November 27, 2018 Library Board Meeting
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Agenda
Public Postings for Library Board
Draft Minutes of Tuesday, October 23, 2018 meeting — Agenda Item 3

Gift Fund Claims October/November 2018, Consent Calendar — Agenda ltem 4a
-Gift Fund Expenditures Report FY1819, dated 11/20/18

Budget Summary/Budget Performance, 10/31/2018 — Agenda lIrem 5
Long Range Plan, draft 2019 Goals 1 & 2 Objectives — Agenda Item 6
State Library’s State Collection Dev. Grant Appl. FY 1819 — Agenda Item 8
Draft 2019 schedule of library holidays — Agenda Item 10
Expiring Board members’ terms memo/attachments — Agenda Item 11
Draft 2019 schedule of Board meeting dates, times, locations — Agenda Item 12
Monthly Report November 2018 - Agenda Item 13
Library miscellaneous/informational docs
o Press Releases
o Newspaper articles



Lake Tahoe Branch:
233 Warrior Way
Zephyr Cove, NV 89448

Minden Branch:
1625 Library Lane
Minden, NV 89423

P: 775.782.9841 P: 775.588.6411
F: 7757825754 Douglas County MPublic Library F. 775.588.6464
PO.Box 337 - Minden, NV 89423 douglaslibav.us

November 18, 2018

The Douglas County Public Library Board of Trustees will meet at 10:00 a.m. on Tuesday,
November 27, 2018 in the Pine Nut Room of the Minden Library, 1625 Library Lane, Minden,
NV. Below is an agenda of all items scheduled to be considered. All items For Possible Action
will include a public comment period.

AGENDA

1. Public comments and discussion.
At this time, public comment will be taken on those items that are within the jurisdiction and
control of the Library Board of Trustees or those agenda items where public comment will
not be taken as a public hearing is not legally required.

No action may be taken on a matter raised under this item of the agenda until the matter
itself has been specifically included on an agenda as an item upon which action will be
taken.

If you wish to comment on a specific agenda item scheduled for action, please do so when
that item is opened for public comment.

2. For possible action. Approval of proposed agenda. The Library Board of Trustees
reserves the right to take items in a different order to accomplish business in the most
efficient manner, to combine two or more agenda items for consideration, and to remove
items from the agenda or delay discussion relating to items on the agenda.

3. For possible action. Approval of the minutes of the October 23, 2018 regular meeting.

4. Consent Calendar.
Items appearing on the Consent Calendar are items that can be adopted with one motion
unless pulled by a Trustee wishing to have an item or items further discussed. When items
are pulled for discussion, they will be automatically placed as the next item for discussion or
may be continued until another meeting. Motion to approve the Consent Calendar, item 4a.

a. For possible action, Approval of Gift fund claims
i. October/November 2018

5. Review of Budget Performance Report summary and Gift Fund summary. [Discussion]
a. 10/31/2018
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6. For possible action, Update on 2011-2020 Long Range Plan.
a. Review and discussion of 2019 Objectives.
b. New 2019 Objectives must be adopted at November 27 meeting.

7. List of evaluations completed.

a. Davis
b. Pearson
c. Weber

8. Eor possible action. Final approval of State Library's Collection Development Grant for FY18-
19.
a. Grant amount is $11,885.00
b. Funds received in November 2018

9. Update on Bookmobile Project. [Discussion]
a. Discussion of recent fundraising
b. Update on Foundation and bookmobile

10. Eor possible action. Discussion and possible action to adopt 2019 schedule of library
holidays.
a. Draft of proposed library closures for holidays in 2019

11. Review of expiring board terms. [Discussion]
a. Deborah Blackman 12/31/2018; 4 years
b. Melanie Boudreau 12/31/2018; 4 years
c. Reapplication process
d. Applications accepted through December 14, 2018

ion. Discussion and possible action to adopt schedule of Board meeting
dates, times and locations in 2019.
a. Draft of schedule includes meeting dates, times: 4™ Tuesday of month
b. Thursday, September 26 at Lake Tahoe library

13. Monthly Report. [Discussion]
a. Friends / Foundation
. Friends Board Monthly Meeting — December 10, 2018
ii. Friends Annual Membership Meeting - January 26, 2019
iii. Foundation Meeting — February 13, 2019
Completed Library Programs
Current / Planned Library Programs
Facility work
Usage statistics
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14. Eor possible action. Discussion on the annual performance evaluation of Library Director,
Amy Dodson, including performance, job description, achievements, job duties and matters
properly related thereto. Pursuant to NRS 241.031(1)(b) the Board may consider and discuss
the character, competence, alleged misconduct or physical or mental health of Mrs. Dodson.

