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Lake Tahoe Branch:

233 Warrior Way
Zephyr Cove, NV 89448
P: 775.588.641N

Minden Branch:
1625 Library Lane
Minden, NV 89423
P. 7757829841

F: 7757825754 Douglas County BPublic Library F: 775.588.6464
P.O. Box 337+ Minden, NV 89423 douglaslib.iv.us
September 20, 2019

The Douglas County Public Library Board of Trustees will meet at 10:00 a.m. on Thursday,
September 26, 2018 in the Meeting Room of the Lake Tahoe Branch Library, 233 Warrior Way,
Zephyr Cove, NV. Below is an agenda of all items scheduled for consideration. All items For
Possible Action will include a Public Comment period.

AGENDA

The Library Board encourages the respectful consideration of all views by members of the pubilic.
In order to ensure that every individual desiring to speak before the Library Board has the
opportunity to express his or her opinion, it is requested that the audience refrain from
disruptive behavior that may interrupt, interfere or prevent the speaker from commenting on
items that are for possible action by the Library Board.

1. Public comments. [No Action]
At this time, public comment will be taken on those items that are within the jurisdiction and
control of the Library Board of Trustees. Public comment will not be taken on agenda
discussion items because a public hearing is not legally required.

Public Comment is limited to five (5) minutes per speaker. No action may be taken on a
matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken.

If members of the public wish to comment on a specific agenda item scheduled for action,
please make comments when the Library Board of Trustees considers that item and the item
is opened for public comment.

2. Forpossible action. Approval of proposed agenda. The Library Board of Trustees reserves
the right to take items in a different order to accomplish business in the most efficient
manner, to combine two or more agenda items for consideration, and to remove items from
the agenda or delay discussion relating to items on the agenda.

3. For possible action. Approval of the minutes of the August 27, 2019 regular meeting.

4. Consent Calendar.
Items appearing on the Consent Calendar are items that can be adopted with one motion
unless pulled by a Trustee wishing to have an item or items further discussed. When items
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are pulled for discussion, they will be automatically placed as the next item for discussion or
may be continued until another meeting.
a. For possible action. Approval of Gift fund claims.
i. August/September 2019

5. Review of Budget Performance Report summary and Gift Fund summary. [Discussion]
a. 8/31/201¢%

6. Update on recruitment of Library Supervisors. Online application is open until October 7.
(Discussion]

7. For possible action. Performance Evaluation of Library Director. Discussion and possible
action on draft of changes to evaluation form.

8. Discussion of State Library’s online training for Nevada Library Trustees and review of
completed modules. [Discussion]

8. For Possible Action. Discussion on possible Library Board of Trustee training, including
effectiveness training and contracting with an outside coordinator or facilitator to conduct
the training(s). Tabled from the August 27, 2018 meeting.

10. Monthly Report. [Discussion]
a. Friends / Foundation
i. Friends Board Monthly Meeting — October 14, 2019
b. Completed library programs
¢. Current or planned library programs
d. Usage statistics

11. Closing public comments. [No Action]
At this time, public comment will be taken on those items that are within the jurisdiction and
control of the Library Board of Trustees or those agenda items where public comment has
not already been taken.

12. For possible action. Adjournment.

According to the provisions of NRS 241, this notice and agenda has been posted at or before
5.00 a.m. on the third working day before the meeting at the following locations:

Douglas County Libraries, Minden and Zephyr Cove
Douglas County Historic Courthouse

Minden Post Office

Zephyr Cove Post Office
http://douglascountynv.igm2.com/
https://notice.nv.gov




Supporting material for the meeting is available at the Minden Library, 1625 Library Lane,
Minden, NV. A request for copies of the supporting materials may be directed to:

Kathy Munson, Administrative Services Manager
Douglas County Public Library

1625 Library Lane, Minden, NV 89423
775-782-9841

kmunson@douglas.lib.nv.us

Reasonable efforts will be made to assist and accommodate members of the public who are
disabled and wish to attend the meeting. Please contact Amy Dodson at 782-9841 before
September 26, 2019 for arrangements.



DOUGLAS COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES

A quorum or greater number of Library Board Trustees may be gathering at any or all of the
following organizations’ meetings during the months of September / October / November 2019.
At these meetings the Library Board of Trustees is in attendance to observe the proceedings of
the organization and to participate in discussions to the extent allowed by the organization.

These organizations may not have posted a formal agenda for their meetings. The Library Board
of Trustees present at the meeting will take no action relevant to the Douglas County Public
Library.

Fall Local Author Gathering 9/30/19 4:00 PM Minden Library

Second Wednesday Book Group 10/9/19 5:00 PM Minden Library

Friends of the Library 10/14/19 4:00 PM Minden Library

NLA Conference 11/3-4/19 9:00 AM Renaissance Hotel
Reno, NV

Fall Book Sale 11/8-10/19  9:00 AM CVIC Hall

Second Wednesday Book Group 11/13/19 5:00 PM Minden Library

This notice was posted at the following locations prior to meeting days:

Douglas County Libraries - Minden and Zephyr Cove
Douglas County Courthouse
Minden and Zephyr Cove Post Offices
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UNAPPROVED
LIBRARY BOARD OF TRUSTEES MINUTES
August 27, 2019

ATTENDEES

Library Board Members: Mark Jensen, Chairperson; Bonnie Rogers, Vice Chairperson, Kate
Garrahan, Trustee, and Lisa Foley, Trustee.

Absent: Charles Wolle, Trustee.

Library Staff: Amy Dodson, Library Director, Linda Wilson, Library Supervisor, and Kathy
Munson, Administrative Services Manager.

County Staff: Doug Ritchie, Chief Deputy District Attorney
THE MEETING CONVENED AT 10:02 A.M.
1. PUBLIC COMMENTS.

Chairperson Mark Jensen introduced Deputy District Attorney (DA) Doug Ritchie from the
County’s District Attorney’s office.

For the record, DA Doug Ritchie introduced himself. He came to Douglas County from Clark
County. He sits with and advises the Board of County Commissioners (BOCC) and works with
the County Manager. He’s excited to be assigned to the library, and has a self-interest in the
success of the library.

Chairperson Jensen commented that Deputy District Attorney Cynthea Gregory was assigned to
the library for the past couple of years. He asked if it was common to shuffle assignments.

DA Ritchie stated it was common.

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed.

2, APPROVAL OF PROPOSED AGENDA. [Action]

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed.
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MOTION/VOTE:
Vice Chairperson Bonnie Rogers made a motion to approve the agenda as presented. Trustee
Kate Garrahan made a second and the motion carried unanimously.

3. APPROVAL OF THE MINUTES OF THE JUNE 25, 2019 REGULAR MEETING
AND THE JULY 8, 2019 SPECIAL MEETING. [Action]

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed. Chairperson Jensen then asked for discussion; there was none.

MOTION/VOTE:

Trustee Garrahan made a motion to approve the minutes as presented. Vice Chairperson Rogers
made a second and the motion carried unanimously.

4, CONSENT CALENDAR. [Action]

Items on the Consent Calendar are as follows:

a.  Approval of Gift fund claims.

i. June/July/August 2019

Amy Dodson/Petty Cash ERC Staff Quarterly event 6/18 02866 £ 1749
Baker & Taylor Donation in memory of Mary Ann
Boyd DLT volunteer 02873 5 196935
*Amazon 3-D pens supplies; 2019 SRP
Grand prizes 02880 $ 949.75
Core Construction Svcs. Parking pad & power supply for
of Nevada, Inc. bookmobile 02897 $12,845.00
*DoCoProcurement/MP TAB 6/19; 2019 SRP kick-off ice
cream social 02901 $ 17291
*Jacques Magician (Simard) 2019 SRP finale performer 02905 $ 500.00
*DoCoProcurement/SB 2019 Adult SRP documentary film
series & prizes 02906 $§ 7494
*DoCoProcurement/JB 2019 Adult SRP documentary film
series DLT 02907 3 1726
Baker & Taylor Donation in memory of Mary Ann
Boyd DLT volunteer 02909 $2,044.35
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Baker & Taylor Denation in memory of Mary Ann

Boyd DLT volunteer 02920 § 10316
*DoCoProcurement/MP STEAM Club 7/3 02930 $§ 32.00
DoCoProcurement/AD Bookmobile insurance 02932 $ 543.60
DoCoProcurement/KM Gift cards for On the Spot employee

awards 02933 § 3000
Amy Dodson/Petty Cash ERC event (staff birthday 7/2, 8/8) 02951 £ 2027

*Funding/partial funding by Friends of the Library

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed. Chairperson Jensen asked for discussion; there was none.

MOTION/VOTE:
Vice Chairperson Rogers made a motion to approve the Consent Calendar. Trustee Garrahan
made a second and the motion carried unanimously.

5. REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY AND GIFT FUND
SUMMARY.

a.  6/30/2019

This is the last month and end of the fiscal year. As shown on the coversheet summary,
the library came in slightly under budget on a couple of line items. Otherwise nothing
is out of the ordinary for this this time in the fiscal year.

Gift Fund Summary — 6/30/19

Revenue YTD $ 24,304.91
Expenditures YTD $ 75,232.06
Fund Balance YTD $ 83,221.09

b. 7/31/2019

This is the first month of the 19-20 fiscal year. Budget expenditures are small which
is normal at this time in the year.

