lisa Foley.

Library Staff: Amy Dodson, Library Director, Julia Brown, Library Supervisor, Laura Treinen,
Library Supervisor, Veronica Hallam, Administrative Services Manager; Clerk to the Board

County Staff: Doug Ritchie, Deputy District Attorney, Wendy. Lang, Human Resources
Director, Natalie Wood, Administrative Services Manager, County Manager’s Office

Guests: Tod Colegrove, President Elect of the Nevada Library. Association, Aaron Ford,
Attorney General of Nevada, Deborah Caldwell-Stone, Director of the' American Library
Association’s Office of Intellectual Freedom, Tammy Westergard, Administrator of Nevada
State Library, Archives and Public Records

THE MEETING CONVENED AT 9:59:A.
1. PUBLIC COMMENTS.

Chairperson Kate Garrahan asked for public comment. Director Amy Dodson stated that if any
of the guests would like to;make public comment they may do so now.

Attorney General Aaron Ford commented;that he supports the library board’s draft diversity
statement. He stated that it could arguably be reworded more as a proposition rather than a
support for a particular organization but one that could acknowledge that black lives matter.
Attorney General Ford stafed. that:he has expressed the need for a better relationship between law
enforcement and the community they serve. He quoted Attorney General William Barr’s
statement that black Americans are treated with extra suspicion and maybe not given the benefit
of the doubt. He stated that saying black lives matter does not reflect the belief that all law
enforcemen are corrupt and racist and that it doesn’t connote the support of violence and doesn’t
ask for it to happen'in any particular community. It expresses the desire to eliminate violence
especially those that are experienced in the black community at the hands of some members of
law enforcement. He commented that all Nevadans have the constitutional right to voice that
position and so does the Douglas County Library. Attorney General Ford stated that he believes
as well as his many fellow elected officials and many members of law enforcement that black
lives do indeed matter and that someone doesn’t have to belong to an organization to believe that
black lives matter and they can pronounce it any way that they like. He noted that no
government official should issue a threat to withhold public service because someone believes it
and says it. He welcomed Sheriff Coverley’s statement that he will continue to provide the



library police service but it never should have come from that because the first amendment
allows for the proposition to be said out loud that black lives matter. He concluded by reiterating
his support for the library board’s draft diversity statement in support of the notion that black
lives matter, his support for law enforcement in general and his support of the first amendment.

Deborah Caldwell-Stone commented that she would like to draw the Trustees’ attention to the
letter that was submitted and signed by Julius Jefferson, President of the American Library
Association, Forest Lewis, President of the Nevada Library Association and David Page,
President of United for Libraries that explains that libraries have been engaged in the work of
ridding the libraries of racism and policies that reflect racism either implicitly or explicitly and to
ensure that everyone receives fair treatment and equal access to the library. She noted that in the
letter it states that this is not a political stance but an important mission and:goal of libraries
around the country to go beyond the absence of discrimination and ensure that the library is
providing a welcome and inclusive environment. She indicated that:the signers of the letter are
in support of the diversity statement and they will offer any services or.resources of help that
may be needed in facilitating a community conversation‘around these issues.

Tammy Westergard commented that the Nevada State [ibrary under NRS 379 has a
responsibility for all public library trustees to have training and stands'committed to engage with
the library director, with staff and the board.to:help better understand civic fears and talk clearly
about civic truths and talk together about civic goals. ‘She stated that she hopes that this will
draw a circle around the community convening an opportunity.to engage in the opportunity to
talk with Sheriff Coverley to better understand his civic fears and talk about civic truths and
come together to talk about civil goals, She indicated that this could be done by relying on input
from the Douglas County community members and have important conversations that could
inspire positive change, promote personal‘and community responsibility and local progress
towards a healthy civic engagement. She noted that the best outcome for this current situation is
an authentic and local synchronized'step to fosier what Nevada’s Attorney General has already
begun,

Director Dodson asked:if there!vas any:further comment before Natalie Wood plays the
recordings of publicicomment. There was none. Natalie stated that she will begin playing the
voicemails'that have been received.

Jan Muzzy commented that Director Dodson has her own self-serving agenda causing a great
financial expense ‘0'Douglas County and that she either purposely brought black lives matter
into the community to cause disruption and possible destruction or that she is incapable of
making those decisions required of that position. She noted that Amy is unfit to be the library
director and should probably be removed. Ms. Muzzy stated that Amy was not authorized to
make any county policy and that alone should merit item 3 to be removed from the agenda and
support Director Dodson’s dismissal.

Natalie stated that Jan Muzzy’s public comment was the only one to come in as a voicemail and
was received at 10:02 A M.

There being no further public comment, public comment was closed.



2. APPROVAL OF PROPOSED AGENDA. [Action]

MOTION/VOTE:
Vice Chairperson Bonnie Rogers made a motion to approve the proposed agenda. Trustee Mark
Jensen made a second and the motion carried unanimously.

3. DISCUSSION TO AUTHORIZE THE DOUGLAS COUNTY HUMAN RESOURCES
DEPARTMENT TO RETAIN THE SERVICES OF AN INDEPENDENT FIRM TO
INVESTIGATE RECENT EVENTS AND COMMUNICATIONS THAT HAVE
RESULTED IN MULTIPLE COMPLAINTS TO THE LIBRARY AND'DOUGLAS
COUNTY, DIRECT THE LIBRARY DIRECTOR AND STAFF TO FULLY.
COOPERATE WITH THE HUMAN RESOURCES DEPARTMENT: AND THE
INDEPENDENT INVESTIGATOR, AND AUTHORIZE CHAIRPERSON
GARRAHAN TO ISSUE AN ADMINISTRATIVE DIRECTIVE TO THAT EFFECT.

Trustee Lisa Foley stated that the board must not and.should'not launch this'investigation. She
noted that it is a waste of taxpayers’ money and that there'is nothing to:investigate and that firing
or investigating the Director would make the library,a national pariﬁ‘and put the library on the
wrong side of history. She indicated that this:investigation would make the public and peers
believe the library is attacking the Director. for promoting diversity and that the term
#BlackLivesMatter is not a political organization but a movement for racial equality.
Investigating the Director now would'view:the library as defending racial intolerance and
punishing a person who wanted the library to:speak.out against it. Trustee Foley stated that
libraries stand for all points of view, people.are represented and not just the ones with the loudest
voices. Trustee Jensen asked what is/the scope of the investigation and is the library board
included in their actions as well as what the cost is and how the library will pay for that if the
board decides to accep!:that offer.“Wendy Lang answered that the cost on the high end would be
around $40,000. She indicated:that she did speak with one investigator who stated it would cost
from $20,000 to $25,000 but it is difficult;to determine cost because they don’t know how much
effort will need.to be placed inigetting the information and the volume of that information which
could lead to acostidiscrepancy. Wendy stated that the scope is a fact finding effort which
would include gathering!information, directives from the board, conducting in person interviews,
evaluating the effectiveness of.communication, leadership and the fulfillment of job duties and
responsibilities ofiany party that was involved. At the conclusion there will be a fact finding
report inwriting as'well as a closing session with this board which will include findings,
recommendations and potential solutions for this board to consider. Vice Chairperson Rogers
stated that she recommends the board have this investigation because it will give them an
objective view of what happened and directly answer any comments from the community and
mostly show the library, library staff, the users, the county officials and residents of the county
that the library is taking this seriously and are taking an objective report that they can supply to
the county. Trustee Jill Harper asked if it is worth spending the money and is it going to change
anything. She stated that it wasn’t meant as a political statement but as a human statement but
too she wants to make sure the library, the board and Amy are protected and provide the
community with the right information. She commented that she is kind of up in the air about the
investigation. Chairperson Garrahan stated that the library board and the director have lost



public trust and isn’t sure if its reputation can ever be untarnished. If they can’t appease people’s
fear that the board is ignoring the situation, that they are being biased in their opinions about it,
they may not get the communities trust back. Trustee Jensen quoted the word Attorney General
Ford used “conundrum” fits the situation the library is in right now. He stated a review should
not only be looking at the library director and staff but also the trustees and the system under
which they are operating, their policies and a third party objective about themselves in addition
to everything else is why he would support a review. Director Dodson stated that the library is
in a severe budget crunch and any money that is spent for this investigation is coming out of
book money which means fewer books on the shelf and fewer books in the hands of the
community, She noted that the book budget is half of what it used to be and'any big expenditure
to that budget will have a very big negative impact on the collection and on the level of service.
She commented that when the board says that the library is doing this to show the community
that the board has done something it sounds like the primary concern is how the board looks.
She noted that a small percentage of the community have commented and:that everyone is too
focused on the negative comments and should also be looking at the positive comments. The
negative comments alone should not be a factor in doing this investigation., Vice Chairperson
Rogers commented that the small percentage of comments that- Amy:is referring'to are only those
who have taken the time to send emails or write andthat there are!many in the community who
have spoken their concerns and feel strongly about what the board is doing and that can’t be
dismissed. Trustee Foley noted that this is a:learning:opportunity, for the community that the
library can take leadership in rather than cowering;behind these comments and that this could be
used as an opportunity for the community to'see each other’s poinis of view and differences in a
positive light. Trustee Jensen agreed with Truste: Foley.and asked if the company hired to do
this investigation has the expertise in'their report to,provide;the tools to start those conversations
with the community in regardsito'what Trustee Foley commented about. Wendy Lang stated that
the board can certainly add certain elements to the scope and specify what they would like the
investigation to look into and that.it is appropriate for the items that have been discussed here as
ideas for consideration. ' Wendy noted'that she has not specifically identified a firm but has been
targeting highly qualified/legal:firms 'who have worked with public entities and do have the
expertise in this area. She stated that the'board could set the cost for the investigation and
recommendsinot to exceed $40,000 but:if the board feels more comfortable lowering the cost to
$30,000 or $25;000;it may, truncate the scope of the work. She indicated that the board can give
the investigator a'not to.exceed price and the investigators can come to the board with an
estirmated dollar amount and'then the firm can come back to the board to justify anything beyond
what the board felt comfortable spending. She stated that as Risk Manager for Douglas County
she oversees the budget for Risk Management purposes and they would be able to split the cost
which is generally what they do for large scale investigations and can commit to 50% of up to
$40,000. Chairperson Garrahan addressed Director Dodson’s comment that the board is wanting
this investigation to protect themselves or make them feel like they are doing something. She
stated that it’s about protecting the library and the director and this is the best way moving
forward to show that the board supports the director, the library and show that the board is
actively involved in the community and doing the best by the community through what they do
with the library. She indicated that this investigation is to get the facts because there is so much
misinformation out there, so many untruths and that the board is doing their due diligence to
protect the library. Vice Chairperson Rogers commented that with the budget for next year we
can go to the commissioners and say that this is a real factual report and not individual opinions



or comments and we can look at that and set what actions we need to take and that way we may
get our budget reinstated for next year. Director Dodson asked if Vice Chairperson Rogers
thinks that the commissioners won’t give us an adequate budget because of this circumstance.
Vice Chairperson Rogers commented that there is a possibility because the commissioners serve
the public as well and they’ve heard the same comments and because they control the budget
they can make any decision they choose with the library’s budget. Trustee Harper noted that she
wants to protect the library and protect Director Dodson and that discussions were had and that
this circumstance was taken seriously. Director Dodson commented that she has great concern
for the staff and that morale is low and that having this investigation will cause morale to drop
even lower and that it won’t make staff happier or better or more committed.”:She stated that it
will cause a divide and it will impact the staff. Chairperson Garrahan commented:that this has
already impacted the staff and something needs to be done to stop the negative comments
directed at the library, the board, the director and the staff, thus we need to preserve the library
and the staff and that is the goal.

MOTION/VOTE:

Vice Chairperson Rogers made a motion to move that;the | ibrary Board of Trustees authorize
the Douglas County Human Resources Department to retain the sérvices of an independent firm
to investigate recent events and communications that have resulted in'multiple complaints to the
library and Douglas county, direct the library;director. and staff to fully cooperate with the
Human Resources Department and the independent investigator, and authorize Chairperson
Garrahan to issue an administrative directiveito that effect.