15. Public comments and discussion.
At this time, public comment will be taken on those items that are within the jurisdiction and
control of the Library Board of Trustees or those agenda items where public comment will
not be taken as a public hearing is not legally required.

No action may be taken on a matter raised under this item of the agenda until the matter
itself has been specifically included on an agenda as an item upon which action will be
taken.

16. For possible action. Adjournment.

According to the provisions of NRS 241, this notice and agenda has been posted on or before
9:00 am on the third working day before the meeting at the following locations:

Douglas County Libraries, Minden and Zephyr Cove
Douglas County Courthouse

Minden Post Office

Zephyr Cove Post Office

http://douglascountynv.igm2.com/

https://natice.nv.gov

Supporting material for the meeting is available at the Minden Library, 1625 Library Lane,
Minden, NV. A request for copies of the supporting materials may be directed to:

Kathy Munson, Administrative Services Manager
Douglas County Public Library

1625 Library Lane, Minden, NV 89423
775-782-9841

kmunson@douglas.lib.nv.us

Reasonable efforts will be made to assist and accommodate handicapped persons desiring to
attend the meeting. Please contact Amy Dodson at 782-9841 before November 27, 2018 for
arrangements.



DOUGLAS COUNTY PUBLIC LIBRARY BOARD OF TRUSTEES

A quorum or greater number of Library Board Trustees may be gathering at any or all of the
following organizations’ meetings during the months of December 2018 / January 2019, At
these meetings the Library Board of Trustees is in attendance to observe the proceedings of the
organization and to participate in discussions to the extent allowed by the organization.

These organizations may not have posted a formal agenda for their meetings. The Library Board
of Trustees present at the meeting will take no action relevant to the Douglas County Public
Library.

Board of County

Commissioners Meeting 12/6/18 1:00 PM Co. Admin. Bldg.
Friends of the Library 12/10/18 4:00 PM Minden Library
Second Wednesday Book Group 12/12/18 5:00 PM Minden Library
Staff Holiday Potluck 12/18/18 11:00 AM Minden Library
Friends of the Library 1/14/19 4:00 PM Minden Library
Friends Annual Reception 1/26/19 11:00 AM-1:00 PM Minden Library

This notice was posted at the following locations prior to meeting days:

Douglas County Libraries - Minden and Zephyr Cove
Douglas County Courthouse
Minden Post Office
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UNAPPROVED
LIBRARY BOARD OF TRUSTEES MINUTES
OCTOBER 23, 2018

ATTENDEES

Library Board Members: Deborah Blackman, Chairperson; Mark Jensen, Vice Chairperson;
Melanie Boudreau, Trustee; Bonnie Rogers, Trustee; Charles Wolle, Trustee.

Library Staff: Amy Dodson, Library Director, Linda Wilson, Library Supervisor, and Kathy
Munson, Adm1mstratwe Services Manager. Kathy ‘uiunson took the minutes.

Coulft}r Staﬁ Gynthea Gregory, Deputy DlstrlctAttomey, Wend}'Lang, Human Fesources
irector; Mike' A\ri.la Tegﬁology Sennces and Douglas County Employees ASSOClatIOH
Pre‘suient v o

4

2
I'

THEEMEETINGCON\’ENED AT 10:05 A.M.
1. -,-_rgmuc comEN_tns_ AND.]J]SCUSS ON. [Discussion]

Chnu;person Deborah Blaolcman askedrf'or public comment. earihg-:no public comment, public
co:nment was( clg;ed T il i

2. ‘APPROVAL OF PROPOSED AGENDA [Action]

Trustee Charles Wolle made a motion to approve the agenda as presented. Trustee Bonnie
Rogers made a second. Chairperson Deborah Blackman asked for public comment. There being
no public comment, public comment was closed and the motion passed unanimously.

3. APPROVAL OF THE MINUTES OF THE AUGUST 28 AND SEPTEMBER 27, 2018
REGULAR MEETINGS [Action]

Trustee Mark Jensen requested a correction to the August 28 minutes on Page 11, 2™ paragraph,
1* sentence, removing the word “policies”. After his review of the recording of the proceedings,
he did not use that particular word and requested it be removed from the minutes. Trustee
Bonnie Rogers made a motion to approve the minutes as corrected by Trustee Jensen. Trustee
Melanie Boudreau made a second. Chairperson Deborah Blackman asked for public comment.
There being no public comment, public comment was closed and the motion passed
unanimously.