Chairperson Jensen asked if the 6/30/19 report, which shows 92 percent expended, is
the final number or if items were still coming in; also if budget funds are not used, do
they come back to the library in the new fiscal year.

Director Amy Dodson indicated that Finance continues to pay past fiscal year
expenditures into August, so there could be more items coming in. After the final
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audit in the fall, we typically would receive adjusted opening fund balance monies
which includes tax revenues, but this is a guess until the audit is completed.

Gift Fund Summary - 7/31/19

Revenue YTD $ 2,531.45
Expenditures YTD § 500.00
Fund Balance YTD § 0.00

6. LIBRARY BOARD BYLAWS. DISCUSSION OF BYLAWS AND POSSIBLE
REVISIONS.

Trustee Lisa Foley stated she had not received Director Dodson’s input so the draft bylaws were
not available to present to the Board today.

Chairperson Jensen suggested putting this item on next month’s agenda. Trustee Foley and Vice
Chairperson Rogers requested this be heard at the October meeting to allow for all input to be
received.

Trustee Garrahan asked that when changes are presented that they be in a different colored font.
Trustee Foley commented that she would present the document with edit tracking.

7. PERFORMANCE EVALUATION OF LIBRARY DIRECTOR. DISCUSSION AND
POSSIBLE ACTION ON DRAFT OF CHANGES TO EVALUATION FORM. |Action]

Vice Chairperson Rogers commented that the draft evaluation form presented today does not
display changes made from the current performance evaluation form. She would like to see
those changes so she can compare the two documents. Director Dodson indicated she will
provide Vice Chairperson Rogers with the existing evaluation form.

Chairperson Jensen suggested delaying this item until the next Board meeting. He explained that
he and Trustee Garrahan met and made changes in the draft document which tie back to the
director’s job description. Jensen indicated he would provide the current version and this draft
version so that they can be easily compared.

Vice Chairperson Rogers stated she’d like to see those documents before the next board meeting.
DA Ritchie advised that a preview of the draft form cannot be distributed before the Board
meeting and is required to be included in Board packets so the public can see the document when

the Board sees the document,

Chairperson Jensen responded he will prepare a new set of documents for distribution in Board
packets next month.
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MOTION/VOTE:
Vice Chairperson Rogers made a motion to move this item to the September Board meeting
agenda. Trustee Garrahan made a second and the motion carried unanimously.

8. DISCUSSION OF STATE LIBRARY’S ONLINE TRAINING FOR NEVADA
LIBRARY TRUSTEES AND REVIEW OF COMPLETED MODULES.

Chairperson Jensen noted that this Board agreed to place this item on each agenda to provide the
opportunity for discussion. He asked whether the Board wanted to vote to move it to a future
agenda or continue with discussion at each meeting.

Trustee Foley commented that this training is not identified in our current Bylaws since this
online training didn’t exist when those Bylaws were adopted. -She asked the Board to be sure
this training resource is included in the new Bylaws. She added that possibly Trustee Charles
Wolle would like to comment.

Vice Chairperson Rogers said maybe just for rest of this year, the Board leave this item on each
agenda.

Director Dodson recommend this be left on each agenda and at year end conduct a recap or
review.

Concluding, Chairperson Jensen indicated this will continue to be on each agenda as a discussion
item,

9. DISCUSSION OF 2019 OBJECTIVES AND DEADLINES OF THE LONG RANGE
PLAN. [Action]

a.  Review and discussion of 2019 Goals and Objectives
b.  Discussion of deadlines

Director Dodson indicated she received new information about updates to the plan. The state
library requires Nevada libraries to do a Long Range Plan and always have one in place. Our
library does objective updates every year around the end of the year, however, we are only
required to do this every other year. When speaking to the state library they acknowledged that
our library has been over compliant in the past and doesn’t need to submit anything until the end
of 2020. In short, we can skip the 2020 update.

Because of this, Director Dodson re-looked at the current deadlines and is recommending later
deadlines than what the Board saw at the June meeting, and would follow what the state library
requires. With new staff vacancies, staff is overwhelmed, working more desk shifts and taking
on projects from employees who have left, and Dodson is focusing on recruitment to get staff
positions filled. In summary, the proposal is to look at these revised deadlines again and delay
the report to the state library from this year to next year. She emphasized she was not suggesting
removing or changing anything until these objectives were achieved.
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Trustee Foley made copies of the proposed delayed deadlines presented at the June meeting and
handed them out to everyone present.

Vice Chairperson Rogers stated she was truly concerned about the requested time extensions.
They were done during Director Dodson’s evaluation last year and were intended to be
completed as her 2019 goals and now they would be Dodson’s 2020 goals. Rogers was not
concerned with the state library’s timeline, and thought these could have been accomplished
prior to the staffing shortages.

Trustee Foley’s concern was for taxpayers. They may feel the library is not meeting their
expectations. The bookmobile launch and service was published in the local newspaper in July.
Foley thought October was too long for implementation of bookmobile service and personally
felt the deadline should be September.

Chairperson Jensen stated that the Board should move on to discuss items, methodically going
through each item for which a new deadline is proposed.

The Board discussed the objectives and mutually agreed on the following updated deadlines.

Goal #1
e Objective 1

o Item A. expansion of Virtual Reality program by September 1, 2019 - change
proposed deadline from June 1, 2020 to March 31, 2020 (objective partially

complete).

o Item B, determine need(s) for additional mobile devices by October 1, 2019 -

change original deadline from October 1, 2019 to proposed deadline of January
31, 2020.

¢ Objective 2

o ltem A, collect user data and statistics by September 2. 2019 - change proposed
deadline from March 31, 2020 to January, 2020 Board meeting,

o Item B, gather information from patrons and community by October 1. 2019 -
change proposed deadline from May 31, 2020 to March 31, 2020.

o Item C, determine possibilities technology education programs by November 2.
2019 - change proposed deadline from May 31, 2020 to March 31, 2020.

o Item D, begin implementing new technology programs by December 1, 2019 -
accept proposed deadline of June 30, 2020.

e Objective 3

o Item B. monitor and evaluate current digital offerings by December 1, 2019 —
accept proposed deadline of January 31, 2020.
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o Item C, develop and create learning tools for patrons — change proposed deadline
from May 31, 2020 to March 31, 2020.
Goal #2
e Objective 1

o Item D. train bookmobile volunteers in basic duties within 30 days of delivery —
accept proposed deadline of October 1, 2019,

o ltem E, launch bookmobile service within 30 davs of delivery — accept proposed
deadline of October 1, 2019.

e Objective 2

o Item D, Interim documents and handbook will be presented by September 1. 2019
- remove proposed deadline of May 31, 2020 and change to a report of status at
the Library Board of Trustees meeting of November 26, 2019.

o ltem E. Inform Board of progress by December 1. 2019 - change proposed
deadline of Mach 1, 2020 to change to the Library Board of Trustees meeting of

November 26, 2019.
Obijective 3

o ltem A, Develop a standard system that will be used to evaluate all library
programs by March 1. 2019 — accept proposed deadline of December 31, 2019.

Objective 4

o Item E. Evaluate the program using new system by December 1, 2019 — accept
proposed deadline of January 31, 2020.

Objective 5

o ltem D, Evaluate the program using new system by December 1, 2019 — accept
proposed deadline of January 31, 2020.

Director Dodson commented that this concludes the deadline discussion. Dodson explained that
what she’s doing by delaying the deadlines is avoiding a scenario that would set the library up
for failure. . Since she doesn’t work alone in completion of the plan objectives, others who
participate in completion of the objectives fail, as well. We are bringing four (4) new staff
members on board which could be a recipe for a mess and she doesn’t want that, and doesn’t
want the library to be held back because of it.

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed.

Chairperson Jensen asked if there was a motion to approve the deadlines of the 2019 objectives
as discussed.
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MOTION/VOTE:

Trustee Garrahan made a motion to approve the new deadlines of the 2019 Long Range Plan
objectives. Chairperson Jensen made a second and the motion carried unanimously.

10. DISCUSSION ON REQUESTING A FINANCIAL PRESENTATION AT A FUTURE
MEETING BY DOUGLAS COUNTY CFO TERRI WILLOUGHBY. [Action]

Chairperson Jensen spoke with Director Dodson about inviting the County’s Chief Financial
Officer (CFO) to a Board meeting to give a financial presentation. Jensen thought it best to meet
the CFO in person and provide a place where Trustees could ask her questions on whatever topic
they chose. This would help educate all the Trustees regarding revenue, the budget process, and
so forth.

Vice Chairperson Rogers said she would like to learn about accounting regulations,
authorizations of expenditures, etc.

Trustee Foley indicated she’d be interested in other county departments’ resources with regard to
buildings and maintenance, whether there’s a regular cycle of replacement of fixtures, carpet,
and other such items. Vice Chairperson Rogers agreed.

Director Dodson stated she would invite a representative from the Public Works Facilities office
to a future Board meeting to present information about our facilities, scheduled maintenance and
replacements.

Chairperson Jensen indicated this presentation could be in the coming year. He asked Director
Dodson if Trustees could communicate directly with the CFO.

Director Dodson replied yes, but it would be best for Trustees to communicate with the CFO
through her.

Chairperson Jensen concluded saying that the Board will leave it at that. He asked for public
comment. Hearing no public comment, public comment was closed.

The Board of Trustees took a short recess at 11:13 a.m.