Trustee Jensen asked if the board needs to consider.the budget for the investigation and where
that money is coming from as;part/of this agenda item:or is this a question outside of the
agendized item. Trustee Foley. stated!there was no discussion about the scope of this
investigation and asked if there was something; positive that the board can do outside of the
investigation, as this is‘harming the library. Trustee Jensen asked if there is a process to where
the scope of work is prepared-and brought to the Chairperson or the board as a whole for
refinement. Deputy District. Attorney Ritchie stated that there is a pending motion and Vice
Chairperson:Rogers could amend her motion to include specific scope items as well as budget
items. He clarified:that the money does not have to come from books and that this board
determine: what the budget is and what will be funded and those recommendations will go to the
county commissioners for instance for budget augmentation. He answered Trustee Jensen’s
question,and stated that there could be a friendly suggested amendment to the agenda by any
trustee or Vice Chairperson Rogers could amend her motion or complete it to include a not to
exceed amount and specific scope items. He stated that the board could give specific parameters
for the scope of'work and give to Chairperson Garrahan to work with Human Resources
Department to further define the scope of work. Vice Chairperson Rogers stated that she is not
comfortable making an amendment to the agenda and would prefer the Chairperson look at the
parameters and work with HR and then bring it back to another meeting for approval. She then
asked if the scope of work that is discussed by Chairperson Garrahan and HR could be circulated
to the board for approval. Deputy District Attorney Ritchie noted that the board could not
collectively take action but each one could provide feedback to Chairperson Garrahan who
would then provide direction to Wendy Lang from HR, but the board couldn’t deliberate as a
body and trust Chairperson Garrahan with her decision. Vice Chairperson Rogers suggested a



limit of $30,000 for the investigation. Director Dodson asked for clarity regarding Deputy
District Attorney Ritchie’s comment about making augmentations to the budget and stated that
there isn’t anything to augment to the budget and was there something he had in mind. Deputy
District Attorney Ritchie stated that the library has had some salary savings, they have asked the
county for reassignment for budget items, and if the library had additional funds that come into
the library, for instance gifts we can ask for a budget augmentation. He noted that the library
could submit a request to the Board of County Commissioners for an augmentation to help pay
for the investigation. There are many options. He commented that the library board is not
powerless as they control the budget and they make recommendations to the BOCC. Director
Dodson explained that the reason she said the money would have to come out'o! books is
because the library doesn’t have any other funds to take it from as every dollar thatthe library
has is committed and stretched so that would be our only option in this current budget unless as
DDA Ritchie said the library could go to the county commissioners for other options.” She
recommended that the library not take the money from a donation because when'people donate
money to the library sometimes they ask that the money go towards something specific and even
if they don’t she doesn’t think their expectation is that they, are paying for/an investigation rather
they are expecting the money to go towards books, programs'and services. ‘Trustee Harper asked
if there was anything different we could do to mitigate the situation, to;support the library, the
board, Amy and the community without going through this investigation; for instance tell the
public the library is doing some training, working together to look through our procedures, and
are reevaluating the by-laws to make things clearer. Deputy District Attorney Ritchie stated that
this presupposes that the library knows all the facts, they know how it was drafted, how it came
out, how the communication with other various'departments occurred, what went wrong or what
didn’t go wrong. He noted that the community may. think that the board viewed this as nothing
went wrong or nothing happened'but that. it presupposes that the board knows what corrective
steps need to be taken. He indicated'that an outside party can come in and lock at this without
any bias or preconceived notion,'look at the complaints, look at the facts objectively and come
back to the board with their findings'and recommendations and this board can decide what steps,
what training, what changes inipolicy'can occur. Trustee Jensen commented that the board as a
whole have been discussing the by-laws‘and seeing the need for updating and maybe this is a
useful thing at:this point in time in the library’s history to bring things up to date and make sure
they are working for.everyone. ‘Trustee Jensen asked if the board needs to authorize an amount
to pay for the investigation and authorizing the library’s portion of that cost but not authorize
where the money is coming from during this meeting. Deputy District Attorney Ritchie
confirmed Trustee Jensen’s question and that the board can authorize the action and work with
Risk Management on how the funds will be divided. He stated that the motion could limit how
much the library is going to pay for this. Chairperson Garrahan asked Vice Chairperson Rogers
if she would like'to'retain her motion to authorize $30,000 or amend it to a lower amount for just
the library or $30,000 total including HR’s part. Vice Chairperson Rogers answered $30,000
total to be divided between Risk Management and the library. Wendy Lang clarified that the
intention is for Risk Management and the library split the cost of the investigation 50/50.

MOTION/VOTE:

Vice Chairperson Rogers amended her motion to approve the cost of the investigation not to
exceed $30,000 and be divided equally between Risk Management and the library. Trustee
Jensen made a second.



Chairperson Garrahan asked if there was any further discussion.

Trustee Foley commented that staff’s opinion was correctly conveyed by Amy that this feels like
an attack on staff and that the other staff people who may or may not have read the statement
should be protected 100% as they’ve done nothing wrong and she can’t see what the benefit is to
investigate the staff. She stated that Amy would be in favor of her taking responsibility for what
happened and have the discussion of what went wrong or what could have been done better; the
staff does not need to be investigated and that is part of the scope. Trustee Jensen stated that that
could be part of the scope direction when the board gives input to Chairperson Garrahan to
communicate with Wendy Lang and noted that not every staff member needsito.be interviewed
but senior staff probably should. Director Dodson noted that on the agenda it does:state that the
director and staff need to fully cooperate so it should specify which'staff,“Chairperson Garrahan
commented that she looks at this as staff’s opportunity to tell this objective pérson what they
may feel the board did wrong as well and that it’s not just for laying/blame.on someone it’s to
define all the facts and give everybody the opportunity to speak'to it; that is what an
investigation is. Deputy District Attorney Ritchie clarified that this,agenda item does not talk
about discipline; this is fact finding, for example if the entire library staff decided to quit
tomorrow this would still be a helpful process to figure out:whatpolicies, communication,
changes in by-laws might be helpful moving forward, this is a'learning opportunity. He
indicated that this investigation isn’t intended:to be punitive it is!intended to be a fact finding
mission with founded information to be presented:to the board and the board can do what they
choose with that information.

Chairperson Garrahan asked if there'was any:further discussion.

MOTION/VOTE:

Hearing no further discussion, Ghairperson Garrahan confirmed that there has been a motion and
a second and the motion carried by a majority of'the Library Board of Trustees: Chairperson
Garrahan, Vice Chairperson Rogers and Trustee Jensen (3) in favor; Trustees Foley and Harper
(2) opposed.

DISCUSSION TO;APPROVE REVISIONS TO THE FY2020-21 BUDGET WITHIN THE
CATEGORY OFE SERVICES AND SUPPLIES CONSISTENT WITH THE
ALLOCATION OF §480,000)APPROVED BY THE DOUGLAS COUNTY BOARD OF
COUNTY COMMISSIONERS, AND A DISCUSSION ON THE IMPACT ON LIBRARY
SERVICES, PROGRAMS, AND FUNCTIONS. DISCUSSION MAY INCLUDE A
DISCUSSION ON.GURRENT AND POTENTIAL GRANT OPPORTUNITIES. [Action]

Vice Chairperson Rogers asked if line items for internet service and internet data lines were the
same thing. Director Dodson answered no and that internet data lines is the phone line expense
and the internet service is the internet expense and each expense includes maintenance and
upgrades. Director Dodson stated that the county obtained a new janitorial service and the cost
for their services is $8,000 higher this year compared to last year and indicated she is unsure
where those funds will come from. Trustee Foley asked why there was $1,000 for the
bookmobile phone, referring to cellular phone line item. Director Dodson explained that the
bookmobile phone has been disconnected and that line item is dedicated to staff mobile phones



and hot spots. She stated that the OSHA guidelines are still in effect and there can only be one
person per work vehicle. Trustee Jensen asked if this is the budget that was approved by county
commissioners and if the board is now to approve. Director Dodson answered that this is the
budget the county commissioners approved in May and the board approved in June so no
approval is needed at this time. The board can choose to reallocate line items throughout the
fiscal year at any time.

MOTION/VOTE:
Trustee Jensen made a motion to approve the Services and Supplies budget as presented. Trustee
Harper made a second and the motion carried unanimously.

DISCUSSION OF THE LIBRARY'’S LONG RANGE PLAN, AND PLANNING EOR
2020-2021. [Action]

Vice Chairperson Rogers recommended to the board that.they adopt the current strategic plan for
the next two years, fiscal years 20-21 and 21-22. She stated;that with the curren! events it would
be difficult to revisit the current strategic plan and if we'adopt the current strategic plan we can
bring it to the State Library and tell them we have an adopted working strategic plan in place and
we’ve made the decision to extend it for the next two years, and.by doing this it gives the board
time to develop a strategic plan for the next 10'years. 'Director Dodson stated that she would like
to ask the state librarian Tammy Westergard abou' a deadline being possibly extended for the
long range plan due to the current circumstances, with COVID=19 and the closures. Tammy
Westergard explained that the responsibility;is to'have a long range plan on file for five years
with the Nevada State Library and Archives so it’s a:five year increment not ten and the State
Library would like the board to revisit theplan at the halfway point and see if it needs to be
modified. She recommended the board lookat their plan in five year increments and discuss
how they would modify their currentplan and have it on record with the State Library and
inform them what their intention is to refine it is acceptable. She noted that they’re happy to
help with contemplating a framework torhelp get started on the process. Director Dodson stated
that a two year or five year extensionwould be helpful as the current long range plan expires at
the end of the year.  She:recommended choosing five years to renew the current plan and revisit
it in 2025 Trustee Foley stated that just to renew the current plan is a missed opportunity given
all the changes and'the situation were in right now. Chairperson Garrahan asked Tammy
Westergard if the board could extend the current plan for one year to give the board time to work
on a new five year plan. Tammy stated it is up to the board but recommended the board put
together a subcommittee to engage in a little more discussion before deciding how to extend their
plan. TrusteeJensen'agreed with extending the plan but not for too long. Vice Chairperson
Rogers indicated that without in person discussion within the next few months when the plan
expires the board couldn’t come up with a change to the plan and that the plan doesn’t address
changes in technology and the increase in students’ access to the internet. Tammy commented
that if the board takes some time to look at their existing plan they might find that their priorities
are in line in these areas of focus and are relevant in how they put programs and strategies behind
the goals and what they will go through in a strategic planning process. She stated that the board
meet and decide that the framework is good and they might extend their plan and with that they
are going to go through a process where they identify some of the programming and the priorities
on how to deploy it. Director Dodson recommended to follow the five year increment, review



the current plan and work on a new plan that would go into effect in 2025. Trustee Foley asked
how many people can form a subcommittee without breaking open meeting law. Deputy District
Attorney Ritchie answered no more than two if it is members of the board but stated that recently
legislature made changes to the open meeting law in regards to subcommittees and would have
to get back to the board on what exactly those changes are. Director Dodson stated that she will
be happy to meet with the subcommittee if one is formed or assign a member of staff to work
with the subcommittee or both and will bring anything concerning the strategic plan to the next
board meeting; a framework for the board to work with.

MOTION/VOTE:

Vice Chairperson Rogers made a motion to approve placing the library’s long range plan for 20-
21 on the September meeting agenda and the library director will bring a framework for board
consideration. Trustee Jensen made a second and there being no'further discussion the motion
carried unanimously.,

DISCUSSION AND POSSIBLE ACTION REGARDING PUBLICLY 'ACCESSIBLE
LIBRARY EMAIL ACCOUNTS FOR LIBRARY TRUSTEES. [Action]

Chairperson Garrahan stated that she has obtained a library email accoun’ as Chairperson
because the public felt the board was unreachable and asked the trustees if they would like an
email account created for them and if so the'email can be posted to the website for public
accessibility. Director Dodson commented that the email currently on the website is a group
email to the board that may be inactive and the agenda item here is to establish individual
accounts for each trustee if they.should:want one. Trustee Harper stated that she thinks only the
Chairperson should have an.account'through the library and any email that is received she can let
the board know rather than having somebody:target each trustee. Trustee Foley commented that
she would also like one email and'that the Chairperson is required to share the email content with
the board because she has felt uninformed of public comment. Chairperson Garrahan noted that
the board is very diyerse in;their.opinions and if the public felt more comfortable talking to one
trustee rather than another they.should have that right but if the trustees do not want individual
emails that’s fine.. Director Dodson commented that the trustees do not have to decide the same
thing and'that if one board member would like an email account and another does not that is
acceptable. ‘She noted that'a benefit to having an email is that it would be maintained on the
library’s server-and ifithere were any problems they would be fixed immediately as we have
dedicated staff to work on:that. Chairperson Garrahan mentioned that the board has been
communicating very well this year and that any email that goes to the board email as a group will
be shared and'discussed. Trustee Jensen addressed Deputy District Attorney Ritchie to inform
the board of the public record implications with emails that are hosted on the county’s
equipment. Deputy District Attorney Ritchie explained that county emails are public record and
that if the board members use their personal email to transact business as a trustee it is also
public record. Trustee Jensen stated that he would like a library email account for his trustee
position. Vice Chairperson Rogers agreed. Trustee Harper stated she would not like to set up an
email. Trustee Foley stated she is resigning effective today and commented that as a Tahoe
resident the issues there have not gotten better but have only declined, every vote made by the
board she has always opposed and that goes a long way of demoralizing somebody. Chairperson
Garrahan referred back to the agenda and reiterated that Vice Chairperson Rogers and Trustee



Jensen would like a library email address and inquire about the current group board email
address. Director Dodson stated that she will check the current status of the generic board email
address and that Larry Wilson will be in contact with the members who want an email account to
help get it set up and working.