Trustee Jensen made a motion to approve the September 27 minutes as presented. Trustee
Charles Wolle made a second. Chairperson Deborah Blackman asked for public comment.
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There being no public comment, public comment was closed and the motion passed
unanimously.

4. CONSENT CALENDAR [Action]
Items on the Consent Calendar are as follows:
a. Gift fund claims

i. September / October 2018

*Amy Dodson/Petty Cash Creative Dance 9/7;
TAB Murder Mystery 9/27 02373 $§ 7797

*Amy Dodson/Petty Cash STEAM Club 10/3;
5 Staff Mtg refreshments 1072 1}2131, _— 7189

. Mz Grade Progmm:mus '623'38 *':*'S':--'s’of_déjis—’-'-'*‘

2;* Grade Prograr?,mtls .-::92392 $ 2&9.-1}4
J EE] .. |

?*'05596 $1 omr??
Hald it .,'

R
LR

»..Staﬁ‘ Mtgirefreshments /11
% *‘Wl—lalloweeh BooBash“l 30; TAB
aMurderMystery 9/27,2% Grade
n,frogram, TAB Mitg 9/ 19 02412

1

’E.RC G‘nﬂ cards-On theﬁpot ﬂ2413

*Funding by Friends of the Library

Trustee Bonnie Rogers made a motion to approve items on the Consent Calendar. Trustee Mark
Jensen made a second. Chairperson Deborah Blackman asked for public comment. There being
no public comment, public comment was closed and the motion passed unanimously.

5. REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY AND GIFT FUND
SUMMARY [Discussion]

a. 9/30/2018
The budget is on target for this time in the fiscal year. The $4,800 deficit in Capital
Projects is HVAC expenditures. There was no further discussion.

Gift Fund Summary — 9/30/18

Revenue YTD $5,246.60
Expenditures YTD  §2,993.05
Fund Balance YTD § 0.00



6. DISCUSSION ON THE REVISIONS AND PROPOSED CHANGES TO THE
MEETING ROOM POLICY [Action]

Director Amy Dodson mentioned that the Trustees conditionally approved the revised meeting
room policy at a recent previous meeting pending changes to item 11 regarding religious
ceremonies. It was recommended that “religious” be removed from the language and only state
“ceremonies” are not allowed.

With respect to charging a fee for room use, Deputy District Attorney Cynthea Gregory indicated
that either all users must be charged the fee or none of them, so it was stricken completely and no
fee will be charged.

Trustee Bonnie Rogers made a motion to approve the policy as discussed and revised. Trustee
Mark Jensen made a second. Chairperson Deborah Blackman asked for public comment. There
bemgm:- publlc connnent,vgubhc comment was cloﬁed and the l‘l'lOthIl. pa,ssed unammously

'&

A {wx-u_u-_;

11 egard‘mpnhcy up&ﬂtg&hﬁ@érson Blackman asked Dlre::tnr Dodson to provnde the old
pollci with newgpalicy stnkeout language makmﬁ review of the recommended updates easier to

"L:s::
compéu-e with theiou tgomg*“pohcy Dlrector Dodson agreed

7. Emscussm NFAND p’ossmL'*E ACTIONTO APEROVE F;XRENDITURE UP TO
$5,000.00 O HE GIFL FUND FOR THE BOOKMOBII:E,IF ADDITIONAL
'FUNDS EDED. DIS@USSIONWILL m@LUDE AN UPDATE ON 'Iel-m
fBOOKMOB i PR@JECT [jAct.on]

.\_-..\.»E_ Ky

‘J

itector AmygDodson adﬁsed that fﬁalerary“ Foundatloq would ‘be meeting on October SO to
demd; ?pmﬁ%r They have been g;gltlng on more details: about ﬂme quotes and are expected to
vote-that'day. This requestiis only in case additional funds are needed and would not beqused if
additional donations or grant funding applied for are received and adequate to finalize the
purchase. The Friends of the Library (FOL) have already pledged some funding and the
Foundation is talking to other possible donors. Trustee Bonnie Rogers, also President of the
FOL, confirmed the pledge of $5,000.

After discussion by the Trustees, Trustee Charles Wolle made a motion to approve expenditure
up to $5,000 from the Gift Fund if additional funds are needed. Trustee Melanie Boudreau made
a second. Chairperson Deborah Blackman asked for public comment. There being no public
comment, public comment was closed and the motion passed unanimously.