Chairperson Jensen stated, for the record, the reconvening of the Library Board of Trustees at
11:19 am.

He asked for a motion to approve inviting the CFO to a Board meeting.

MOTION/VOTE:

Trustee Garrahan made a motion to invite CFO Terri Willoughby to the October Board of
Trustees meeting for a financial presentation. Vice Chairperson Rogers made a second and the
motion carried unanimously.



- Douglas County Public Library
AN2h Board of Trustees 9/26/19
Corrwcitlkarm  Frputs Supporting Document - Agenda Item #3

11. For Possible Action. Discussion on policies and procedures followed by the Library
Director in hiring and recruiting, both internal and outside candidates for, open
Library positions including providing an outline of the specific recruitment efforts for
the new Library Supervisor positions.

Chairperson Jensen asked if Director Dodson wanted to open discussion or Trustee Foley, who
asked that this item be placed on the agenda. Director Dodson deferred to Trustee Foley.

Trustee Foley stated she would like to hear a description of the job openings and the process of
hiring candidates, internal and external, and how they may differ.

Director Dodson indicated that when a staff position opens, she places an electronic requisition
into Human Resources’ (HR) software program. Information about the position is then taken to
an Internal Review Committee (IRC) meeting to discuss and obtain approval for recruitment.

Once IRC has approved recruitment, work commences with HR on how, when and where to post
the position (normally on the county website). The position is reviewed and application form
questions are developed. Once a position is officially posted, there’s a set period of time the
position remains open, usually a week.

When the position opening period closes, Human Resources sends all the applicants to her.
Director Dodson reviews those applicants and sets appointments for interviews. When
interviews conclude, a conditional offer is extended to the selected candidate. If accepted, HR
initiates a background check. When the background check is complete and accepted, we select a
start date for the new staff member.

Trustee Foley asked about internal candidates and if the process is different.

Director Dodson stated she can choose to open the position internally (to county employees),
publicly, or both. If positions are opened to county employees who are qualified, they can apply
and be interviewed just like all other candidates.

Vice Chairperson Rogers asked who makes up the interview committee.

Director Dodson stated it’s different each time but normally herself and frequently Library
Supervisor, Linda Wilson. Depending on the position, we decide upon others. For this
particular recruitment we will also have a representative from HR and a representative from
another county department to provide outside perspective. The interview panel typically consists
of 2-5 members.

Vice Chairperson Rogers observed from the Director’s Monthly Report that we are looking for
two (2) supervisors.
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Director Dodson confirmed the openings were for Linda Wilson’s position because of her
upcoming retirement and Sarah Bates’ position, which was recently upgraded to a supervisor
position based on the Board approved library reorganization chart,

Trustee Foley asked if these positions were the same or two different positions,

Director Dodson indicated they are exactly the same Library Supervisor Job Description but the
individuals will have different assignments. We will look for 2 (two) candidates with one
recruitment posting.

There was no further discussion.

12. DISCUSSION ON POSSIBLE LIBRARY BOARD OF TRUSTEE TRAINING,
INCLUDING EFFECTIVENESS TRAINING AND CONTRACTING WITH AN
OUTSIDE COORDINATOR OR FACILITATOR TO CONDUCT THE
TRAINING(S). [Action]

Opening comment on this item, Trustee Foley read an excerpt from meeting minutes of a Library
Board of Trustees from 2018. In it, Director Dodson herself comments that the Board of
Trustees’ no longer works together as a cohesive unit. Trustee Foley handed out the document to
Board members and staff.

Director Dodson stated that at that meeting she was referring not to a split board, but addressing
individual issues that were under discussion in 2018. A Board member involved in that
discussion is no longer on the Board of Trustees.

Trustee Foley replied that didn’t matter. She thought that this Board was ineffective.

Vice Chairperson Rogers said that being effective is having information ahead of time, having
time to make decisions, and Board members being informed about what’s happening. Rogers
thought there was a need for the Board (even with the training online) to sit down together, have
a discussion moderated by a facilitator, and try to understand how people come to their decisions
rather than Chairperson Jensen having some information, and the rest of the Board not knowing
that information.  Any good Board has trainings or workshops.

Vice Chairperson Rogers and Trustee Foley mutually commented that Chairperson Jensen
received information about the Library Director, asserting that Jensen received information from
the County Manager which was not shared with other Board members.

DA Ritchie stated that often times a Board Chairperson will receive information from county
management. He added that it would be at Jensen’s discretion whether it is shared with fellow
Board members.

Chairperson Jensen replied that he will take that under advisement,

10
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DA Ritchie reminded the Board that this discussion should stay on the agenda item.
Chairperson Jensen stated he didn’t have time for additional meetings and wouldn’t support a
training or workshop session. Jensen then asked for public comment. Hearing no public
comment, public comment was closed.

Chairperson Jensen asked for a motion.

MOTION/VOTE:

Vice Chairperson Rogers made a motion that the Board hold a workshop with a facilitator to
work on board effectiveness. Trustee Foley made a second. The motion was voted upon and
tallied as follows: two (2) in favor, Vice Chairperson Rogers, and Trustee Foley; two (2)
opposed, Chairperson Jensen, and Trustee Garrahan.

DA Ritchie concluded by stating that the motion failed for lack of a majority. He recommended
that this item be on the agenda for the September meeting.

13. MONTHLY REPORT.
The monthly report is attached and made a part of these minutes.
14. CLOSING PUBLIC COMMENTS.

Chairperson Jensen asked for public comment. Hearing no public comment, public comment
was closed.

15. Adjournment. [Action]

There was no further action or discussion. The meeting adjourned at 11:54 a.m.

11
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Gift Fund Claims
August / September 2019

Donation in memory of Mary Ann
Boyd DLT volunteer

Tech. Equipment for bookmobile
(Pennington Grant for bookmobile)
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GIFT FUND EXPENDITURES REPORT FY 19-20

9/17/2019
Library

Vendor : Date Programs |Materials ]All Others |Notes
Core Const. {VR-02897) 7/110/2019 12,845.00 |Bookmobile parking pad incl/electrical
Jacques Magician {VR-02005) |7/15/2019 |500.00 2018 SRP finale parformer (FOL)
Baker & Taylor ____ |25 103.16 Donation in memory of Mary Ann Boyd DLT volunteer
DoCo Procurement Card/AD 8/2/2019 543.60 Insurance for bookmobile
|DoCo Procurement CardfMP 8/2/2019 32.00 tems for STEAM Club 7/3/19 {FOL}
DoCo Procurement Card/KM B/2/12019 30.00 Gift cards for On-The-Spot smployee recognition
Petty Cash B/29/2019 38.27 $5.28, $14.99, $18 ERC Itams for staff birthdays (HF,VH,LD)
Baker & Taylor B/14/2019 38.38 Donation in memory of Mary Ann Boyd DLT volunteer

$150.99 & $69.99 tech. equip. for bookmobile from Pennington grant
Amazon 8/21/2019 229.08 funds
Baker & Taylor 8/29/2019 9.06 Donation in memory of Mary Ann Boyd DLT voluntear
DoCo Procurement Card/LEW  |9/5/2019 56.31 Computer matarial for book mobile

$19.85 refreshment for staff meeting 8/6/1%9; $20 96 items for TAB
DoCo Procurement Card/MP___ |9/4/2019 40.81 8/21/19 (FOL)
Baker & Taylor 9/10/2019 13.68 Donation in memary of Mary Ann Boyd OLT voluntear
Petty Cash 9M0/2019  |27.87 ltems for STEAM Club $/4/19 (FOL)
Demco 9/10/2019 |53.90 Bookmarks for 2nd grade reading program

Grand Total:
TOTALS 613.77 125.90 13.822.35 [$14,562.02

Programs [Materials _|All others [$14,562.02

LShared ataff filas\Kathy M Docs\FY19200Gift Fund 1520\Gift Fund Expenditures Reporl 1920 xisx
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Douglas County Public Library

Budget Summary % of Fiscal Year

Fiscal Year 2019-2020 Month End  8/31/2019 16.6%

EXPENDITURE ACCQUNTS

Salarles & Wages

Budgeted Augments Current month Year-to-date % Used
$922,640 588,906 $118,451 13%

Benefits

Budgeted Augments Current month Year-to-date % Used
$445615 $37,605 $62,218 12%

Services & Supplies

Amend-
Budgeted ments Current month Encumber Year-to-date % Used
$645,948 $0 $45,313 50 $54,509 8%

Some individual lines are paid only once per year, in July and will therefore show a higher than
expected percentage of disbursements in the early months of a fiscal year.

Capital Qutlay **

Amend Amended
Budgeted ments Current Encumber Year-to-date Less YTD % Used
$0 30 $0 $0 $0 30 0%

Capital Projects ** 234-804-562-000 & 234-804-564-500

Amended Budget less
Budgeted Budget Current Encumber Year-to-date YTD % Used
30 30 30 $0 30 30 0%

** These are pass-through accounts. During the year money will be transferred from Services & Supplies
lines or money will be augmented by grant payments. Any single item costing $10,000 or
more will pass through this account. As augmentations are done only twice per fiscal year,
these accounts will often show a negative balance.