PRESENTATION ON THE CURRENT LIBRARY OPERATIONS WITHIN THE
COUNTY, STATE, AND FEDERAL MANDATES AND GUIDELINES, IN RESPONSE
TO THE CORONAVIRUS PANDEMIC.

Director Dodson stated that curbside service and browsing is still going stfongiand that the
public was very happy we opened for public browsing even with the limited hours:. She noted
that we have had no real issues or resistance with patrons wearing masks. She commented that
there has been a new study about sanitizing library material and how long theivirus lives on
different material. When OCLC performed this study they found that the:virus lives the longest
on magazines, at least 4 days; therefore, the library has increasedithe length of time:they
quarantine items from 3 days to 5 days even with the length of time, the virus lives on other
material from 2 to 3 days. She indicated that the magazines and newspapers have been removed
temporarily from the browsing area and lobby because they,are handled so frequently by the
public it would be difficult to sanitize them quickly enough; however, the library has been
promoting Flipster which is our online magazine subscription service and the public seems to
like it. Director Dodson commented that the library has,gotten an enormous amount of donations
and since the Friends of the Library has not'scheduled a book sale staff has been taking those
donations to Thrift Books. They sell the books online‘and give half of the profits to the Friends
of the Library. She noted that the sta%is stretchedivery thin and the library now has four open
positions as Heather Frueh, who'had very, unique talents, resigned from the library. She stated
that she has been authorized'by the IRC to'recruit for Heather’s position but the 3 other open
positions remain frozen. She indicated that because of the current state of the Coronavirus she
would like to extend library’s current services to'September 30", which was originally scheduled
to end August 31%, unlessithe trusteesdeel differently. She will reevaluate in a month. Trustee
Foley commented that the Tahoe branch'is only open 12 hours two days a week and would like it
to be more accessible'by beinglopen oniSaturdays and evenings. Director Dodson stated that she
has spoken to the supervisors about that and would like to figure out a way to change or
supplement:the hours upia: the lake but with the four open positions it makes it very difficult.
Sheinoted thatithey could change the hours in Minden to add hours up at the lake but it’s
challenging rightinow to,get staff where they are needed. She stated that she agrees that the
library up'at the lake should have either Saturday or evening hours and that she is looking into it.
Vice Chairperson Rogers asked if the staff person who drove the bookmobile is gone and
Director Dodson'answered yes and that the IRC approved the transfer of another county
employee to fill that position. Because the bookmobile’s future is uncertain, the new employee
is functioning as a regular Library Technician staff member and is doing a great job. Trustee
Harper thanked Director Dodson for everything she has done for the library during this difficult
time and that staff have all risen to the occasion. Trustee Foley thanked the staff as she knows
they are bearing a lot of stress right now and that she would like to personally thank them for all
their hard work. Vice Chairperson Rogers agreed. Deputy District Attorney Ritchie commented
that the Carson City Library is open from 1:00 — 6:00 Monday through Friday and asked how
they are doing that with the sanitizing. Director Dodson deferred the question to the Director of
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Carson City Library Tod Colgrove. Mr. Colgrove clarified that he is here at this meeting in the
capacity as the President elect of the Nevada Library Association and not as the Director of the
Carson City Library. He stated that the way the Carson City Library is open Monday through
Friday from 1:00 — 6:00 is by cannibalizing 50% of the staff and that is what it takes to
accommodate all of the requisites of disinfecting and cleaning of surfaces as they’ve been
touched, and to try to adhere to guidelines that the Carson City Library is operating under per the
Governor’s directive and for the local community. He stated that the Carson City Library is not
operating under the stricture that the Douglas County Library has and as he understands the
Douglas County Library is down four positions which in any library is huge but in Carson City
Library’s capacity four open positions would shut the library down, full stop.:- She noted that
the four vacant positions were for Sr. Library Technician in Minden, Library Supervisor in
Tahoe, Library Technician in Tahoe and a Library Page in Minden.and with these vacancies staff
has taken on a lot of extra work. She stated that it is very difficult to maintain:the hours that the
library does have which is why if the library had to change the hours,in one location it would
have to change the hours in the other location as it is all intertwined. She added that'the curbside
service is Monday through Saturday and is hugely successful.

CLOSING PUBLIC COMMENTS.

Amy Poole with the County Manager’s Office:stated she had received one closing public
comment so far,

Linda Miller commented that she does notiagree i at #Black| ivesMatter should be placed on the
agenda and does not feel it is necessary to doithis'in Douglas County. She asked if there is
anyone here who could tell her about any.incidences that happened at the public library in
Minden that showed prejudices against people of color.” She stated that if the board were to look
up #BlackLivesMatter on their website they would see they are a Marxist organization that want
to dismantle the nuclear family, remove husbands, men from the family home, and defund law
enforcement. She indicated that she would like a call and someone tell her what incidences
occurred at the Minden library and:if any:staff discriminated against people of color.

Amy Poole stated that that wasithe only voicemail received for closing public comment at this
time,

Tod Colgrove, in'the capacity here as President elect for the Nevada Library Association, also as
an emeritus professor at the University of Nevada at Reno, and former Nevada State Librarian,
commented that he would like to thank personally not just this board for its deliberation but also
Debra Caldwell-Stone, the American Library Association, the Nevada Library Association and
the United for Libraries: The Association of Library Trustees, Advocates, Friends and
Foundations who have all collectively pulled together over the last month to draft the letter that
recognizes the issues that everyone is working through today and the issues that everyone is
working on now. He stated that as libraries, as communities everyone is pulling on the same
rope and wrestling with the same problems and by reaching out to one another there is a chance,
rather than isolating and hunkering down and getting whittled away. He commented that as a
Nevadan he comes from a family that goes back to long before Nevada was a state in this area
and that he cares deeply about what becomes of the Douglas County Library, of what comes
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from libraries in Nevada and that is why he became a librarian because everyone wants to help,
and everyone is in this together. He noted that the issues the library is dealing with are changing
the lives of little boys and girls that come wandering into the library and he has had long,
rewarding, multiple careers because of the library and the bookmobile. He shared that these are
hard services to keep going and that he just wanted to remind everyone of that and to be a voice
from outside to say that the work the library is doing matters. He thanked the library for that
work, thanked Trustee Foley even beyond the Douglas County Public Library Board but on
behalf of libraries across the state, and thanked in particular Tammy Westergard who has been
tap dancing through a mine field trying to be of support as is everyone. He stated to reach out to
him if he could be of any support and thanked everyone again for doing what they are doing to
move this forward.

Natalie Wood stated that she has received two additional public comment voicemails.

Jan Muzzy commented that the board choosing to go forward with an investigation reminds her
of a house that is tipping over a ledge and the homeowner;rather than addressing:the foundation
chooses to replace the leaky roof and this is what’s happening at the library. She commented
that Amy Dodson should be removed from her position and.that she isnot a good foundational
person for the county library.

Adrienne Sawyer commented that defunding the libraryyis as ridiculous as defunding the police
and is disappointed to hear that there is going;to be a costly:investigation into the diversity
statement. She commented that she/doesn’t seeithat an:investigation by DCSO into the sheriff’s
perceived threat to withhold services is necessary because he came out and clarified his
statement as did the library director,, She stated that libraries all across the country have released
similar statements of diversity:to lé‘l%hc community know that they matter and instead of an
investigation a community roundtable with the library, DCSO and community members would
be helpful as there is so much diversity in this community, so much anger and hurt. She stated
that instead of placing blame everyone needs to understand why these divisions exist and work to
come together as this is a beautifulicommunity with different backgrounds and different political
views and all'call Douglas County home.

Natalie Wood stated thatithat was;the last public comment to come in and it came in at 11:55
AM:

ADJOURNMENT: [Action]

There was no further action or discussion. The meeting adjourned at 12:01 P.M.
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Douglas County Public Library
Board of Trustees 9/30/20
Supporting Document - Agenda ftem #4a

Dougias County Public Library

Budget Summary % of Fiscal Year
Fiscal Year 2020-2021 Month End  7/31/2020 8.3%
EXPENDITURE ACCOUNTS

Salaries & Wages

Budgeted Augments Current month Year-to-date % Used
$799,403 $54,182 $54,182 7%

Benefits

Budgeted Augments Current month Year-to-date % Used
$386,187 $21,718 $21,716 5%

Services & Suppiles

Amend- YTD
Budgeted ments Current month Encumber Year-to-date % Used
$480,000 $17,315 30 $17,315 4%

Some individual lines are paid only once per year, in July and will therefore show a higher than
expected percentage of disbursements in the early months of a fiscal year.

Capital Outlay **

Amend Amended
Budgeted ments Current Encumber Year-to-date Less YTD % Used
£0 30 $0 $0 30 $0 0%

Capital Projects ** 224-804-562-000 & 224-804-564-500

Amended YTD Budget less
Budgeted Budget  Current Encumber Year-to-date YTD % Used
£0

** These are pass-through accounts. During the year money will be transferred from Services & Supplies
lines or money will be augmented by grant payments. Any single item costing $50,000 or
more will pass through this account. Augmentations are done as needed per fiscal year,
and so these accounis can show a negalive balance.

9/24/2020



€01 2bed Wd SZ:92:10 0Z0Z/b1/60 U0 Wejel eduasap Ag uny
00’ e+ {86°¢¥) 86°LY o B6'LY 00 oo 00’ Burpurg ¥ Buuid B20°'0Z5
0y +++ oy oo o oo 00 00’ o Bupsapy 2£0°028
00 4t o0 13 00’ or 00 oo 00" PARIL +90°02S
00 & T0TELT 66°197 o0 66°£92 D0000'E [ 00°000°C WaY X0 Od/ebe504 090°025
o 4 a5’y W o ] 00°005'S o 00°005'S aswadqg auoydap) £50°02S
0o S Ob'SEb'T5 09'SH8'Z o 09'SHRT 00°T6Z'FS o 00°162'¥S wsAs nduwae) S¥0'075
oo e+ o0 oo oo or 00 00 oo Bupmsapun wesbarg 620°025
Sakdng 1§ sanases
00'0% %9 02 Lot [t 04 €43 00°0% og'ste'ted 00'/81'98£% 00°0% 00" LB1°9BES qeI0] Spyvag aedodug
00° 0 00'802'0 0y 00 00 00°80L'9 o0 00°802'9 e YaY-583d 102118
00 0 00225 0 o 00 00°LLS [ 002L8 Anas (epog S6T'TIS
0y 13 DO'SZS DO'SST 00 00°852 00'082 o0 00082 puadns auoyd (2D 691115
o0 12 15°706°01 6Y'69L o 6E9L 00'TL9'TT 00 00ZLY'TL eI 981°115
00’ L 6E'B5L'E 1928 o0 19242 00°TE0'Y o0 00°1£0'y nRwiodwaun bt
00" £ 9971111 8E22S'E o BEL25'E 00'E59'p11 o 0089y IT aoueinsu] dnas [1: 18801
00 L vEOPL'81 9TSE'T 0o ot¥sE'T 00'S6£'61 00 00'56¢'61 G0D) SITOM 81115
00 L VETELTIT 9T LE5'ST 00 9T LE5'ST 00'046°£2T 00 00067 Juswamy 8IS
Sy sadopduy
0008 LY 18°072'5ki$ [A4TR 0008 £1°281'b5% 00°£0%'664% 00°0% 00'E0P'66L% sjej0f sabesl ¥ suees
oo e+t 00 00 00 o 00 o 00 Jodeq ared) s :Taje 41
00 +++ {60°595) 60895 00’ 60'895 o0 o o IS PLTTIS
00" +++ (v80E9'D) FE0£9°e oo ¥B'0£9'T 0 oy 0 uoneses ELTELS
00 +++ {1oo15) 100015 00 10°018 00 00" 0o pieg duroD LUT'TIS
o o (og'es6'0) 08'856'T o 08'856'C 00 o0 00 sAepIOH L1115
o0 +++ 00 oy 00’ 00" 00 00" oo AULIBAD 03118
00 +++ 00 o0 o0 oo’ o 00 o nadey dusr) 691'115
00 +++ oo 00" 00’ o0 o 00’ o0 nodeq uonesep L9%°115
[0y b oo 00 oo 00" o0 o 00 BUIBAAD ABPHOH S9T'11S
00 9 19°889'15L BEBIS'EY L1 6EbIS I 00'E0b'664 00 DO'EO¥'66L sa6em § SoueRS 000'DES
sIbed § sPueres
ISNAI
Aseugyl - pO8  Wuawuedaq
Aseig) - $ZZ  pund
QLA 182, 10ud Py suogesuel) SUOfDBSURIY SSOUBIQUINUI suogpesuel| 15bpng SuHUpUAIY 126png UORDLDSH JNAY wnamy
o ee  Qua -1e0png ata aLs Lpuol waun) PRPURLY whprg padopy