8. DISCUSSION AND REVIEW OF POSSIBLE NEW EVALUATION FORMS TO BE
CONSIDERED FOR THE ANNUAL PERFORMANCE EVALUATION OF THE
LIBRARY DIRECTOR [Discussion}

Director Amy Dodson indicated this item was continued from last month’s meeting. At that
meeting, four sample forms were reviewed. Trustees mutually agreed on the two forms
presented today, 1) the County’s NeoGov form which is used to evaluate other department
directors; and 2) the print copy form currently in use for the Library Director and used for many

3



years past. After Board action on this matter, Director Dodson indicated she would make a copy
of the selected form for each Trustee evaluation packet.

Trustee Charles Wolle stated he was comfortable with the long standing form currently in use.

Trustee Bonnie Rogers agreed with Trustee Wolle. She liked that the current form addresses
leadership skills. This is a position that reports to the Board of Trustees, not the County
Manager, thus the current form is preferred.

Chairperson Deborah Blackman stated the current form gives the Trustees a better foundation
and interpretation of the director’s performance. She expressed concern whether it was legal at
this point to change or revise the evaluation form. She asked county staff present at today’s
meeting to introduce themselves and weigh in.

Wendy Lang, Human Resources Director, introduced herself. She indicated she had no concerns
abu;utth&*;l':ustees editingithezform, but in fairnessjtoithe employee;irecommended:not changing»
the rules onthe employee: e?a]uahon,a, month out from\when it’s duf.er for.example, do.notadd
new criteria, but.rtﬁmng 'thé documaunt to make 1tﬁ:nore efﬁc1ent to mnduct the evaluanon would
be DE.By lk“ ! B

i A 4_ |‘-' :
Trﬂst&e Melanie Boudreapi s‘uggestedylacmg review and dlscussmn of the existing evalua;tlon
fombn the J anuity«kZOI 9 agen for use at the d;rector smext years ‘evaluation.
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Bpa] f
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j ] L --_.....f_g._".'..:..- l
TnIsﬁ:e Mark J enseﬁ agre‘éﬂiwnh a:.process such‘as thatﬁHe feit th&t‘ contmulty was 1mportant
andwould be hefpful to him. || ;_ e

£y B ey " ” ) £
Cy%ﬂ;f;a G.rcgor_?, Deputy'”:]fhstnct Attomeyf;mtroduced he'.l:sé’lf She adv1sed it was completely
within the Trustees’ Junstlhctlon as lo‘i:g as they were evaluating key:components of the form.
Shortemng or adding to the form is within the Trustees’ discretion,

Chairperson Blackman didn’t think there was enough time to revise the form for the director’s
evaluation at the November 2018 meeting but revising it for future use would be appropriate.

Trustee Boudreau made a motion that for the director’s 2018 performance evaluation, the
Trustees use the current form. Trustee Jensen made a second. Chairperson Blackman asked for
public comment. There being no public comment, public comment was closed and the motion
carried unanimously.

Trustee Mark Jensen made a second motion. He moved that the Board form a subcommittee to
streamline the current form, to be submitted at the January 2019 meeting. Trustee Bonnie
Rogers made a second. Chairperson Deborah Blackman asked for public comment. There being
no public comment, public comment was closed and the motion carried unanimously.

Trustee Rogers recommended that the subcommittee be formed at the January 2019 Board
meeting. She specified that the committee should be selected or formed at the January meeting
whereas Trustee Jensen had said in his motion that the committee could start now and present a



revised document at the January meeting. Trustee Rogers thought that was a bit too soon
because of the holidays.

9. ANNUAL PERFORMANCE EVALUATION OF LIBRARY DIRECTOR [Discussion]

a. A packet of information will be given to each Trustee as soon as Item #8 (above) has
been discussed and voted upon.

b. Performance evaluation will be conducted at the November 27 regular meeting.

Director Amy Dodson requested Trustees stay briefly after today’s meeting so that she could
place the selected evaluation form in their respective packets. Trustee Bonnie Rogers asked if at
the November meeting, the individual evaluation forms would be collected. Director Dodson
responded yes, explaining that Trustees should complete their individual form and bring to the
November meeting where one consolidated evaluation would be developed. She would total
scogessfromieach 1nd1v1duaLT11.lstea s form and come up with an averaged overalliscore: tor

: V__ mtion, o iy _, <_ HR A R

10. I;IPDATE oﬂzou-zozo LONGMGE PMN [Actlon] | :__j

at&s Review antﬁ:hscuéhon of 20&3 Goals apd Objectlyes s
‘i As request ( by th&Bbhrd atthe September 2018 meetlng,ElfectorAmy Dodsbn
f i presenteigppons that showed greater detail:of: results of the 2018 Goal 1 and 2 |
% Ob_]ecth&é ‘Therelwere no comments or questwns J kel b
i i { ! B

ﬁb ,,,D,,_EQUSSIOD of pOSSlb]e Goal l’ﬁnd Goqj 2 Objectlves st'or 201,,5‘

e

- Dlr'“ggtor Amy DoElson handed out r}ie rccommended objectlves for 2019.