911972019
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Douglas County Public Library
Board of Trustees 9/26/19
Supporting Document - Agenda Item #7

Douglas County Public Library
Director’s Annual Performance Evaluation

Employee Name: Amy DBodsen

Review Date:
1142712048

Rating Period: (example: 12/01/17-12/01/18)

Evaluating Supervisor: Library Board of Trustees

INSTRUCTIONS: Use the following scale to rate the employee's typical-levelof pe#omanee for the
FEHHQ—PEﬁBd—by—ﬁlaﬁﬂgi—Gheek—m—th&bB*performance

Superior; Berren

exceeds all performance empes{atiens—May—beJeeogmzed—beyeed—wom—g;eup—fe;
contributionsstandards.

Fully Competent: Carsistently-meets—and-may-sometimesexceedjobMeets or exceeds most

performance expestationsstandards.
Below Standards: Does Net-Meet:\Wsark-does-not meet j-GBITIOSt performance

expectationsstandards.
Failed: Does not meet all performance standards.

Performance AreasStandards

Jouadng
waradwos
Ang
ol|egiaatl

Leadership

DevelopsManages Staff The Director develops-skilledmanages and successful-employees:
ensuresdirects human resources effectlvely, according to approved policies and procedures,
ensuring staff is-properyare trained-and-, equipped-to-pedorm-theirjobs—uses diverse
stFength-s and teiea%&e#emphyeesconﬁbutﬂoasemnphsh—ebjeﬁwes—delegate&aemﬁ

aeeeuntable—ior—qea##y—pe#&maneeuia+ﬂy—and~seﬁs+stenﬂyach|evmg the Library’s mission; | [] O C
addresses empleyee-performance issues: fairly and consistently, completes performance
reviews in a imely-anrd professional manner: develops plans and follows standards for
decumenting progressive discipline and cefrective directien-and traiping develeps
performance improvement and empgleyeeskills development-glans—; and helps employees
understand apd-improve-against-standards-, policies, procedures and objectives.

Sets Expectations The Director establishes the tone and direction for the Library’s success,

motivating and-aspiring-others to accomplish a shared vision-establishes steategic by
establlshmg goals the-’&a-u-ppeﬁfor the growth and development of the lerary—-sets

expesiahene ﬁeludmg—pe#ermaﬁee stardards,-pelicies; presedwes d-epaﬁm-en! goals

aad ghjechees.,

Manmﬁt&%&ﬁmtmﬁmﬁ%wﬁsme—m%ané

- T = OES3EHE




aeMevnag-depaHmen&al—geals—Personal Development The Director Ieads by example,
seeking out and participating in training and other professional development
opportunities to improve their skills and stay informed about developments in information science
and practice, including technological tools.

Personal-Development-Fre Direstor seeks-eutgnd paficipates-in-training and-eiher
profassianal development-opponunitieste-learmrew skilsand corest knowledge gaps-The |
Directoris-able to resolveproblemsunder unpleasantconditions—telerates conditions—ef

urcerainty—adequatelydealswith-the-siress-inherent ie the -position:Toul Count ratings for tis
category and enter the totals on this line and in the Overall Rating matrix and the and of the Performance Standards. :

Jab Organizatien: The-Birectar demgates—mspenam&—eﬁee#wew—useﬁm
productively. - operates-in-ar-erderdy and-systematicmannacPolicy The' Dlrector

understands and complies with the policies and laws of the Library, Douglas County and
Nevada, including reporting obligations at all levels of government.

Executionof Poliey:r The Direcler-undersiands-and—¢

eme{es—w#h—thewmeu—eeh&es—
laws-and philesephy-ef Douglas Geounly and of-the Deuglas-County - ~Rublie-Library—The
Direster's-eHors lead towards successful-accomplishment-of-goalsresulis—are
measured-against goals—goals-are -affirmed-ermid-eeursecorectonsdepleyed-Budget
and Finances The Director develops an appropriate budgetin a systematic manner; manages
internal and external resources effectively; identifies cost-effectlve ‘ways to achieve goals;
manages disbursements from the Gift Fund; acts as resident agent forthe Library
Foundation and the Friends of the Library; and upholds financial standards, policies,
procedures and regulations. V-

pregramshdependently—recog
alternate-selutionsLibrary Board of Trustees The Director responds positively to guidance
from the Board and provides tha Board with the informatlon needed to make declsions.

Rlanning:—The-Birestor-transiatespelicies-and ohj-eutwas—inia—sﬁ%meaﬁd—eﬁeew{e
ﬂé&&—p@ﬂﬁfﬁ&—dﬂ#&ﬁr&—@&ﬂ#&—fﬁ&s—@%

provides guidance to the Board on open meet:ng laws and other procedural matters.

BudgetThe Birecierdeveleps a- reaw*ab#eﬁaﬂd—apa;eanai&badget—m—a—sy&tama{m
and-effective-manner-manages-the-budget satisfactorilyand -controls-expenses-within
the- l-eve#s—se{—ﬁn#&budget—Faclhtles and Collection The Director ensures that the Library’s
buildings and equipment are safe and well-maintained, and that the various materials
comprising the Library’s circulating, reference and other collections are cared for according
to professional standards.'

Finances— Eﬁaﬁhve{y—rﬂﬁﬂagee—eﬂema—and—e#&makreseerﬁes—and identifies-cost-
eﬁeotw&weye—te%%gea#s—gets—me -moesk-olt of limited reseureesard-workswithm

andards - policies—precedures and +eguiatons Totl Count ratings for this category
and enter lha totals on this line nnd In the Ovarall Rating matrix and the end of the Parformance Standards.




Communication The Director ensures open dialogue through proactive listening and
sharing of information throughout the organization and the community; respects differences
of opinion; and is clear and concise with oral and written presentations and other

communications.Gemmuhication

Communication:—The-Biesler easures epep-dialeguethrevgh-proashve hstening and
sharng-ef-infermationthreugheutihe-organization-and the community, respects differensces

of apirier-and-seekstirsHeunderstand-before-ofierng-swropiniorepsuresaconsstont
EIH-EE-EEFHE\I-}‘ ﬂw&f—mf&rmatmwt&—t&am m-embers asks fu-r D-plﬁl{ms- and +dea5 and- all-aws

commdnisatiens-=Community Relations The Director represents the Library in a
professional and non-partisan manner; advocates for the Library in the community and
before governing bodies; and directs publicity that effectively promotes Library
materials, services and programs.

Library-Board-of Trustees— The-Directorresponds—positivelyto-suggestions-and
guidance-from-the -Library-Board-and-provides the information-necded-to-make
deecisions—TFhe-Directorunderstands-the-various-statutony-requirernonts-for library
gevernance and provides guidance to-the-Library-Beard-en-openmeelingstaws-andother

Hraalders  votarCount ratings for this category and enter the totals on this line and in the Overall Rating malrix and the end of the
Parformance Standards.

MGM&%&H%MM&ME—W
prepedy-avelds—pelitics-and pardisanshipaccurately convays-the policlios and programs
of the Libfaﬁf-

intergovernmental The Director interacts with government representatlves in a manner
that reflects well on the Library; facilitates cooperative efforts between various agencies
and the Library; and works effectively with other Doug!_as County personnelhm

Intergevernmental Relatiens:Library Staff The Director interactsworks cooperatively with
goveramentrepresentativesin-a-manrnerthatrellecis-wall-onstaff to improve the Library,
facilitates-cooperative -efforis-belween-various-agensiesperformance of the organization;
leads meetings and the-Librapy.cross-functional teams; and werkseffectivelyfosters
collaborative relationships with etherpublic-fianagersand between others.

Total Count ratings for this category and enter the Io’mls on this line and In the Overall Rating matrix and the end of tha Performance

Standards: T-aamwa-rk —The—gﬂeetepweﬂiﬁ-eeeparatway—mm—eme#depaﬁmemsﬁémﬂm

Conduct The Director demonstrates honest and ethical conduct; speaks positively about the
County, the Library, peers, and co-workers; is cooperative and adaptable; maintains
confidentiality; responds to and meets commitments; demonstrates an understanding and
respect for cultural, religious, and gender differences; maintains a professional image with
the public; and fulfills responsibilities and duties in accordance with the Code of Ethics of

the Amaerican Library Association.trtegrity




lntefest-Judgment and Decisweness The Dtrector is self—assured of abllltles, is self-directed
and motivated, handles criticism constructively, takes responsibility for mistakes, and
confidently makes decisions and takes action without undue supervision from the Library
Board of Trustees.

= Total Count ratings for this

O [ ' 1
calegory and enter the totals on this line and in the Overall Rating matrix and ihe and of the Performance Standards.

WM%%W%#H&%M i

exercises-geod judgment-iR makinrg decisions and iR gereral cenduct-Customer Ser\m:e-

o B B e A a e et s ar i "tHée-{eﬂq'iaFd
the—l:ibmw—beth—p;aie&&&naﬂy—a&d—persena“y Materials and Programs The Director
oversees the management and maintenance of library materials in all formats, as well as
programming, that informs and entertains library users; and ensures that programs services
and materials meet the needs and request of all library users.

Service Points and Facilities The Director ensures public access to properly equipped
facilitles and trained personnel enablmg access to lerary matenals, aqulpmant, faclhtles
and programs. e

confidentialitya :
lms%ees—pe&mﬁaﬂd—eubmmnates—damaﬂsﬁaies—an—undepﬂandmg and respest far
culturalreligieus—and-gender é#ereases malmalﬂs-a-pfafe&m&ﬁa-l |mag-&w+th—the—ﬁubhe—
sustemers-managementa

weth-the Code-ef-Ethissalthe- Amensaﬂ-{:ieb-raﬁy Asak-a—mtm

Sel =
%akes—msw&b#ﬂf—ia#mﬂakes—eenfﬂeaﬂy—makemmns—andhtakes a-smﬁs wﬁhaut

uﬁd&&ﬁuﬁﬂ%&n—#&m—#ﬁ&—&bﬁy—&ﬁf&—éﬂ#ﬂ&&&& Total Count ratings for this categary and enter the totals on
this line and in the Overall Rating matrix and the end of the Pcdonnmce Standards.