UNo20Y dnjjoy apnox3

02/1£/£0 @16 01 JB3A |RdSld

10day duewIoldd 196png asuadx3y Alelqi

op i wayf opuaby - juswmog Bunoddng

0Z/0€/ 6 seaysnul jo pioog
Aoy ayqng Ajuno?) sojbnogg



£ Jo z abeg

Wd S5Z:92:10 0Z0Z/¥T/60 VD WEjIEH EJIUOISA AQ Uny

00°08 Yot 08'¥89'79$ 0T'SIELTS iy 0Z'5IELTS 00°000'08+% 0008 00°000°064$ SEI0L SHONS Q SINARIS

o 0 00°00% o0 00 o 00°00b oo 00°00% Butssanald pue)) Ypas)-sasy yueg 0017055
00" +++ 0o 00! 00 00 o o0 00" LB UOISHED) SMmaN@s Z10°0%5
00 e+ o0 00 Vi3 [y o Vi3 o spafoid gews LIFEES
00’ 174 05'987 0SETL o 0SETL 00°000°T 00" 00°000°T wesfiold SPNPOI YO E19°EES
o +++ o0 oo (113 o 00 3 00 Juawdinbg jews TO8'EES
00 91 00'1Z 00'6¢ 00" 0062 00°005 00" 00°005 Sapdng ouj0 008°EES
o0 4+ 00 00 o o0 oo’ 00 00 soyddng reuvonmnsul S50ZES
o0 113 61'899 1811 00 18'T1€ 00°000°T 00 00°000'T sieualeyy Gurssanad 150°ZE5
00 [ TUECOTTT BELFE'TL 00 BEEYE'LT 00°15€°2Z1 00 00" 1S£°Z2T siepen Aexn $SOZES
00 +++ 00" 00" 00" 00 00 00" 00" 10 2 $e9 £00°ZES
00 0 00°005 00 00 00’ 00°005 00" 00'005 sadngG voge;naur) 100°0€5
0 1 00°1BY'vLT 00 00 00 00°18b'vLT 00 00 18k FLT peIyRAD § LWpY 005°125
o T 00'+96'9 00°SE 00 o009t 00'000°2 00 00°000°2 Guboree) ¥ET1ES
o +++ [ oy 00" o 0y o 00 SRS (BUOISSJ0Ld 001°125
00 6 WIsL'e 66'BYE 00 66'8PE 00001 ' 00001y sauf e3eq 07025
o e+ oy 0y 00 o 00 0 o vogenga 7 unsel) 00Z°025
00 0 00°000°T o0 00' 00 00'000°T 00' 00'000'T S3U0L Je|NiE]) ¥6T'025
iy e+ oo 0o 00' 00 00 00 00' sopysaquan 0LT'025
o 42 DO'8S DO°Zy o oorze DO0DT 00 00001 JUHUSSISY GYW3 691025
0o ] DO ILZ'ZE 00" 00 00" 00°5L2°2E o 00'TLZ'ZE ouensu 0 uubly ¥st 951°025
oo 0 DO'000'C 00" 00’ 00’ DO'000'E ol 00°000'E nRwdinby S5 B WA 9£1°025
00 +++ 00 0 00 o Ly 00 00 doys a-UIRH '1RA o1T'0Es
00 0 DIELP'S o0 00 00 0O'ELP'S 00 00'ELY'S ssuadx] Fad KO0K $IT'0ZS
o0 0 Ta'sers 66'%1 00 66T 00005y 11} 00005y dirb3 Juey £01°025
00 0 00'E5H"TT 0 00 00 00'ESH'TT 00 D0'ESPTT SIS [eroiRIel 460'025
00' [4¢ 00'082°1 0002C 00 0002 00°005'T 00 00'005°T %8 ey £B0°0E5
00’ 1 9£'£09'52 PO'96E 00 ¥O'96€ 00°000'0F 00’ 00'0000€ SN 880025
00 0 00°085'S 00 00° 00 00'085'S 00" 00°085'5 SUCHELNtULIO]) SBO0ZS
(LA Jeap J0ud P suogiesueny suonlesues). SEOURIQUINOU] suonoesued| 1abpra SUBWpULIY 32bpog vondinsaQ N0y wnacoy

P3SN % AL - 3ebpng aLs Lk LRUOW JURLIMD papuaury 1w6pg pardopy

unoody dn|joy apnjox3

02/1€/£0 1eQ 01 JB3A [e3sy

J10doy ssuewioliad 19bpng asuadx3y Ateaqiq

Dp# Wy opuaBy - juawndog Busoddng

0z/0g/ & se3ssnyy yo panog
Aupiqi7 3qng Auno? sojBnog



£ 4o £ abeg

Wd SZ:97:10 0Z0Z/bT/60 VO WejeH juoiaa Ag uny

00'0§ LB'9E'TIS'TS EVEIZERS oaa$ ELETZ'EES 00'065'599°1$ 00'0% 00'065'599°1$ SIEN0L pue

00'08 LRUE'TLS'TS CIEIR'E6S 00'0$ EUETZ'E6S 00°065'599'T4 00'0$ 00°065'599°1$ S0l Aeaqr - pZT puny

00°0% %9 (egoee'zes1d)  (erer'eed) 00g¢ (ET'ETZ'ERS) (00'065'599'1$)  00'0$ {D0'065'S99°1$)  sien0L Adesg - p08  waunledag

00°0% %9 L8'UEUS'TS £1EIZ'E6 00'0% CUEIZ'E6S 00'065'699'1$ 00'0$ 00'065'599'1$ STVI0L ISHINA

00'08 +++ 00'0% 00°0% 0008 00'0% 00°0% 00'0% 0008 sej0) Ssfass/Aeang rerded

00 ++4+ 00’ 00° oo 00* 00 00" 00 spafasd jende) 000295

Spfaug/Aonnp jeide)

QLA 183, Joud P33y suonaesuesy suoResuet) SEURIGLINOL SUOPEsURS) 1ebpng SHURAPUAY 120png VOIS Uy ooy
fPsn 9, aL - 195png ara as IUOKW JUALNT) papuaury 1wbpng padopry

NGy dnjloy 2pnpax3

02/1€/20 231BQ 0 Je3A B35l

Hoday ssuruLIoLIdd 19bpng asuadxgy Aleaqiy -

op# wayl npusBy - juawnog Bujuoddng

0Z/0t/ 6 sasysnay jo pavog
Asouqiy agng Ajunon sofSnogg



1401 afied

Wd T1:Z2:20 0707/b1/60 U0 WE||EH eauaraA Aq uny

00°005% _000$ 000§ 00°0% 00'0% 00°0% 00°0% 0008 CLTRVT )
000054 00°0% 00°0% 0008 00'0% 00°0% 000$ 00°0% S|l pung Yo Aeign - SEZ - pung
{00'006%) 4+ 00'0$ 00°08 00°0% 00'0% 0008 00°0% 00'0% SIRWOL PUng WIS ARIGN - 008 Wawledag
00°0053% 4+ 0008 0004 00°0% 00°0% 0g05 00°0% Do'es STWLOL ISNINE
00°005% b 00°'0% 00'0% 00'0% 00'0s 0g'0$ DOro$ 00°0% SIBJ0} SMHING 1§ SANABS
00005 44 00’ o0 00 o0 00" o 00 pury Yo Arigry 1907ES
SIS P SANASS
ESYER e ]
pund Ui Aeigil - 008 Judwnedaq
puni i Aesgn - SEZ puny
QLA 4234 J0ud PRy suondesuesy sudrpesuel) SIUBANLOUF suorIesuel) wpng SWRAUPEAUY whpng LondUISag N1y Wwnoooy
N % QL - 120png aLs 1T puo RN papuswry 10bpng pdopy

UNODY dnjjoy apnPX3
02/1€/£0 @12Q 01 1834 |EDSI4

Hoday duewiodd 9b6png asuadx3y pung Yo

D # way) opuaBy - wawn>oq Buysoddng

0Z/0£/ 6 s9visn1 yo pioog
A1niqn) 2qng Ajuno)) sofBnog

[]



1 jo 1 abed Wd 11:£0:bT QZ0Z/P1/60 bo Wwejey edjuaap Ag uny
SLIED'ZS 4t PIDOES bU09ES proogs 0uos (5507} ujesy 13y |10 puelg
00005 %0 00'EL0°EY o0 00 D0ELD'EY STL0L ISH3L
SK1ES'Z %1 98Ty 109 bI'09E 00'EL0'Ep STLOL INNIATY
ECCTRATLY)
00°005$ %0 00°EL0'ErS 00°0% ov'os 00'EL0'ErS A 2 S
00°005$ %0 00'ELO'ERS 00°0% 00'0$ 00'CL0'ErS SEOL PURS P Aeqr) - 00g  1usuivedag
00°005% %0 00'85$ 000§ 0008 00865 eI SHOINS § SIS
0 0 0085 o0 00 00'B6 $35 ARG JUBUSIAU] 55'595
00005 4t 00 o0 o0 o pung o) Areign 190°265
Sdking B SRS
pungd Y19 Ak - 008 uswiiedag
A5NXA
SPIES'ZS 41 9BZIL TS b1'09ES +1°09E% 00°EL0'EVS SWLOL 3NNIATY
SHIES'ZS 5T RTINS p1'00ES $T'09ES O0'EL0'EPS SITI0L SMURASY - 000  WRuEdS]
SHTES'ZS +++ (»1°09£8) b1'09ES ¥1'09€$ 00'0% SEIOL HANIY SHOSUBISISTY
SbIES'Z ot (b1'09€) bT°09E pi'09t o0 suoneuog 701458
BUBASY SHOSUTYSITNY
0008 %0 00°ZESS 00°0% 00°D$ 00°2ES$ SEIOL FtiAaY Jsaaiu]
00 0 00'6EL o0 o 0066 Lo ANA-SOULES “J5aAu] AT Lo
o 0 0086 o0 o0 00'€6 dI97-56uweg “Jsaau] 1Z19E
aRARY J5UT
INUDASY - pOO  JuBwivedag
INNAATY
Pung Yo Aeqn - sz pund
aNUIARY Juds-jmusiiumpacy  adi) puny
spun4 pRuauiLBAng  Asbale] pung
I90L QLA 196png (BRI0Y QLA nowy [eniry nowy emay Junowy 1a6png UoNELOSS( oY wnaxy
125, 3004 o5, 5331 196png a Q1K aLh

Junodoy dnjjoy apn|ax3

bunsn eveq
0z/1€/£0 ybnosyi

JUDWID)L]S SWOOUT pund YIo

oy # way opusBy - uswnioq Buysoddng

0Z/08/ 6 seaisny 4o piog
Aoaqi sngng Aune?) sopbnog



1401 abed

Wd S0:6Z:¢1 0Z0Z/b1/60 U0 Weyel edluarap Aq uny

(2°0v5'204) (zrovs'ers) 00°0$ 00'0% (Zv'0vs"2bs) seln; awejeg pung
(zv'ors'zy) (Zrovs'ey) 00 o (2 orszy) eoueieg puny 000°ESZ
aoueeg puny
{60°01%) 00'0% 0008 00'0v2$ (0o 0vzs) 0L SHGaT AL
{s0°01) o 0o [y 00 SPund S0 ) 2ang 0007202
00 0 o0 000K (00 0v2) ajqeted swnoy 000202
SHUPGENT JALAD
961854 B8 Z18'5s8 [7y /4] 99'096% bLT69'SLS SBIOL SPRSSY JURLMD
9T'%E £50z8 @9 iy STLLE aqenaTay 1] 001121
15415 91'48L'C o 0 oTLBLT NPy ARd-lusunsaau] 060°101
6TBTL'Er 61'50L'2L 00°0vT 98'00f EEBLS'TL ysed 0007101
SJISSY JUALATY
pund 19 Al - SET pung
souRed dla aougeq bupuz SUPAL) QLA S0 ALA PrEMIO SoURIRR uoRdLDSAE N0y yunaory
129, Joug

JUNC2OY dnjjoy apnPx3

Busiy pelaq

0e/1€/£0 ybnoayL

bunsi aouejeg jer ] pung Yio

op & wo)j ppuaby - juswndog Buysoddng

02/0g/ 6 s33i5n44 jo pioog
Aioxqiy 3qngd Auno) sej@nog



Douglas County Public Library

Douglos County Public Library
Board of Trustees 9/30/20
Supporting Document - Agenda ltem #4b

Budget Summary % of Fiscal Year
Fiscal Year 2020-2021 Month End  8/31/2020 16.6%
EXPENDITURE ACCOUNTS
Salaries & Wages
Budgeted Augments Current month Year-to-date % Used
$799,403 $62,695 $116,877 15%
Benefits
Budgeted Augments Current month Year-{o-date % Used
$386,187 $30,231 $51,047 13%
Services & Supplies
Amend- YTD
Budgeted ments Current month Encumber Year-lo-date % Used
$480,000 $20,895 $0 $38,211 8%

Some individual lines are paid only once per year, in July and will therefore show a higher than
expected percentage of disbursements in the early months of a fiscal year,

Capital Qutlay **

Amend

Budgeted ments Current Encumber Year-io-date Less YTD

$0 $0 50 $0 50
Capital Projects ** 224-804-562-000 & 224-804-564-500
Amended YTD

$0

** These are pass-through accounts. During the year money will be transferred from Services & Supplies
lines or money will be augmented by grant payments. Any single item costing $50,000 or
more will pass through this account. Augmentations are done as needed per fiscal year,
and so these accounts can show a negative balance.

Budget less
Budgeted Budget  Current Encumber Year-o-date YTD

% Used
0%

% Used

8/24/2020
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Purchases related to COVID-19

Date Vendor ltem Amount Voucher #
FY19/20
4/23/2020 Amazon Printer/scanner to work from home 5260.04 03335
Disposable gloves $117.68 "
5/26/2020 Office Depot Alcohol cleaning wipes $22.30 03367
5/26/2020 Amazon Tall kitchen bags $17.51 03368
Spray bottles $31.98 "
Alcohol cleaning wipes $184.95 "
Disinfectant cleaner $89.99 "
Disposable gloves $49.98 "
Funnel set $8.99 "
5/28/2020 Office Depot Tall kitchen bags 582.15 03371
6/17/2020 Office Depot Tall kitchen bags $44.60|PO 2020-0243
Alcohol cleaning wipes $82.15 "
Discount -$1.27
6/18/2020 DEMCO Book bags for curbside $367.90| PO 2020-0252
Floor decals for 6' distance $79.99 "
Shipping & Handling 544.79
6/20/2020 Petty Cash Alcohol cleaning wipes $122.98 03398
6/23/2020 Amazon Face masks $109,98 03400
Thermometers never rec'd* 5230.96 "
Cotton gloves $24.63 "
Alcohol cleaning wipes $72.93 "
Spray bottles $15.99 "
Microfiber cleaning cloths 544.85 "
Tall kitchen bags $17.99 "
Face masks $59.98 "
6/25/2020 Office Depot Disposable gloves $14.80|P0O 2020-0290
Hand sanitizer 545.24 "
Paper towels 529.51 "
6/25/2020 Amazon Face masks 599.95|PO 2020-0291
6/25/2020 ABE Printing Curbside signs $254.00 03403
6/29/2020 DoCo Procurement/JB  |Alcohol cleaning wipes/alcohol $20.41 03412
6/29/2020 DoCo Procurement/LEW| Protective sheets %$631.80 03414
7/16/2020 Factory Motor Parts Disposable gloves $129.90 03442
7/21/2020 Amazon Disposahle gloves $87.96 03447
Thermometers never rec'd* CREDIT -5230.96 "
Cleanable keyboards 555.56 "
Printer/scanner to work from home $641.05 !
Computer laptop to work from home 5700.00 "
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FY19/20 Total $4,663.24
FY 20/21

7/17/2020 Office Depot Disposable gloves $15.35 03445
Ink cartridges - all colors - work from hom $339.17 "
7/21/2020 Amazon Disposable gloves 548.80 03448
7/17/2020 Office Depot Disposable gloves; ink cartridges for AD $354.52 03443
8/19/2020 Office Depot Tall kitchen bags $49.29 03478
3/20/2020 Amazon Tall kitchen bags $49.11 03479
8/20/2020 Alcohol cleaning wipes $30.20| PO 2021-0019
8/25/2020 Janway Retractable banners with safety msg $330.00 03482

Shipping & Handling $40.71

8/26/2020 DEMCO Book bags for curbside $735.80

Shipping & Handling $73.58

Record and livestream for the LBOT mtg

9/3/2020 SoSu TV Corp held 8/25/20 $285.00 03493
9/3/2020 Office Depot Alcohol cleaning wipes $39,95 03492

FY 20/21 Total $2,391.48

Grand Total $7,054.72
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Long Range Plan Overview

The Public Library Association has developed a set of Library Service Responses that define
what a library does for, or offers to, the public in an effort to meet a set of well-defined
community needs. As part of the planning process, the Library Board of Trustees and library
staff reviewed the PLA Library Service Responses, identified the ones most applicable to our
community needs, tailored the language of the responses to reflect our community, and
prioritized our responses. The prioritization identifies the relative order in which resources will
be allocated to achieve the identified Goals.

The DCPL commitment to excellence in library services and its development and utilization of
technology in the last decade has placed the organization at the forefront of rural Nevada
libraries. DCPL environmental scans and continuous review of its operations look to best
practices not only in libraries and the government sector but to best practices in the business
world as well.

The major assets of DCPL are:

> Dedicated and skilled staff
» Comfortable facilities

» Enthusiastic volunteers

» Appealing programs

The major challenges of DCPL are:

> Unreliability of continuing financial support
> Lack of facilities and physical space to serve future needs
> Size and geographic distribution of population throughout a large county

The DCPL Long Range Plan has been developed for an implementation period of 10 years. The
Douglas County population of 46,997, as of the 2010 census, is anticipated to grow moderately
to approximately 50,000 by 2022. This population information is valuable to establish
appropriate Level of Service (LOS} guidelines.

Implementation of the current Long Range Plan over the past ten years has included declines in
hours of operation, staffing and library materials acquisition at the same time patron demands
have steadily increased.
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DCPL will continue to seek improvements over the next ten years that maintain quality service,
value and convenience for our patrons. We will continue focused planning that may see
projects extend from what may have been a few months to projects that may take years.

Future Level of Service projects should include the following elements in the Douglas County
Master Plan Update 2011 for facility-related service levels:

>
>

A4

YV V VY

Y v

Seating capacity of 185 or 4.1 seats for every 1,000 people served

Increased public computer access, utilizing both desktop and laptop technology, to
provide 65 workstations or 1.5 computers for every 1,000 people served

Enhanced public programming space, including a large meeting room, dividable into
three separate spaces with seating capacity for 300, adequate storage and current AV
projection technology

A computer lab to offer hands-on technology training
A Teen Zone to provide space specifically for teenagers
Two enclosed group study rooms for students, tutoring and similar uses

Shelving to accommodate an increase to the physical collection of books and AV media
at total collection size of 190,000, excluding digital collections

Increased incorporation of self-service technologies for improved staff productivity
Increased volunteer workspaces

Options as to where such facility-related service levels might be delivered are included in the
section entitled Library Facilities Tomorrow.
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Douglas County Public Library Long Range Plan 2011-2020

Goal#1 (2019 objectives)

Douglas County residents and visitors will access the digital world using high-speed
connectivity, emerging technologies and guidance from specialists in information, media and

technology.

Objective #1- Increase technology available to patrons
A. Investigate possible expansion of Virtual Reality technology program at both libraries by
March 31,2020 Compieted
a. Collect information according to NSLAPR grant guidelines
b. Utilize the data to determine potential demand at each library location
c. Determine cost estimates (software, equipment)
d. Consider potential demand and costs to determine feasibility and sustainability
B. Assess and determine the need(s) for additional mobile devices and resources by
January 31, 2020 Completed
a. Conduct survey of public (users and non-users if possible)
h. Examine historical and statistical trends
C. Evaluate available robotics technology/devices and determine collection possibilities by
January 31, 2020 Completed
a. Perform research of current available technology/devices including their use by
other public libraries
b. Determine demand and needs for robotics resources
Create robotics program for 2020 and beyond (based on (b) above)
d. Develop assessment protocol for evaluation of program(s)

Objective #2 — Assess and evaluate the demand for technology assistance and education

Incomplete

A. Collect user data and statistics by March 31, 2020
a. Use Polaris to generate reports on usage of mobile devices
b. Track Reserve-a-Tech sessions
¢. Consult staff and document their input

B. Gather information from patrons and the greater community by March 31, 2020
a. Distribute online and paper surveys
b. Develop other potential tools for gathering information

C. Determine possibilities for technology education programs by March 31, 2020
a. Compile input from Tech Team and other staff
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b. Using collected data, develop framework of potential programs
c. Determine cost estimates (software, equipment, program supplies)
d. Use collected data and staff input to determine feasibility and sustainability
D. Begin implementing new technology programs by June 30, 2020
a. Create new publicity plan to feature each resource or program in a series of
monthly promotions (newspaper articles, social media posts, and flyers)
b. Develop assessment protocol for evaluation of program(s}

Objective #3 — Assess, test and streamline_eResources
A. Evaluate Axis 360 eBooks and eAudiobooks by March 1, 2019 Completed
a. Investigate usage by other Polaris libraries
b. Meet with vendor

c. Determine impacts on library’s acquisition/selection processes

d. Examine functionality (staff and patrons) and cost to determine feasibility
B. Monitor and evaluate current digital offerings by January 31, 2020 Incomplete

a. Examine statistical trends

b. Collect staff input

c. Determine if (and which) resources should be added and discontinued
C. Develop and create learning tools for patrons by March 31, 2020 Incomplete

a. Design technology education/assistance programs focused on the selected

eResources (see Objective #2)
b. Develop assessment protocol for evaluation of program(s)
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Goal #2 (2019 objectives)

Douglas County residents will have services, resources and programs designed to stimulate
imagination, satisfy curiosity and create young readers.

Objective #1 — Establish Bookmobile service for valley region of Dauglas County
A. Hire Bookmobile Library Technician by February 1, 2019 Completed
a. Interview candidates and offer job to top candidate
b. Train the new Library Technician on library functions as they apply to
bookmobile service
B. Bookmobile committee will create a service plan for bookmabile {delivery date
is TBD) Completed
a. Bookmobile committee will reconvene by April 1, 2019
C. Train the Bookmobile Library Technician and other staff on bookmobile functions
and services within thirty (30) days of delivery Completed
D. Train Bookmobile volunteers in basic duties within thirty (30} days of delivery
Completed
E. Launch bookmobile service within thirty (30) days of delivery Completed

Objective #2 — Produce, revise, and improve Library policies, procedures and support
documents Incomplete

Review existing policies and procedures

Establish small staff groups or committees assigned to specific documents
Create and/or update policies and procedures

Interim documents and handbook will be presented September 1, 2019
Inform Board of progress by December 1, 2019

moo® >

Objective #3 — Develop and implement a standard system of assessment that will be used to
measure, evaluate, and track all library programs by May 1, 2019 Incomplete
A. Develop a standard system that will be used to evaluate all library programs by
December 31, 2020
a. Initiate a staff committee to design the system
b. Tracking and evaluation procedures will be digitized and applicable to all
program types
c. New system will include statistical analysis
B. Create a procedure for new programs to ensure equal consideration of all ideas
a. Design a workflow that will track programs from the “idea” stage to the
"evaluation” stage
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Objective #4 — Introduce one or more new programs at Minden Library by October 1, 2019
A. Program(s) will be sustainable (repeatable, cost-effective, realistic) Completed
B. Program will be aligned with the Library’s mission and goals
C. Program will be launched by September 30, 2019 Completed
D. Evaluate the program using new system (see Objective #5) by January 31, 2020

Objective #5 — Introduce one or more new programs at Lake Tahoe branch by October 1, 2019

A. Program(s) will be sustainable (repeatable, cost-effective, realistic} Completed
B. Program will be aligned with the Library’s mission and goals

C. Program will be launched by September 30, 2019 Completed

E. Evaluate the program using new system (see Objective #5) by January 31, 2020

Objective #6 — Summer Reading 2019 patrons will have a Summer Reading Program that
features the theme “Space: A Universe of Stories” for all age groups
A. Launch SRP in June 2018 to include children, teens, and adults Completed
B. Evaluate SRP by December 1, 2015

& & W %

New deadlines adopted by the Library Board on August 27, 2019
Objectives updated in blue, November 2019

Objectives updated in red, September 2020
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Long Range Plan Summary

The Library Board of Trustees and library staff have developed this Long Range Plan to guide
the Library through the next ten years with a yearly review and adjustment of objectives and
action plans. The plan is designed to identify achievable goals with a commitment to meeting
the needs of the residents of Douglas County.

The 2010-2011 planning process has identified two goals to pursue from 2D11 through 2020:
Goal # 1 - Douglas County residents and visitors will access the digital world using high-speed
connectivity, emerging technologies and guidance from specialists in information, media and

technology

Goal #2 - Douglas County residents will have services, resources and programs designed to
stimulate imagination, satisfy curiosity and create young readers

These goals, the rationale used to develop the goals, their associated objectives and action
planning are described in detail within this document.
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Douglas County Public Library Long Range Plan
Possible Goals for 2021-2026

Goal # 1

Douglas County residents and visitors will access the digital world using high-speed
connectivity, emerging technologies and guidance from specialists in information,
media and technology.