Gount ratings-of S—FC or DNM for this-catogory-Enter on-this-lire-and-in the Overall Rating

Overall Pedormance Rating T otals

.

Transter ratings totals from
each Performance area to the
appropriste space below.

GeneralLeadershipAdministration
Enter-the-total Rumber far-thﬁ—ﬂaiegaw te-the-rght-

Admxmsi:atmnEﬂemal—R&aﬂanshmﬁ
Enterthe -tatal—ﬁum:heﬁe%aategeqy—te-t-he—éght

- LS e
Enterthe-total-numberforthiscategoryto-the-right:Communication

TeamworkGeals
—E | ber for thi he-right.




Customer Service

Total Enter the total of the ratings from each Standard on this line and in the Overall Performance matrix, below.

Overall Performance Rating-& Merit Increase {scircle-one(rating with the high.number)

Total Suggested
overallRating Rating-Desgcription Numbers. Merit

. For eysoeded eypestabonsasrassalaes: I sedormianse

Superior siandards-Exceeded most Performance Standards 3%
Fociren e e o se o Met or exceeded .

Fully Competent most Performance Standards 2%
DPeoes-Not BigHthe-bare-minimum-much-of-the time aadiarhad 94&94'-
MeetBelow more-perdormance-issues-Did not meet many 1%
Standards Performance Standards A
Failed Failed to meet most Performance Standards 0%

Evaluatien




Performance Goals and Progress Reporting

Signatures

Employee Comments:
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Douglas County Public Library Director

Performance Evaluation Form
(CURRENT FoRm

Name __ _Amy Dodson Review Date 11/27/2018
Position: Library Director Rating Period 12/01/17-12/01/18
Evaluating Supervisor: Library Board of Trustees Evaluation Type __Annual

INSTRUCTIONS: Use the following scale to rate the employee's typical level of performance for the rating period by
placing a check in the box.

Superior. Demonstrates exceptionally high ability in greatly exceeding established job performance
expectations. May be recognized beyond work group for contributions.

Fully Competent: Consistently meets and may sometimes exceed job performance expectations.

Does Not Meet.  Work does not meet job performance expectations.

accurate and up-to-date employee records; probationary and annual reviews are completed
on time; follows standards for documenting progressive discipline, developing performance
improvement plans, action plans, and employee development plans; helps employees
understand and improve against standards {e.g., uses "what, why, how, check," etc.}), helps
talented employees advance.

w| & |&Fo
5 33| &8
Performance Statements Yo 33 % 52
T E | B2
Leadership: Develops Staff: The Director develops highly skilled, successful employees;
ensures staff is properly and timely trained and equipped to perform their jobs {e.g., supplies
in stock, training scheduled and completed, etc.); uses diverse strengths and talents of
employees to accomplish objectives; delegates activities to those responsible and/or capable;
reviews employees' work and holds them accountable for high quality performance; quickly,
fairly and consistently diagnoses and addresses employee performance issues; keeps 1 1 O

Leadership: Sets Expectations: The Director establishes the tone and direction for
success, motivating and inspiring others to accomplish a shared vision; sets strategic goals
that represent high and positive expectations for the growth and development of the
department and in alignment with the County strategic goals; sets departmental and individual
goals that encourage self and others to reach higher performance standards; positively O |
influences the county's reputation both inside and outside of the departmentforganization, and
is attentive to the effect of his/her behavior on all stakeholders, both inside and outside the
organization; clearly and consistently communicates and enforces expectations including
performance standards, policies, procedures, department goals and objectives.

Leadership: Listens to and responds to employees: Listens to, acts on, and advances
employee suggestions, concerns, and questions; responds to employee pay issues and time
off requests in a reasonable time; seeks employee feedback to improve workplace and
management style; follows policies and procedures for planning, scheduling, and adjusting
coverage, distributing job assignments, granting annual pay raises, and executing discipline; O O
uses good judgment when making exceptions; ensures employees work well as a team and
quickly addresses complaints or interpersonal issues; ensure understanding, cooperation,
and consistency within department and between shifts; ensures employees know how their
job contributes to the success of the department/division/county; provides ongoing feedback;
recognizes and rewards individual and team performance (e.g., personal thanks, positive




o~ : Douglas County Public Library
dcpl/ Board of Trustees 9/26/19

e e Ly Supporting Document - Agenda Item #7
O =
_ELSa|88
Performance Statements “e QZE| @
e [ 8| =z¥&
work history, etc.) for achieving important objectives/projects; gives credit to those who
deserve it.
Job Organization: The Director delegates responsibility effectively, uses time productively, 0O 0O 0O

operates in an orderly and systematic manner.

Execution of Policy: The Director understands and complies with the overall policies, laws
and philosophy of Douglas County and of the Douglas County Public Library. The Director's
efforts lead towards successful accomplishment of goals, results are measured against goals,
| goals are affirmed or mid-course corrections deployed.

Planning: The Director translates policies and objectives into specific and effective programs,
independently recognizes problems, develops relative facts, formulates alternate solutions
and decides on appropriate recommendations.

Budget: The Director develops a reasonable and appropriate budget in a systematic and

flow of information to team members; asks for apinions and ideas and allows others to
complete their thoughts; is clear and concise with oral and written presentations; uses
information technology to improve communications.

effective manner, manages the budget satisfactorily and controls expenses within the levels O O !
set in the budget.

Communication: The Director ensures open dialogue through proactive listening and sharing

of information throughout the organization and the community; respects differences of opinion

and seeks first to understand before offering own opinion; ensures a consistent and fimely O . O

Board Communication: The Director submits accurate and complete staff reports. The
Director provides the Library Board with adequate information to make decisions.

Written Communication: The Director's letters, memoranda and other forms of written
information are clear and well-written.

Response to Library Board of Trustees: The Director responds positively to suggestions
and guidance from the Library Board and is attuned to the Library Board's attitudes, feelings,
and needs.

Accountability: Effectively manages internal and external resources and identifies cost
effective ways to get work successfully accomplished; gets the most out of limited resources
and works within budget, upholds all standards, policies, procedures and regulations.

Productivity: The Director can be depended on for sustained productive work, readily
assumes responsibility, meets time estimates within control.

Stress Management: The Director is able to resolve problems under unpleasant conditions,
tolerates conditions of uncertainty, adequately deals with the stress inherent to the position.

Oa|ga o000

Oao|o|o((on0
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Total for General Administration:
Count ratings of S, FC, or DNM for this category
Enter on this line and in the Overall Rating matrix.

External Relationships

Community Relations: The Director skillfully deals with the news media, properly avoids
politics and partisanship, shows an interest in the community, accurately conveys the policies
and programs of the Library.

O

O

O

Community Reputation: The Director is regarded as a person of high integrity and ability.

O

O

O

Professional Reputation: The Director deals effectively with other public managers, is
respected by representatives of other entities, participates in professional development
opportunities.

O

O

O
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Intergovernmental Relations: The Director works well with government and library
representatives in a manner beneficial to the Library, facilitates cooperative efforts among
various local agencies and the Library.

O

O

O

Teamwork: The Director works cooperatively with other departments/divisions to improve
overall performance of the organization; participates in meetings and cross-functional teams;
builds relationships with others as valuable resources; offers to help out and cooperates with
peersico-workers to coordinate work and to avoid working at cross-purposes.

Total for External Relationships:
Count ratings of S, FC, or DNM for this category
Enter on this line and in the Overall Rating matrix

Personal Characteristics

imagination: The Director shows originality in approaching problems, creates effective
solutions, visualizes the implications of alternatives.

Objectivity: The Director is composed and unbiased, conveys a rational viewpoint based on
facts and qualified opinions, separates personal feelings from Library interest.

Drive: The Director is energetic, enterprising, self-directed, motivated.

Judgment and Decisiveness: The Director reaches quality decisions in a timely fashion,
exercises good judgment in making decisions and in general conduct.

Attitudes: The Director is cooperative and adaptable with an enthusiastic attitude toward the
Library, both professionally and personally.

O|o.;alo

Oooo|ad

O|j00nnoia

Integrity: The Director demonstrates honest and ethical conduct through all actions; speaks
positively about the County, peers, and co-workers; dispels gossip and rumors; maintains
confidentiality and is respectful; responds to and meets commitments to manager/director,
peers, and subordinates; demonstrates an understanding and respect for cultural, religious,
and gender differences; acts with integrity, controls anger and impatience, is polite, helpful,
courteous, and maintains a professional image with the public, customers, management, and
co-workers. The Director fulfills responsibilities and duties in accordance with the Code of
Ethics of the American Library Association.

O

a

A

Self-Assurance: The Director is self-assured of abilities, accepts constructive criticism, takes
responsibility for mistakes, confidently makes decisions and takes actions without undue
supervision from the Library Board of Trustees.