Possible Objectives:
* Develop a technology education program for adults
* Assess and evaluate the need for circulating technology devices
* Increase number of job seeker computers

s Train/retrain staff on digital media, databases, and Polaris functions

Goal #2

Douglas County residents will have services, resources and programs designed to
stimulate imagination, satisfy curiosity and create young readers.

Possible Objectives:
» Develop, revise, and improve Library policies, procedures and support documents

= Develop and implement an assessment process to be used to measure, evaluate,
and track library programs

 Deliver annual Summer Reading Programs that align with the CSLP {Collaborative
Summer Library Program) themes and guidelines, for all age groups



Elko-Lander-Eureka County Library System
Strategic Plan
2018-2022

Mission Statement

il The Elko-Lander-Eureka County Library System will provide materials to all members of our
N communities to meet their educational, informational, recreational and cultural needs, utilizing both
print and non-print technology. We are dedicated to providing quality service to all.

| Adopted by the Library Board of Trustees, December 12, 2006

INTRODUCTION

This document contains the five-year plan for the Elko-Lander-Eureka County Library System,
covering the years 2018 - 2022, This plan builds upon the previous five year plan that was developed
according to the Community Needs Assessment completed in 2012,

This plan focuses on goals and objectives connected to these areas:

1) Library collection and services;
2) Lifelong learning;

3) Community hubs;

4) Technology;

5) Utilization of resources; and

6) Staff Development.

Some of the objectives listed in this plan are already underway, while others will eventually come to
fruition. There are some objectives that will only happen if the necessary funding and personnel are
allotted to the library.

The library's staff will do their part to work toward the successful fulfillment of all goals listed in the
plan. The library will continue to focus on activities and services that benefit the community, as well as
positioning itself as an important, integral part of the community. The achievement of the goals and
objectives laid out in this plan will go a long way toward maintaining the library as a major component
in the recreational and educational lives of area residents.

Approved by the Library Board of Trustees, June 20, 2017



Initiative #1

Provide readily accessible library services (virtual and physical) to all residents living throughout the
Elko-Lander-Eureka County Library System service area

Goal 1 Provide a variety of materials, resources and information to meet patron needs and
respond to trends

Objective 1
Objective 2

Objective 3
Objective 4
Objective 5

Provide diverse and balanced physical and electronic collections

Increase circulation by creating, modifying and merchandizing collections
to meet the needs and interests of community members

Rotate books among all branches at least once a year

Expand collections to represent the varying ethnicities

Evaluate the physical reference and non-fiction collections at all facilities

Goal 2 Provide rich programming to support learning, recreation and entertainment for all patrons

Objective 1

Objective 2
Objective 3

Develop vigorous, innovative and dynamic programming of broad interest

to the communities

Increase attendance at adult/family programs at each facility

Develop culturally specific programs to reflect the diversity of the population and
to encourage all to visit the library

Goal 3 Provide online resources that meet patron needs and improve patron service

Objective 1
Objective 2

Research and evaluate available online resources
Survey patrons to ascertain their needs

Goal 4 Explore opportunities that will improve operational efficiencies

Objective 1
Objective 2

Investigate the feasibility of self-check machines at branch locations
Implement a suggestion box at each facility
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Initiative #2
Provide and support learning by children, youth and adults through robust collections and programming

Goal 1 Support and encourage young children (birth to 5 years) in their efforts to become readers
through programs and collections

Objective 1  Provide a variety of materials, resources and information to support
children’s learning

Objective 2 Develop and provide robust programming to support children’s learning

Objective 3  Increase the number of branches offering programs for children

Objective 4  Assess current marketing efforts for programs and events

Goal 2 Partner with local schools to encourage the use of the library

Objective 1 Contact local schools on a regular basis and look for opportunities to make
presentations to teachers, librarians and students.

Goal 3 Increase the library’s online programs/games (databases) to build critical thinking skills

Objective 1  Offer dedicated teen computers where feasible and necessary
Objective 2  Provide software programs

Goal 4 Support life-long learning for adults through collections and programs

Objective 1  Provide different avenues for patrons/community members to make suggestions
of titles to be considered for purchase

Objective2  Assess interests and develop programming

Objective 3 Develop a list of volunteers who have a skill and the willingness to conduct
related programming
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Initiative #3
Provide an inviting and welcoming physical space and serve as a community hub

Goal 1 Provide a welcoming and comfortable environment where patrons can easily locate their
information

Objective 1  Provide an environment where patrons feel welcomed and can easily navigate
through library facilities

Objective2 Maintain the physical appearance of library facilities to include cleanliness and
beautification

Objective 3  Provide an environment where all patrons and staff feel safe and secure

Objective 4 Repurpose current space to meet community needs

Objective 5 Monitor population changes in order to review facility needs and
the possibility for expansion

Goal 2 Increase library traffic

Objective 1 Research the feasibility of being a community hub/resource center for
all communities

Objective2  Provide community bulletin boards at branch locations in the smaller
communities

Objective 3  Serve as a referral source for community members about community
events and activities

Objective 4  Utilize statistics to market toward demographics prevalent in each area and
increase patrons at each facility
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Initiative #4
Update and improve technology in order to meet patron needs and provide efficient and effective patron
service

Goal 1 Utilize technology to enhance patron service and ease

Objective 1 Provide Wi-Fi access at branches where feasible

Objective 2  Increase library website usage

Objective 3 Research costs and possibility of the implementation of an RFID system
Goal 2 Provide appropriate and timely technology training for patrons and staff

Objective 1  Provide a variety of digital literacy classes for patrons

Objective2  Provide continuing technology training to staff so they are able to respond to

patron questions and utilize library technologies more effectively

Goal 3 Maintain an inventory of high-tech, high-quality equipment

Objective 1  Assess status of screens, printers, computers and other technology at each

facility, making sure equipment is functional and up-to-date
Objective 2  Research feasibility of having mobile devices for in-house checkout
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Initiative #5
Enhance the library’s internal capacity to implement the strategic initiatives outlined in the strategic plan

Goal 1 Partnership with organizations that complement or enhance library collections, programs, and/or
services

Objective 1  Foster partnerships with local senior centers, childcare providers,
appropriate human service organizations and others

Objective 2 Staff at all levels regularly participates in or regularly contacts local established
community and business groups

Goal 2 Continue partnerships with elected and appointed government officials

Objective 1  Foster partnerships with the County Commissioners
Objective2 Develop and foster partnerships with other local government officials by inviting
them to branch events and activities and meeting with them to provide updates

Goal 3 Develop a fundraising plan, in coordination with the Friends Group that generates funding to
help support or augment library collections, programs, and / or services

Objective 1 Develop a fundraising plan that includes information on fundraising strategies
Objective 2  Identify and utilize the services of a grant writer to help research and secure grant
funding on a project-by-project basis
Objective 3 encourage the establishment of Friends Groups in other branch
communities

Goal 4 Create a coordinated marketing plan that I) positions the library in the community and 2)
increases the awareness of library services

Objective 1 Develop a comprehensive marketing plan to market library programs and services
to the community

Objective 2  Utilize web resources, including the website, social media sites and video
streaming to market library programs and services

Objective 3 Research the possibility of installing more prominent signage at library facilities

Goal 5 Improve patron service and support with enhanced staffing
Objective 1 Develop a patron service philosophy and train staff in it to ensure consistency
of application
Objective 2  Ensure library policies and procedures support programs and services provided by
the library and are applied consistently across departments and branches
Objective 3  Recruit volunteers to enhance staffing

Goal 6 Evaluate and review the implementation of the strategic plan

Objective 1 Develop an evaluation plan to assess progress and activities of the strategic plan
Objective 2 Annually update the strategic plan
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Initiative #6
Inspire excellence in library services by developing a well-rounded and trained staff

Goal 1 Develop a staff able and empowered to connect people with the information and resources they
need

Objective 1 Work on maintaining and updating the staff manual (policies and
procedures); policies will be developed and presented to the Board of Trustees for
approval as needed

Objective2 Review job descriptions to accurately reflect each position’s duties and improve
understanding of roles and responsibilities

Objective 3  Provide ongoing staff training so staff have the knowledge and skills they require
to succeed in their jobs

Goal 2 Strive to meet the Minimum Public Library Standard for Nevada

Approved by the Library Board of Trustees, June 20, 2017
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INTRODUCTION

Together, rural Nevada libraries cost-effectively climbed the 1980s curve of automating their libraries.
Their success in making library operations efficient and library collections easily accessible to Nevadans
endures. Individual collections are networked to a system-wide collection of 1.1 million items. They have
collectively advanced library services in a digital age. They have perpetuated the presence of libraries to
serve residents across 95,000 square miles (87% of Nevada's landmass.)

This is a time to intensify our efforts to engage our communities, to grow our reach and resources, to
advance our technology, and to operate with ingenuity and efficiency. We envision thriving libraries
that Nevadans use, love, and support. We connect, support, and empower libraries in service to
Nevadans.

ABOUT THE NEVADA LIBRARY COOPERATIVE

Collaboration is powerful. It leverages the resources of individual entities to create something much
bigger than the sum of the parts. Every individual library in the cooperative benefits, every local
resident benefits, and every Nevadan is better served by having access to the entirety of the collections
and the human expertise of many of Nevada’s public and heritage libraries.

The Cooperative is a regional network of libraries that formed in 1981 under the Nevada Revised
Statutes. This network touches all but one of Nevada’s counties. Its formation made it possible for
libraries of every size and level of sophistication to convert manual card catalogs and attendant
operations to microcomputers, commonly known as integrated library systems (ILS). By pursuing an ILS
together, these libraries economlically created a network that makes finding and using the collections of
these libraries a one-stop shop for Nevadans.

Being able to easlly access the collections and collective knowledge and expertise of library personnel
throughout the network improves the lives of individuals and families and builds communities for the
better. The historical collections of its heritage libraries—the research library of the Nevada State
Library, Archives, and Public Records {NSLAPR) in Carson City, the Nevada Historical Society Library in
Reno, and the Nevada State Museum Library at Las Vegas--have the added advantage of advancing
knowledge and inspiring curiosity about all the people, places, and events that have shaped Nevada.
The collective of items include books of course, but also artifacts, photographs, maps, textiles, artworks,
manuscript materials, films, and oral histories. The collective memory of Nevada is accessible through
these expansive and unique items.,
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WHAT WE DO

We provide a collective database, currently numbering 1.1 million items and growing, that anyone can
search online from anywhere in the world. We make it easy for people to find and to use the items in
this database.

We increase our purchasing power and stretch our public dollars by negotiating collective buying of
print and digital resources. We lower operational costs for each member library and for the totality of
members across Nevada.

We provide an online portal to the collections, programs, and services of our member libraries, now
numbering 41 locations in 16 of 17 Nevada counties. We help Nevadans and researchers worldwide
through our libraries and with our Cooperative’s virtual portal.

We network to advance our individual library operations--teaching, mentoring, and coaching one
another, We strive to continuously raise the bar of quality, accessibility, and equity in library services
throughout Nevada.

OUR VALUES

TRAIL-BLAZING

Our ingenuity in facing the future is our hallmark. We are passionate about the power of our libraries to
transform lives and build community.

COLLABORATION

Woe enthusiastically work together and with others In our organization and in our communities. We
sustain relationships through good times and bad. We leverage resources and opportunities for the
benefit of Nevadans.

INTEGRITY

We are committed to honest communication, transparency, and managing resources in a trustworthy
and accountable manner.

DIVERSITY AND INCLUSION

We celebrate the distinctive heritage of Nevada and the diverse people who make up our great state. We
promote an accessible, safe and welcoming environment for all.

LEARNING

Wa encourage the exploration of new ideas and perspectives. We recognize that willingness to change our minds
improves our organization and ultimately, library services for all.
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ACCOMPLISHMENTS AND CHALLENGES

The ingenuity of the Cooperative founders four decades ago resulted in the automation of the essential
library processes of most of Nevada’s libraries. The Cooperative has successfully netwarked most of
Nevada's rural libraries and provided public access to their collective holdings {now at 1.1 million).

The Cooperative has made it possible for libraries to do more with their resources than would otherwise
have been possible. For nearly four decades, each member has benefitted from the lower costs of back-
of-house processes and has cost-effectively expanded collections to include databases and ebooks. The
CoOp has saved millions of dollars statewide.

The Cooperative faces several critical challenges. Funding for libraries suffered greatly during the 2008-
13 recession and the set-back continues to hurt library operations in nearly every member library. Many
of the member libraries’ staff are over-extended; this is a barrier to thelr organizational participation
and a threat to keeping members. Technology must continuously advance in all member libraries for the
collective to sustain its services to Nevadans.

The structure of the organization needs to be examined through the lens of this strategic plan: the
roles, relationships, and authority of the member libraries, their Boards of Directors, their Trustees, the
NSLAPR as fiscal agent, and the Cooperative headquarters. The Cooperative policies, procedures, and
protocols for the database and resource sharing need to be uniformly maintained by the members. The
backlog of Cooperative headquarter projects, member training, and tasks need timely attention.