Total for Personal Characteristics:
Count ratings of S, FC, or DNM for this category
Enter on this line and in the Overall Rating matrix

Overall Performance Rating

Overall Performance Rating

(s} Jonadng
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General Administration
Enter the total number for this category to the right.

External Relationships
Enter the total number for this category to the right.

Personal Characteristics
Enter the total number for this category to the right.
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Goals
Enter the total number for this category to the right.

Total

Count ratings of S, FC, or DNM for this category
Enter on this line and in the Overall Rating matrix

Overall Performance Rating & Merit Increase (circle one)

Overall Rating Rating Description NJrg:::rs S"'QMg::i"tted
Superior Far exceeded expectations across almost all 39,
performance standards.
Fully Performed as required all of the time. 2%
Competent 2
Does Not Did the bare minimum much of the time and/or had 1%
Meet one or more performance issues,

Evaluating Supervisors Comments

Strengths:

Weaknesses:

Suggestions & Specific Direction:

Specific Goals for 2017-18 are listed and rated on attached sheet.

General Comments/Direction for Improvement:

Employee Comments

Employee Signature Date
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JOB DESCRIPTION
JOB TITLE: Library Director FLSA: Exempt
DEPARTMENT: Library JOBCODE: 2520
REPORTS TO: Library Board of Trustees DATE: 7012015

PAY GRADE: D1

POSITION SUMMARY:
Responsible for planning, organizing and managing the functions, activities and staff of the
County’s Library services; carries out policies and direction of the Library Board of Trustees.

ESSENTIAL FUNCTIONS:

*» Manages assigned staff and directs the activities of assigned staff; coordinates,
prioritizes and assigns tasks and projects; tracks and reviews work progress and
activities; directs the recruitment and selection of staff; undertakes disciplinary action
as required; conducts performance evaluations; ensures appropriate scheduling of
staff to ensure proper operational coverage.

» Determines library funding needs, costs of services, and revenue projections; prepares
an annual budget to be submitted by the Library Board of Trustees as required in NRS
379.025 (1) (d), monitors the annual budget, prepares financial statements, and
approves ali purchases and expenditures.

e Locates sources of outside funding, such as grants and donations; manages and writes
grants and submits evaluations to grantor; manages disbursements from the Trustees'
Gift Fund as directed by the Library Board of Trustees and subject to NRS 379.026 (2),
directs collection and accounting of all receipts; allocates and monitors the collection
budget; participates in and serves as resident agent for the Douglas County Public
Library Foundation, and the Friends of the Douglas County Library, both 501(c)3 public
charities.

¢ Directs the general day-to-day operation of the library and program planning, inciuding
circulation, reference, technical services, technology services, adult, children, and teen
services, homebound services, and branch library operations.

e Oversees building management, inciuding need for space, plans to meet those needs,
project funding, and the coordination of building projects; submits recommendations
on library plans, policies, services, budget, and building to the Library Board, and
implements decisions; manages day-to-day facility operations such as repairs, janitorial
maintenance, security issues.

e Selects library materials using a variety of sources; evaluates collection for such factors
as accuracy, currency, wide coverage, usage, and balance; examines and selects
materials to be discarded, repaired, or replaced; examines trade publications and
materials, interviews publishers' representatives, and consults with others to select
materiais.

e Stays abreast of trends and innovations in the fields of technology management and
administration.

This job description indicates, in gencral, the nature and levels of work, knowledge, skills, abilitics and other essential functions (as
covered under the Americans with Disabilitics Act) expected of the incumbent. It is not designed te cover or contain a comprehensive
listing of activitics, dutics or respansibilities required of the incumbent, Incumbent may be asked to perform other duties as required,

Page | of 4
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JOB DESCRIPTION

LIBRARY DIRECTOR

ESSENTIAL FUNCTIONS: (continued)

» Directs the development and implementation of technology in the iibrary, including
such factors as choosing an automated system, determining types and level of
technology services, and securing funding for technology development.

» Develops, reviews, and manages departmental goals and objectives; assesses
community needs; assures departmental activities are in compliance with all applicable
laws, policies, regulations, timelines, and goals; prepares and analyzes corresponding
statistical reports; presents research and proposes policies to Library Board of
Trustees; monitors 501(c)3 for compliance in record keeping.

e Acts as advocate for library services to the community, as well as governing bodies
such as the Board of Commissioners, community groups, schools, businesses, and
State and Federal legislators; responsible for publicizing library services in the media,
directing outreach efforts to groups such as day care and homebound, and overseeing
in-house communication such as displays, handouts, flyers, and brochures; represents
the library to various community and professional groups such as Friends of the
Library, the Library Foundation, the Nevada Library Association, and the Chamber of
Commerce; promotes a good working relationship with the Douglas County offices
and representatives and provides support and/or services to other County
departments/divisions, as appropriate.

e Ensures compliance with all pertinent Federal, State, and Local laws and Minimum
Standards for Public Libraries in the State of Nevada; prepares and files Annual Reports
to the Board of County Commissioners, Technology Plan, and the annual update of the
DCPL Long Range Plan with the Nevada State Library and Archives.

s Works to strengthen regional communication and cooperation, coordinates use of
resources for mutual benefit; supports national, regional and state-wide initiatives
relating to literacy; coordinates use of facilities for most effective and cost-efficient
use of public resources.

» Represents the County with dignity, integrity, and a spirit of cooperation in ail
relationships with staff and the public.

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, andfor
ability required.

Education and Experience:

Master’s degree in Library Science, or Library and Information Science, from an ALA-accredited
program; AND seven (7) years of managerial experience in a public library environment OR an
equivalent combination of education, certification, and training.

This job description indicates, in gencral, the nature and levels of work, knowledge, skills, abilities and other essential functions (as
covered under the Americans with Disabilitics Act) expecied of the incumbent. |t is not designed 1o cover or contain a comprehensive
listing of activitics, dutics or responsibilitics required of the incumbent. [ncumbent may be asked to perform other duties as required

Pape 2 of 4
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JOB DESCRIPTION

LIBRARY DIRECTOR

Required Knowledge and Skills
Knowiedge of:

Skill in:

Principles and practices of employee supervision, including selection, work planning,
organization, performance review and evaluation, and employee training and
discipline.

Principles and practices of public library operations.

County, state, and federal laws, statutes, ordinances related to library services.
Administrative principles and practices, including goal setting, program development,
implemnentation and evaluation, and the management of employees through multiple
levels of supervision.

Principles and practices of developing teams, motivating employees and managing in
a team environment.

Principles and practices of finance and accounting, including public bond financing
methods, public and private funding sources and complex budget development,
administration, and control.

Computer systems related to library operations.

Standard office practices and procedures, including records management.
Communicating effectively in oral and written forms.

Planning, organizing, supervising, reviewing and evaluating the work of others.
Training others in policies and procedures related to the work.

Developing and implementing goals, objectives, procedures and work standards.
Developing effective work teams and motivating individuals to meet goals and
objectives and provide customer services in the most cost effective and efficient
manner.

Planning, organizing and administering a comprehensive library services program.
Administering programs and staff through subordinate supervision.

Providing customer services in the most cost effective and efficient manner.
Preparing clear and concise reports, policies, procedures, correspondence and other
written materiais.

Making effective oral presentations to large and smali groups.

Using initiative and independent judgment within general policy guidelines.

Working successfuilly with a variety of individuals from various socioeconomic, ethnic
and cultural backgrounds, in person and over the telephone.

REQUIRED CERTIFICATES, LICENSES, AND REGISTRATIONS:

Driver’s License.

This job description indicates, in general, the nature and levels of work, knowledge, skills, abilitics and other essential functions (as
covered under the Americans with Disabilitics Act) expected of the incumbent. 1t is not designed 1o cover or contain a comprehensive
listing of activities, dutics or responsibilities required of the incumbent. Incumbent may be asked to perform other duties as required.
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JOB DESCRIPTION
LIBRARY DIRECTOR

PHYSICAL DEMANDS & WORKING ENVIRONMENT:

The physical demands described herein are representative of those that must be met by an
employee to successfully perform the essential functions of the job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential

functions.

Mobility to work in a typical office setting, use standard office equipment, and to drive a motor
vehicle in order to visit work sites and attend meetings; strength and agility to lift and carry up
to 20 pounds; vision to read printed materials and a computer screen; and hearing and speech
to communicate in person or over the telephone.

CONDITIONS OF EMPLOYMENT:
1. Continued employment is contingent upon all required licenses and certificates being
maintained in active status without suspension or revocation.

2. Employment is contingent upon successful completion of background/screening.

3. Douglas County participates in E-Verify and will provide the Social Security Administration
(SSA) and, if necessary, the Department of Homeland Security (DHS), with information
from each applicant’s Form I-9 to confirm work authorization. All candidates who are
offered employment must complete Section 1 of the Form I-9 along with the required
proof of their right to work in the United States and proof of their identity prior to
starting employment. Please be prepared to provide required documentation as soon as
possible after the job offer is made.

| have read and understand the contents of this Job Description, and | have received
a copy of this Job Description for my records.