PLANNING FOR THE NEXT FIVE YEARS

The membership as a whole realizes that the Cooperative is at an important cross-roads. The
membership is positive about the Cooperative and wants to move forward. The NSLAPR, the
Cooperative’s fiscal agent, is on board to help the organization move forward. Everyone is looking
forward to the strategic plan providing direction and renewed vitality to this pioneering enterprise.

STRATEGIC ENVIRONMENT

Several influential trends and developments are shaping the operating environment: ubiquitous
technology is re-shaping how we live, learn, work, and how we participate in civic and cultural life,
Technological change is a constant. Digltal technology is enhancing the visitor experience and
broadening accessibly beyond library walls. Programming has grown exponentially in libraries and
through libraries in community partnerships.

Libraries are becoming more community-centered and are collaborating with community partners to
bring attention to the library as a community asset. They are becoming savvy about advocacy,
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marketing, and telling their stories in terms that relate to those who do not know about or use the
library.

The funding landscape is challenging as libraries try to recover from the 2008-2013 recession and
compete with other local and state priorities. Changes in federal tax law, state and local budget
pressures, competition for philanthropic resources, and generational shift is changing how people
approach volunteering and charitable giving.

The state of education in Nevada continues to be a high priority of state government. Newly elected
Governor Sisolak has said that addressing mental health, educational accountability (school districts and
academic); teacher’'s heavy workloads and low salaries, and improving and diversifying the state’s
economy, focusing on bringing small businesses to Nevada instead.

OUR VISION

THRIVING LIBRARIES THAT NEVADANS
USE, LOVE, AND SUPPORT.

OUR MISSIGN

COMMUNITY LITERACY TECHNOLOGY
We build community by We support libraries We empower libraries by
connecting libraries In thelr promation of providing tools and resources
throughout Nevada. literacy, learning, which help them meet the needs
knowledge and of their residents and
connection, communities.
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STRATEGIC DIRECTION

To move towards our vision while addressing key challenges, we will pursue these goals and
strategic priorities. We intend to first focus on getting our core services and our organization in
order and then begin to focus on community engagement and expanding our reach and
resources.

ENGAGE OUR COMMUNITIES

* Increase awareness of libraries as sources of connection, knowledge, and community.
* Broaden the user base in our service area.
¢ Improve the end user experience in our service area.

GROW OUR REACH AND RESOURCES

* Become a visible and valued resource for all of Nevada.

¢ Expand access to information and human resources by broadening the network of
members, clients, and partners.

¢ Maintain and grow our funding, including public and private support.

ADVANCE OUR TECHNOLOGY

¢ Maintain and update core services to the member libraries.
* Secure reliable telecommunications and enhance the technology infrastructure.
* [ncrease our reach, amplify our impact, and improve the customer experience.

OPERATE WITH EFFICIENCY AND INGENUITY

e Strengthen the organization.
e Strengthen core services.
= Strengthen headquarter operations.
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PLANNING CYCLE

Our planning cycle will promote continual action, reflection, and accountability as we
implement the strategic plan. To ensure a “living plan” and alignment across our organization,
we will have regular review sessions and an annual Summit to celebrate accomplishments,
monitor progress, and make plan updates.

Adopt StrategicPlan'and
i18-month actionable
milestanes

Every 2" Year: Develop and
Bigger Look at Trends, Implement Work plans
Vision, Broad Strategy Based on Milestonas

Annually: Celebrate Twice a Year:

Accomplishments, Review Progress and
Update Milestones Lessons Learned

RMA CoOp Strategic Plan Final, May 21, 2019 7
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Director’s Monthly Report - September 2020

» Library Operations

Saturday browsing hours at the Minden library were reduced to 10:00-2:00 {previously 10:00-
4:00), effective September 12.

The curbside service and browsing hours at both libraries continue to be successful. Patrons
continue to provide positive feedback about the convenience of the curbside pickup service.
We have a steady stream of traffic for both of those services. Overall, library operations are
running smoothly.

In July we modified our quarantine procedures, after professional studies revealed that the
Coronavirus was present on various library materials at different time intervals. Previous studies
showed that the virus only lived for 24-48 hours on any surface, so we were quarantining all
library materials for three days. The results of the most recent study showed that the virus was
present for a minimum of four days, therefore we extended the quarantine for all library
materials to five days. We put this into practice during the week of July 20.

Because magazines are the highest risk material type for coronavirus, we removed all
magazines from the shelves and temporarily stopped the free "magazine swap” in the lobby.
We are encouraging patrons to use the Flipster eMagazine service.

Donations of used books are still arriving daily. Since the book sales are on hold, we are sorting
the donations and taking most of them to Thrift Books. We have also added some of the better
donations to our collection.

» Library Staff

A staff meeting was held on September 4. We reviewed current services and COVID-related
procedures. | updated the staff on the status of the Senior Library Technician position
recruitment.
Julia Brown and Laura Treinen will attend the American Library Association’s Core Virtual
Conference, Tuesday, November 18 and 20, 2020. The State Library is providing funding for this
virtual conference, so there will be no cost for the library.
Veronica Hallam attended Personnel Recruitment training provided by the Human Resources
Department on September 11.
Performance evaluations were conducted for the following staff within the last three months:

Brown, Julia

Burgess, Jeff

Fitzgerald, Karen

Hallam, Veronica

Soleta, Rachel

Treinen, Laura

Wahab, Sonjia

Williams, Kaleigh



> Projects
The new telephone system has been installed and will be fully functional before September 30. The
installation process has been done in stages. We kept both phone systems, old and new, in place so
that troubleshooting and testing could take place without losing telephone service. All library phone
numbers will remain the same.

> Law Library migration
The Law Library Board's quarterly meeting was held on September 16. The Board decided to dispose of
the old computer that was located in the Justice Center building in the former Law Library. That
computer was found to be too old and outdated to repair. Once the Public Library reopens and we can
evaluate the needs of the Law Library in its new location, we will determine if the Law Library needs to
purchase a dedicated computer. If that is the case, the Law Library Board will be asked to provide the
funds for the purchase.
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Douglas County Public Library
Board of Trustees 9/30/20
Public Comment

Scott Doyle
Post Office Box 2404
Minden, Nevada 89423-2404
August 30, 2020
Via email on August 31, 2020

Board of Trustees

¢/o Amy Dodson, Library Director
Douglas County Public Library
1625 Library Lane

Minden, Nevada 89423

Re: The investigation authorized on August 25, 2020
Dear Library Trustees,

Please place this letter on the agenda of the Trustees’ next meeting for discussion,
consideration and possible action. It concerns your Board action taken at your recent meeting
on August 25, 2020 authorizing an investigation,

The Scope of the Trustee-authorized investigation

On Tuesday, August 25, 2020, by a 3 to 2 vote, the Trustees authorized an investigation
into the events starting in late July when the Library Board posted notice of a public meeting to
consider a proposed draft diversity statement. This investigation apparently is to cover related
events through the August 25, 2020 meeting at which the investigation was authorized. While
the preliminary work is to be performed by the Douglas County’s Human Resources
Department, the Trustee’s authorization includes selection of an outside or third-party
investigator. The expense of the outside third-party investigator apparently could cost as little
as $25,000 or it may be somewhere between $30,000 and $40,000. The varying estimates
show how premature commitment to this investigation is.

The Library’s budget for the current fiscal year does not include an item to pay the
expenses of this investigation. The money to pay the cost of this investigation will need to be
transferred from another approved budget item, like the funds budgeted for library’s the book
and collection fund.

The minutes of the meeting are unavailable, but news reports are available. See The
Record Courier, Vol. 140, Issue no. 69 pages 1 and 4.

The facts are available from public sources—there is nothing new to investigate

The pertinent facts are known and readily confirmed from public sources. They have
been reported extensively by the media. All the information needed to follow the
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recommendations explained at the end of this letter is literally “under the noses” of the
Trustees. Using the recommendations explained at the end of this letter, the solution to this
controversy can be achieved by the Trustees at a meeting noticed in the near future. This
Trustee action being recommended here does not require the expenditure of other library
budget category amounts or county risk management funds up to $40,000 to pay the costs of
performing this recently authorized investigation,

On July 22, 2020, library staff posted an agenda to notice a public meeting of the Board
of Trustees scheduled for July 28, 2020. One item on that agenda was discussion and
consideration of a proposed library diversity statement. The proposed statement was prepared
by the library director. The full diversity statement noticed for discussion is five paragraphs
long. The second paragraph is the part that has sparked community controversy. It reads:

The Douglas County Public Library denounces all acts of violence, racism, and
disregard for human rights. We support #Black Lives Matter. We resolutely assert and
believe that all forms of racism, hatred, inequality, and injustice don’t belong in our
society.

There are no other references to the BLM movement elsewhere in the proposed draft
diversity statement. It is the second sentence in the quoted text that sparked the sheriff’s
controversial initial written response and controversary in our community like the
demonstration in downtown Minden on August 8, 2020. The full text of this proposed draft
diversity statement is part of the library online records and is available for public inspection,
download and copying under state law. Given the nature of the record, it is readily available to
the Trustees and does not require the efforts of the County’s Human Resources Department or
an outside investigator to produce for Trustee review.

This proposed draft diversity statement is not extraordinary or unique. The library
director referred to earlier, existing statements on the role of public libraries nationally helping
to dismantle systematic racism in our country. By looking at and using other similar statements
the library director prepared the proposed draft diversity statement noticed for the Trustees’
consideration at their July 28" meeting.

At least two of the statements used by the library director to prepare the proposed
draft diversity statement for our library are the Urban Libraries Council’s (ULC) diversity
statement and another diversity statement regarding violence and racism towards Black
Americans and People of Color prepared by the Black Caucus of the American Library
Association (ALA). The library director has referred people to these online sources when
responding to patron inquiries about where the ideas in the proposed draft statement of
diversity originated. The citations to these statements and their associated press releases are
part of the library director’s information records concerning the draft statement and readily
available to the Trustees without the need for outside help.
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The statement issued by the ULC specifically references #Black Lives Matter just like the
proposed draft diversity statement prepared by the Library director. The Statement issued by
the Black Caucus of the ALA does not mention #Black Lives Matter. This distinction is important
in resolving this controversary. The difference between the two diversity statements will be
discussed in more detail in the recommendations at the end of this letter.

The online version of the press release issued by ULC concerning their Statement on
Race and Social equity states in part: “In a strong act of commitment to a more equitable
society, 183 public libraries across North America have signed the Urban Libraries Council’s
Statement on Race and Social Equity.” In the listing of signatory libraries at the foot of the
release under the heading “Nevada” shows the Douglas County Public Library, the Las Vegas-
Clark County Library District and the Washoe County Library System are listed as signatories.
The link to this ULC press release is part of the library director’s information records regarding
sources for the ideas contained in the proposed draft diversity statement prepared for the
Trustees’ consideration at a noticed open meeting. Records of the library’s endorsement of the
ULC’s statement would be found in the official and business records of the library. None of
these documents and none of the information contained in them require efforts by the County
Human Resources Department or an outside investigator to help make them available for the
Trustee’s review.

The library director’s draft diversity statement itemized in the July 22, 2020 agenda was
not considered by the Library Trustees on July 28, 2020. The meeting was cancelled due in
large part to the strong reaction of the Douglas County Sheriff. The sheriff prepared and posted
to the sheriff’s portion of the county’s website a letter conflating the Black Lives Matter
movement with efforts to defund local law enforcement agencies in other parts of the country.
The content of the sheriff's website posting was largely borrowed from similar letters prepared
by attorneys general elsewhere in the country. The sheriff also said in his website posting:

To support this movement is to support violence and to openly ask for it to happen in
Douglas County. Due to your support of Black lives Matter and the obvious lack of
support or trust with the Douglas County Sheriff's Office, please do not feel the need to
call 911 for help. | wish you good luck with disturbances and lewd behavior, since those
are just some of the recent calls my office has assisted you with in the past.

The last two sentences of the quote above are, at a minimum, an implied threat not to respond
to calls for service coming from the library in the future for at least two categories of service
calls that can, under the right circumstances, be criminal in nature. Do not underestimate the
import of this observation.

The sheriff is responsible for enforcing a wide variety of laws including crimes involving
lewd behavior and disturbing the peace. He takes an oath of office to uphold both the state
and federal constitutions as well as the laws of this state. When a sheriff impliedly threatens to
withhold performance of his official duties and subsequently acts on that threat, he violates his
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oath of office and his legal duties placed on him by the laws of our state. Had the sheriff not
changed his position on his implied threat to withhold response to future service calls
emanating from the library pertaining to disturbances and lewdness and then acted on that
threat by declining to have deputies respond to the library when needed, the sheriff could have
been subject to a finding of malfeasance and a district court order of removal from office
provided the elements in this sentence were proven by clear and convincing evidence in judicial
proceedings conducted in the district court under applicable state statutes.

Our community is very fortunate because ensuing discussions convinced the Sheriff to
modify his position on the last two sentences of the quoted material. As a result of these
discussions the sheriff gave assurances that sheriff's deputies would respond to future calls for
service emanating from the library. What the sheriff is guilty of in all of this is faulty judgment.
He engaged his fingers on his computer keyboard to prepare and post his letter on the website
before putting his good judgement in gear. Elected officials must never threaten withhold
performance of their legal duties of office in their effort to “win” anything, in this case a debate
about the contents of a proposed library policy.

These discussions to change the sheriff's position first involved local officials. One of the
earlier discussions was between the sheriff and the library director. If the Trustees want to
learn what was said between these two officials, the first step would be to ask the library
director what was said. The second step would be to ask the sheriff for his version of the
conversation. This can be done by the Trustees at a properly noticed open meeting. This type
of straight-forward question and answer information gathering does not require the services of
the County’s Human Resources Department or an expensive outside investigator. It is done by
elected and appointed board members at all levels of government in our state all the time.

Later these discussions included the attorney general’s office. The attorney general
issued a public statement about his involvement in the matter that included his evaluation of
this situation. His statement was widely covered by the press. The attorney general spoke to
the Trustees by telephone during the Trustee’s meeting on August 25%, The attorney general’s
thoughts on this controversy are a matter of public record both in his initial published
statement and his subseguent remarks made directly to the Trustees. Gathering this
information does not require the services of the County’s Human Resources Department or an
outside investigator to learn.

Had the noticed meeting scheduled for July 28, 2020 taken place, the sheriff could have
supplied detailed written and oral comment to the Trustees, His comments would be like most
of what he posted to his portion of the county website, except perhaps his threat to withhold
future response for service calls coming from the library. Members of the public could have
done the same by supplying the Trustees with their thoughts and concerns both orally and in
writing. Any other officials, like the attorney general, could have weighed in on the content of
the proposed diversity statement if they chose to do so in response to the posted notice of the
meeting. Under the Nevada Open Meeting Law, the Trustees, assuming sufficiently descriptive
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wording in their agenda item concerning the proposed statement could have rejected the
proposed statement, amended the statement and then approved it as amended, or approved it
as submitted by the library director. Had the July 28, 2020 meeting taken place and the
proposed draft diversity statement been considered in the manner just described, this entire
matter could have been decided in an orderly way by our officials after full public comment.

Because of the sheriff’s initial position posted to the website, the ensuing cancellation of
the library trustee’s July 28, 2020 meeting and the intense media scrutiny these events
received, a protest and counter protest took place in Minden on August 8, 2020. The
protestors were supportive of the Black Lives Matter movement. The counter protestors were
supportive of the sheriff’s actions concerning the draft diversity statement, the Blue Lives
Matter movement and expressing support for law enforcement officers generally, among other
issues.

The Black Lives Matter movement means different things to different people. To some,
BLM is a civil rights organization seeking change and justice through peaceful action. This was
the apparent position of about 30 protestors at the August 8" demonstration in Minden. To
others, the BLM movement is a Marxist, anarchist or terrorist organization. This is the view of
some Carson Valley neighborhood bloggers and apparently some of the counter protestors at
the August 8" protest. Fortunately, the Trustees do not have to choose which meaning is
correct but merely recognize from recent experience that the mention of BLM in a draft of a
proposed policy document elicits strong community response.

| walked from my home in Minden to the Minden Post Office during the demonstration
to retrieve my mail and | was able to view a large part of the demonstration during that walk. |
have watched video of other portions of the protest created by media representatives who
covered the demonstration. From my view of the demonstration and from watching the video,
| did not see Marxists, anarchists or terrorists. The 30 or so people who assembled under the
BLM movement appeared to be attempting to express their constitutional rights of assembly
and expression. The BLM protestors were jeered, taunted, shouted at and shoved by counter
protestors who were also exercising their constitutional rights of assembly and expression in
such a way as to ensure the BLM movement protestors’ identical constitutional rights were
largely thwarted.

Things apparently got sufficiently tense during the demonstration that a man in a white
cowboy hat appeared to be attempting, unsuccessfully, to dissuade the counter protestors
from their unruly behavior by accosting some of counter protestors and shouting for them to
show respect toward the BLM protestors. Just like in the aftermath of the sheriff’s initial letter
posted to his portion of the county website, our community was once more in the glare of
unflattering media attention. One would think we have had enough after these two episodes.

But no, we are now in autopsy mode and the library trustees are performing the post
mortem. On August 25, 2020 a bare majority of the library trustees authorized expenditure of
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up to 540,000 of public funds, likely to be taken in substantial part from the library’s book
budget, for their investigation of the events just described. These events have been reviewed
by local officials, discussed with the attorney general and explained by him both in a written
report and to the Trustees telephonically at their meeting on the 25,

Nothing in this potentially expensive outside investigation is going to alter the facts just
explained here. These facts have also been the subject of widespread and intense media
coverage that is consistent with what has been catalogued here. So, couple of important
questions come to mind that must be asked of the Trustees and answered by them before this
investigation moves forward. What purpose does this newly authorized investigation really
serve? What new and pertinent information will this newly authorized investigation actually
produce that alters what we already know?

There is a less costly and more reasonable way to move our community beyond this
controversy than pursuit of this expensive investigation. After proper notice under the Open
Meeting Law, at a meeting of the Trustees conducted in the near future, reconsider and rescind
the authorization for the investigation conducted initially by the County’s Human Resources
Department and then completed by an outside third-party investigator. There is nothing new
the Library Trustees need to know that will come from this effort given what the Trustees still
have to do.

As taxpayers we are all going to pay for the law enforcement overtime and related costs
to police the August 8" demonstration. Asking taxpayers to absorb upwards of another
$40,000 unbudgeted expenditure to learn what we already know is wasteful and ridiculous,
especially if some of that money comes from the library’s book and collection maintenance
portion of the budget. The Trustees need to ask themselves why they are diminishing library
funds used to maintain the library collection in the middle of a governmental financial crisis to
hire an outsider to look at what we already know or can be developed from readily available
existing sources. Itis a very good question that is currently searching in vain for a decent
answer.

Recommendations

As suggested by the Attorney General both in his initial public statement and to the
Trustees in his telephonic comments at the meeting on August 25, just revise the proposed
diversity statement. The choice between support of law enforcement and effecting change to
remove systematic racism from our society is not mutually exclusive. The first recommended
change is to remove the #Black Lives Matter sentence from the second paragraph of the draft
statement prepared by the library director. After this amendment is made, the second
paragraph of the proposed diversity statement would read:
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The Douglas County Public Library denounces all acts of violence, racism and
disregard for human rights. We resolutely assert and believe that all forms of racism,
hatred, inequality, and injustice don’t belong in our society

This revision removes the sheriff's objection to the proposed diversity statement
because it eliminates any mention of the Black Lives Matter movement and it is difficult to
oppose the remaining ideals embadied in this paragraph as stated above. This change should
also remove objections to the proposed draft diversity statement made by the counter
protestors at the August 8th demonstration if they truly support the sheriff’s objection about
inclusion of #Black Lives Matter in the diversity statement.

It should also remove all other objections to the diversity statement, except perhaps for
those made by people who say library policy should only cover specific operational aspects like
hours and days of operation, card issuance pracedures and rules of conduct inside the facility.
On the other hand, if the library is attempting to show it is an inclusive public service operation
where service is provided in an even-handed, fair and professional manner, there is no reason
why the Trustees cannot adopt this type of policy statement if a majority or more of the
Trustees choose to do so. Other existing docurments like the library’s long-range plan and library
policies have statements in them that are consistent with the proposed draft diversity
statement, particularly if it is changed as suggested by the attorney general and explained here.
Consideration of this issue is the stuff of a properly noticed public meeting, in a hearing with
full public comment and a definitive decision made by the Trustees.

If this simple revision somehow places the library in difficulty with the ULC because of
its earlier endorsement of the statement prepared by ULC, just draft an explanatory preamble
to the draft diversity statement saying the library has decided to follow the approach used by
the Black Caucus of the ALA and not make any reference to any organization or movement.
Any preamble of this sort could be as simple as:

Preamble

Recent national and local events prompt the Board of Trustees of the Douglas
County Public Library to consider policies of diversity.

The Library Board of Trustees chooses to state our policy on this sensitive
community issue by using the approach employed by the American Library Association
and not referencing any organization or movement in the operative language of our
statement of diversity policy below,

{(policy text here)

Again, this is what the attorney general has suggested the Trustees do both in his initial
public statement and his comments made during the meeting on August 25", These textual
revisions are straight-forward, can be accomplished through a properly noticed meeting and
public hearing process that embraces the opportunity for full public comment. Importantly,
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they don’t cost upwards of $40,000 probably to be taken from the library’s book fund and the
county’s risk management fund.

The Trustees have library staff prepare their meeting agendas and the backup materials
routinely so there was nothing wrong in posting the July 22, 2020 agenda for the July 28, 2020
meeting that was cancelled.

The Library was one of 183 public libraries that “signed on” to the diversity statement
issued by the ULC according to the ULC’s press release. The ULC’s statement on the role of
libraries in dismantling systematic racism was issued and is dated June 1, 2020. The ULC’s
statement on the role of libraries in dismantling systematic racism expressly references “# Black
Lives Matter.” There was nothing wrong with the library director preparing the draft of our
library’s proposed draft diversity statement by making precisely the same express reference to
the same movement almost two months after the library was listed as a signatory library to the
ULC's statement.

The facts do not support the suspicion of wrongdoing by the library staff and director.
There is no justification for either an internal investigation or an external investigation and the
Trustees’ supplied no justification for either type of investigation before authorizing the
library’s investigation on August 25". At worst what happened here in the preparation of the
proposed draft diversity statement was a failure to discern community sentiments which, is less
serious than the sheriff's faulty judgement in posting a letter to his website containing a threat
to withhold performance of his legal duties of office.

The Trustees have yet to properly notice any sort of a closed meeting to discuss their
understanding of any alleged misconduct, then come into a properly noticed open session to
authorize and justify the need for either an internal investigation performed by the County’s
Human Resources Department or an external investigation to be done by the third-party
investigator. The Trustees should properly use the intra-governmental remedies first to learn if
there truly is any justification to go outside of government for investigative assistance which, in
this situation comes with a very hefty price tag. Pursuing the investigation authorized by the
Trustees’ on August 25" abuses recognized and established administrative process to
determine possible misconduct committed by public officials. The investigation as authorized
on August 25" is nothing more than an unnecessary, expensive, time-killing fishing expedition.

Cost concerns are extremely critical here. Online records of the library’s agendas, back-
up materials and minutes from meetings conducted earlier this spring to develop a budget
show the carnage the Covid-19 pandemic has had on tax receipts used to fund the library’s
budget and the resulting budget cost-cutting measures the library had to effectuate to create a
budget that balances with much smaller tax revenues. Authorizing an expensive, unnecessary
investigation now when revenues have been gutted, when the facts to be investigated are
already known and when there is no factual basis for conducting either an internal or external
investigation for alleged wrongdoing, is not only imprudent it is the hallmark of governmental
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foolishness. Be leaders, rescind the action taken on August 25" guthorizing this investigative
boondoggle.

Two Trustees are reported to have said this investigation is not about uncovering
misconduct or finding new facts, it is necessary to restore the library’s reputation or confer
public trust on the library. The Record Courier, supra at 4. Here is food for thought on those
points. Reputations and trust are earned. How is it going to look when the library spends a big
portion of its book budget on an unnecessary investigation instead of maintaining the library’s
collection and the proper access to that information? What will the library’s reputation be
then? Maintaining the collection and the access to it, also known in government parlance as
“service levels” are important to library patrons. Big spending on unnecessary investigations
perhaps are not so widely favored.

If the Trustees take properly noticed open meeting law compliant action to revise the
proposed diversity statement and then take a definitive action on the ultimate disposition of
that diversity statement, not everyone will agree with the Trustees’ ultimate action. But that
course of action doesn’t cost the library a big chunk of its book budget. It is a much better
result than if the library pursues its present course of action to waste a lot of tax dollars on an
unnecessary investigation and then the Trustees will have to deal with the still-dangling
proposed draft diversity statement originally noticed on July 22™ for consideration and possible
action on July 28th.

Being an elected or appointed officer is always a privilege. Sometimes discharging the
privilege is easy, other times it is a difficult job. These are difficult times, they necessitate that
officials to do the right thing despite the difficulty and finish in some fashion what was started
over a month ago.

Rescind the authorization of the investigation, revise the draft diversity statement and
then take definitive action on the statement in a public meeting after listening to the public.

Put this controversy behind us. Thank you.

Sincerely,

Scott Doyle

Cc Amy Dodson, MLS Library Director
adodson@douglas.lib.nv.us