PRINT NAME:

SIGNATURE: DATE:

This job description indicates, in general, the nature and fevels of work, knowledge, skills, abilitics and other essential functions {as
covercd under the Americans with Disabilities Act) expected of the incumbent, [t is not designed 1o cover or contain a comprehensive
listing of activitics, dutics or responsibilities required of the incumbent. Incumbent may be asked to perform other duties as required

Pape 4 of 4
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Director’s Monthly Report
September 2019

1. Staff Changes and Vacancies, Recruitments are in progress for the new Library Supervisor
positions that were approved by the Board of County Commissioners and the Library Board.
The job openings were posted on September 13, and the deadline to apply is October 7. The
job openings were posted on the Douglas County website, as well as websites of NLA and
MPLA, and were distributed to the State Library, the Nevada Library CoOp, and public
libraries in neighboring counties. We hope to hold interviews at the end of October. Part-
time Library Page Mary Grace Miluck has resigned, and her last day will be September 30.
This job will be posted soon.

2. Library Foundation. At their September 18 meeting, the Library Foundation voted to dissolve
their organization; they wili form a new 501¢3 organization to help support the Library. The
decision was based on new NRS requirements for Library Foundations. They will begin work
on the new organization in October.

3. Nevada Career Explorer. The Nevada Career Explorer is a free website made possible by the
Nevada State Library, Archives and Public Records and the Institute of Museum and Library
Services (IMLS), and is available on the DCPL website. Users can explore over 900 careers,
countless educational and certification opportunities, or learn more about themselves using
specially designed self-assessment tools. This resource is free for everyone with a library card.

4. Staff Development. The annual conference of the Nevada Library Association (NLA) is in
Reno, November 3-4. A small group of DCPL staff will be attending.

The Nevada E-Records Forum is on October 17 at WNC. The E-Records forum is a training
opportunity to help information and records management professionals in the Nevada and
Sterra Nevada region. The forum is held every other year, presenting current trends and
approaches specific to the unique nature of electronic records. Kathy Munson, Julia Brown
and | will be attending.

5. Local Author event. The Local Author Gathering will be held on September 30 at the Minden
Library. Todd Borg will be featured alongside authors Karen Dustman; Kathryn Reed; Peter
Mires; Patricia Crane; Sally Jasperson; Mark Klitsie; Beverly Sass; Shannon Auxier; and Gary
Redmiles. The Friends of the Library sponsor this annual event.

6. Evaluations. The list of recently completed performance evaluations:
a. Connie Rivera-Gibson
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New shelves coming to children'’s
section of Carson City Library -

By Teri Vance | Nevada Momentum

The children’s section of the
Carson City Library is made to
be inviting. Brightly colored rugs
and furniture are set against the
backdrop of a playful mural of the
Kennedy's Children’s corner.

But there's one problem: The
shelving.

“Time and use have taken their
toll on the shelves that are decades
old,” said interim director Diane
Baker. “They still hold books, but
they've just been used to the limit.”

However, there is also a solution.
Thanks to a donation of $10,000
from the John and Grace Nauman
Foundation, the library will be able
to replace the shelving in the chil-
dren’s department.

“We're hoping to order them
and get them installed in the fall”
Baker said. “We are finalizing some
additional funding.”

While the shelves aren't unsafe
at this point, Baker said, the many
years’ heavy use of the children’s
books will make this a concern in
the future.

Mostly, she said, the shelves are
mismatched with no end caps, and
trim is missing or falling off.

“The shelves have been moved

and used and configured any which
way they can,” Baker said. “They’ve
outlived their usefulness. The
whole point of this is to encourage
young readers, pre-readers and
families with a fresh look and easy
access to librarymaterials”

Other shelving in the library
was replaced during the refresh
project in early 2018. As part of the
project that took eight weeks, the
library replaced 20-year-old carpet
with polished concrete floors. The
walls were repainted and florescent
lighting replaced with LED lights.

The floor plan was also rear-
ranged in favor of a more open
space, allowing for more natural
light.

“We squeczed every penny out of
the money we got for the refresh,”
Baker said. “We just didn't have
any money left for this. These
shelves ave the last phase of the
refresh project, really”

She said the Storytime program
is continuing to increase in pop-
ularity, bringing more and more
children into the library.

“This is just the thing we need to
make it more inviting and encour-
age the kids to use their space”
Baker said. “Our young people de-
serve the best space we can offer.”

s L e i

CATHLEEN ALLISON/NEVADA MOMENTUM

Neva Mellow browses for books at the Carson City Library. The library
has secured a grant from the John and Grace Nauman Foundation to
replace the shelving in the children's section.
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LIBRARY PARTY

PHOTOS: JIM GRANT/NEVADA MOMENTUM
Yaneta, 5, looks at her painted face in a mirror at the Carson City Library's end of Summer
Learning Challenge party Aug. 10 in Carson City.
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AnaTalamantes, 5, gets a helping

- L hand from Carson City Senior Library
Dressed as the Star Wars character Rey, London Ryba,  Assistant Jana Wiersma while working
7. competes in a costume contest at the Carson City on a craft project at the library’s end
Library's end of Summer Leaming Challenge party of Summer Leaming Challenge party
Aug. 10. Aug.10.
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The Douglas County Library launched its new bookmobile on Aug. 9 at Heritage Park.
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Nevada ArtStops Tour will visit rural

communities to display boo

Nevada Appeal staff report

A family of Carson City
artists that creates sculp-
tures from pages out of
books will provide special-
ly-designed artwork across

the state in the Nevada Art-

Stops Tour to share art and
literary concepts between
communities as part of the
Nevada Arts Council’s new
Basin to Range Exchange
program.

Carson City artist Debbie
Lambin with daughter Ra-
chael and son John-Hen-
ry will exhibit their finely
crafted sculptures in librar-
ies, museums, independent
bookstores and various
points of interest following
Highway 95 southbound,
starting in Northern Ne-
vada cities this August and
ending in Las Vegas in May
2020. Debbie Lambin is
writing a book which, in
turn, will be created into an
art piece to be displayed at
the end of the tour at the
Clark County Library in
Las Vegas.

“I hope that people will
come to see the ArtStops
and check out what each
town has to offer] Lambin
said. “With today’s technol-
ogy, it’s trendy and conve-
nient to read e-books, but
there is great satisfaction in
picking up a book in your
hands, reading through
and flipping the last page
closed when you're done.

A good book can immerse
you with warm feelings,
fond memories and build
imagination, and that’s
what we want to express
with our art and share with
the community.”

Launched this past
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Carson City artist Debbie Lambin, center, with her son John-Henry and daughter Rachael
will exhibit their sculptures In lbraries, museums, Independent bookstores and points
of Interest following Highway 95 southbound In Northern Nevada cities beginning this

month.

April by the Nevada Arts
Council, a division of the
Nevada Department of
Tourism and Cultural Af-
fairs, the BRX was origi-
nated to support, promote
and celebrate rural-urban
collaboration throogh arts
and culture. The Nevada
ArtStops Tour was created
by a committee of peer-
to-peer mentors from the
inaugural gathering of the
BRX to engage intercom-
munity arts initiatives as a
way to enrich the lives of
all residents, enhance the
quality of life throughout
the state and strengthen
locel economies,

Viewing the artwork on
the Nevada ArtStops Tour
will be free and open to
the general public. Author
readings, art workshops
and related programs will

also be scheduled through-

out the exhibit period. For

art, literature and travel
enthusiasts unable to visit
the ArtStops in person,
photos of each display will

be posted on Facebook, In-
stagram and on the artists’
website at www.mythou-
sandwords.com.
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Staff Reports

Nevada Reads is a statewide book club

that invites Nevadans to read selected
works of literature and come
together in their communi-
ties to share the ideas and
perceptions inspired by the
books they have read. Wil-
ly Vlautin, author of the
2019 Nevada Reads book
“Don’t Skip Out On Me,”
will discuss his book
5-6:30 p.m. Sept. 11 at
the Minden Library.
Born and raised in
Reno, Vlautin start-
ed playing guitar and
writing songs as a
teenager and quickly
became immersed
in music. It was a
Paul Kelly song, based
on Raymond Carver’s “Too
Much Water So Close to Home,” that
inspired him to start writing stories. He
has published five novels: “The Motel
Life” (2007), “Northline” (2008), “Lean
on Pete” (2010), “The Free” {2014), and

‘The Motel Life’ author speaking at Minden Library

“Don't Skip Out On Me” (2018).

“The Motel Life” was made into a mo-
tion picture that was filmed in part in
Carson Valley.

This year there are three Nevada Reads
books. In addition to “Don’t
. Skip Out On Me,” they

" include “Educated”
by Tara Westover and
~ “Heavy: An American

Memoir” by Kiese Lay-

mon. All three titles are

available for loan from
the Minden and Zephyr
Cove Branches.

Nevada Reads is a pro-
gram of Nevada Human-
ities and is made possible

with support from Nevada

State Library, Archives, and

Public Records; the Institute

of Museum and Library Ser-
vices; and the National En-
dowment for the Humanities.

The Minden Library is located
at 1625 Libiary Lane. Connect with the
Douglas County Public Library on Face-
book and Twitter, library.douglascoun-
tynv.gov, or call 775-782-9841.



Engraved in brick,
a salute to ‘Friends
of The Carson
City Library’

oday’s libraries are
vital centers of 2
community. They
serve all equally
and they provide opportuni-
ties for youth and for seniors
from all walks of life and
economic status. Our com-
munity libraries loan a broad
variety of items, from tradi-
tional books to e-books and
from laptops to fishing poles.
They offer everything from
cooking lessons to free assis-
tance with tax preparation
and from language courses
to classes helping to prepare
folks to enter or re-enter the
work force. Sometimes they
are havens from horrific con-
ditions, and often they are
doorways to a better life.

A brick will be engraved
and entered into the walkway
of a new library being byilt in
Annapolis, Maryland (I'Tl get
back to this).

The newest Anne Arundel
Coumty library branch, when
completed in May 2020, will
be one of the most technolog-
ically advenced public com-
munity libraries in America.
Also, it will be in one of the
most historic cities in Amer-
ice — a few blocks from the
Maryland Statehouse where
George Washington resigned
his commission as command-
er in chief of the Continental
Army on Dec. 23, 1783.

The building and all that it
will contain was made possx
ble through a vast communi-
ty of volunteers, donors, the
Anne Arundel County Public
Library Foundation, and
impassioned voices which
successfully impressed and
empowered elected officials
to increase traditional fund-
ing and to identify unique
collaborative opportunities to
make this building a reali-
1y. hitps:/fwww.zacpl.net/

Linda Dodge Weiser
Guest Column
SNSRI

foundation.

So, why am I writing to
you, the citizens of Carson
City, about this library in
Maryland, and what about
that brick? My sister-in-
law Phyllis (Weiser) Patton
(“Mickey” to her family due
to her love of baseball, and
yes, Mickey Mantle), a long-
time resident of Carson City
and former president of The
Friends of The Carson City
Library, is one of the most
impassioned supporters of
libraries I have ever known.
She and her husband Phillip,
(an early convert), shared
this passion and adventures
of supporting the Carson
City Library with us at every
opportunity.

As a result, I have become
immersed in a variety of
Anne Arunde] County Public
Library Foundation commit-
tees and events, It is one of
the most rewarding things 1
have ever done,

I thank Phyllis (Mickey)
for helping me find that
passion. Carson City and the
Carson City Library are very
fortunate to have had the
Phyllis & Phillip Patton team.
The brick (we are limited to
15 spaces and 3 lines) will
read:

Friends, Carson

City Library

P & P Patton

Public community libraries
foster civility, serve human-
ity and preserve democracy.
Please support your library,
and say hello to Mickey for
me.

Linda Dodge Weiser is
a resident of Annapolis,
Maryland.
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From: Heather Frueh
Sent: Monday, July 29, 2019 3:35 PM
To: DCPL Publicity
Subject: PSA School Year Storytime Schedule at the Minden Library

Contact: Heather Frueh 1625 Library Lane

Douglas C Public Lib Minden, Nevada 89423

Pﬁgg: %;;glzy 98‘;1": orary inden, Nevada Delglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

School Year Storytime Schedule at the Minden Library
The Minden Library's storytime schedule will change to the school year schedule starting on August 6. Toddler storytime for
children 18 months to 2 years of age wili be on Tuesdays and Wednesdays at 10:30 a.m. Children will participate in music and
felt-board stories. Preschool storytime for children ages 3 to 4 years wili be on Tuesdays at 11:15 a.m. Music and crafts will be

included.

The Minden Library is located at 1625 Library Lane. For more information, connect with the Douglas County Public Library on

Facebook and Twiiter, library.douglascountynv.gov, or call 775-782-9841.

Heather Irueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.lib.nv.us
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From: Heather Frueh
Sent: Tuesday, August 13, 2019 10:06 AM
To: DCPL Publicity
Subject: PSA READing Paws Schaal Year Schedule
Contact: Heather Frueh 1625 Library Lane
Douglas C Public Lib Minden, Nevada 89423 .
Pﬁgﬁ:;;#gg 9811'0 forary inden, Nevada Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

READing Paws School Year Schedule

Reading with animals can help children feel calm, gain confidence, and become strong readers. Starting August 15, a

READing Paws therapy dog will be available at the Minden Library every Thursday afternoon between 3:30 and 5:00.

Children of all ages and reading levels are invited to read with a registered therapy dog and the dog’s handler. Each
child will spend 15 minutes with a dog. Time slots are available on a first come, first served basis. Parental permission
is required, and permission forms are available at the library. This program is offered in partnership with READing

Paws, a local affiliate of Intermountain Therapy Animals.

The Douglas County Public Library is located at 1625 Library Lane in Minden. Find us on Facebook and Twitter,

library.douglascountynv.gov, or call 775-782-9841.

Heather IFruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us
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From: Heather Frueh
Sent: Monday, August 19, 2019 12:45 PM
To: DCPL Publicity
Subject:; Resend: PSA 2019 Nevada Reads Book Discussion with author Willy Vlautin
Contact: Heather Frueh 1625 Library Lane
Douglas County Public Lib Minden, Nevada 89423
Phoge 775-783 9841| rery Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

2019 Nevada Reads Book Discussion with author Willy Viautin

Nevada Reads is a statewide book club that invites Nevadans to read selected works of literature and come together
in their communities to share the ideas and perceptions inspired by the books they have read. Willy Viautin, author
of the 2019 Nevada Reads book “Don't Skip Out On Me" will discuss his book at the Minden Library on Wednesday,

September 11 from 500 to 6:30 p.m.

Born and raised in Reno, Viautin started playing guitar and writing songs as a teenager and quickly became
immersed in music. It was a Pau! Kelly song, based on Raymond Carver's “Too Much Water So Close to Home"
that inspired him to start writing stories. He has published five novels: “The Motel Life" (2007), “Northline” (2008),

“Lean on Pete” (2010), “The Free” (2014), and “Don’t Skip Out On Me" (2018).

This year there are three Nevada Reads books. In addition to “Don't Skip Out On Me,” they include “Educated” by
Tara Westover and “Heavy: An American Memoir” by Kiese Laymon. All three titles are available for loan from the

Minden and Zephyr Cove Branches.

Nevada Reads is a program of Nevada Humanities and is made possible with support from Nevada State Library,
Archives, and Public Records; the Institute of Museum and Library Services; and the National Endowment for the

Humanities.



The Minden Library is located at 1625 Library Lane. Connect with the Douglas County Public Library on Facebook

and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Frueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.lib.nv.us
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From: Heather Frueh
Sent: Tuesday, August 20, 2012 4:10 PM
To: DCPL Publicity
Subject: PSA Labor Day Closure at the Douglas County Public Library

Contact: Heather Frueh 1625 Library Lane

Douglas C Public Lib: Minden, Nevada 89423 g

pﬁgg; ;75?;22’ QBL:”'C rary LG Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

Labor Day Closure at the Douglas County Public Library

The Douglas County Public Library in Minden will be closed on Monday, September 2 for Labor Day. The
library will resume its regular schedule on Tuesday, September 3 at 10:00 a.m. Connect with the Douglas

County Public Library on Facebook and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Fruch

Library Technician

Douglas County Fublic Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas lib.nv.us
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From: Heather Frueh
Sent: Wednesday, August 21, 2019 1:51 PM
To: DCPL Publicity
Subject: PSA First Saturday Family Movie - "Dumbo”

Contact: Heather Frueh 1625 Library Lane

Douglas County Public Libra Minden, Nevada 89423 ;
Phoge 775-783 9841 & Dougtas County Public Library
hfruegh@douglas.lib.nv.us

Press Release

First Saturday Family Movie — “Dumbo”
The Douglas County Public Library is hosting a First Saturday of the Month Family Movie. “Dumbe” (rated
PG) will be shown on Saturday, September 7 at 10:00 a.m. in the Minden Library meeting room. The
movie and popcorn are free. First Saturday Family Movies are sponsored by the Friends of the Douglas

County Public Library.

The Minden Library is located at 1625 Library Lane. Connect with the Douglas County Public Library on

Facebook and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Fruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.lib.nv.usg
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From: Heather Frueh
Sent; Monday, September 9, 2019 10:11 AM
To: DCPL Publicity
Subject: PSA Local Author Gathering at the Minden Library
Contact: Heather Frueh 16235 Library Lane
Douglas County Public Libi Minden, Nevada 89423 .
Pﬁoge 775.732 9841I jorany el Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

Local Author Gathering at the Minden Library
The Douglas County Public Library is hosting a Local Author Gathering at the Minden Library on Monday,
September 30 from 4:00 to 5:30 p.m. Meet and chat with local authors as they sell and sign their books. Todd Borg
will be featured alongside authors Karen Dustman; Kathryn Reed; Peter Mires; Patricia Crane; Sally Jasperson;
Mark Klitsie; Beverly Sass; Shannon Auxier; and Gary Redmiles. This event is sponsored by the Friends of the

Douglas County Public Library.

The Minden Library is located at 1625 Library Lane. Connect with the Douglas County Public Library on Facebook

and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Fruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.lib.nv.us
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From: Heather Frueh
Sent: Thursday, September 19, 2019 10:30 AM
To: DCPL Publicity
Subject: PSA First Saturday Family Movie - "Aladdin”

Contact: Heather Frueh 1625 Library Lane

Douglas County Public Libral Minden, Nevada 89423 i
Phoge 775-782—9841 Y Bouglas County Public Library
hirnteh@douglas.lib.nv.us

Press Release

First Saturday Family Movie - “Aladdin”
The Douglas County Public Library is hosting a First Saturday of the Month Family Movie. “Aladdin” (rated

PG) will be shown on Saturday, October 5 at 10:00 a.m. in the Minden Library meeting room. The movie
and popcom are free. First Saturday Family Movies are sponsored by the Friends of the Douglas County

Public Library.

The Minden Library is located at 1625 Library Lane. Connect with the Douglas County Public Library on

Facebook and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Fruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us