Goal #1

Objective #1 — Increase technology available to patrons

Trustee Bonnie Rogers commented that the library needs to monitor, evaluate and get
patron feedback. She received information that our online technology products are
difficult to understand, navigate through and operate. She suggested the library better
explain to patrons how to use these products and as well, make patrons aware of
everything we have to offer.

Chairperson Deborah Blackman stated she didn’t feel Objective #1 items A through D as
presented were measurable, commenting that the Board has no way to know if these
items were successful. Each item under this objective needs to be much more specific
and measurements provided to the Board during the course of time the product or service
is used or conducted. At the November meeting, she would like to see descriptions of
how and what products or services will be implemented, measured, and then evaluated.
She would also like to see routine updates of each objective item.
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Trustee Melanie Boudreau commented that online technology products need written
instructions for patrons. Speaking on the matter of measurements, she presumed the
statistics showed usage. Library Supervisor Linda Wilson stated the statistics only show
numbers.

Objective #2 — Assess, test and streamline e Resources
e Jtem B. Evaluate Axis 360 eBooks and eAudiobooks by December 31, 2019

Chairperson Blackman asked why Axis 360 eBooks and eAudiobooks were not
complete in 2018 and now a 2019 objective. Director Dodson explained that this
fell to the back burner since there were other projects going on. It is on a different
platform by vendor Baker & Taylor.

Trustee Mark Jensen suggested a target completion date given possible financial
impact to next year’s budget, possibly March or April 2019 Dlrector Dodson
responded thatsz:ch 30 2019 was}reasonable

1 for learmng fﬂchnm’ﬂm—’

® IﬁgmA dat]?er inforination fron:n_’_ga';trags;and the community
Trustee Mark Jensen q[iestlonediliow the library would collect this information
from: patrons, ‘He ngted some items in the objectives had:delivery dates, e! g., 30

day3,>a specific'date}etc., but there could be more description‘as to how tems,
; woulc he lmplemented, measured and evaluated.

ther comments abqut Goaf -1 Objec.tlves

i [ i

| y.ﬁ "t‘-'i.

Obgecnve #1 ~ Es{abllsh Baakmobrle service jor vallev remon of Douglas County

e Jtems A, BandC.
The Trustees agreed these items were acceptable as presented.

Objective #2 — Introduce one or more new programs at Minden Library
and

Objective #3 — Introduce one or more new programs at Lake Tahoe branch

Trustee Rogers noted that completion/delivery dates are shown but programs are not
identified or described, nor how they will be evaluated. If programs are sustainable, how
will that be worded in this document? Please come up with some language for Board
review.

Director Dodson responded that a program is sustainable and successful if it’s something
easily repeatable. The Board responded that they liked the verbiage “repeatable”.

Director Dodson asked for clarification whether the Board wanted this level of
specificity, for instance, the definition of what sustainable means. Sustainability is



generally measured by attendance at a program and how it’s being talked about on social
media websites. Chairperson Blackman confirmed that’s what she is looking for. An
example would be the iPads being circulated - she would want to see the cost, number of
checkouts, and patron statistics.

There were no further comments about Goal 2 Objectives.
c. New 2019 objectives must be adopted by November 27 meeting.

Director Dodson indicated she would incorporate all Board comments into the documents
and bring them back to the November 2018 meeting. Trustee Jensen suggested
improving on this format for the next round of review.

d. Discussion on new Long Range Plan for 2021 and beyond.

-”‘“’Ihercurrent plan runs through 2020. DirectorDodson indicated nextsyear-we:need:tor,
iscnss the hbra:){gsﬁLong Range Plan for 2021 and beyond, and'the' step§ that:we will
folloum T]&e hbra::y only has one year rernalnmg on the current Long Range Plan. !
B J.
Trustee Rogers coented thaf the last time the lan was Fgated a consultantwas hired

f}_ 4
b
P
' funded) and what was recelved from the consultant was

o o
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- 3'0n£]ack.man asked for puqu:.«cowent Heanng none, &qyl}lic comment was.closed.
No action was taken by the Board of Trustees on this item.

11. REVIEW OF BOARD TERMS [Discussion]

Deborah Blackman 12/31/2018
Melanie Boudreau 12/31/2018
Mark Jensen 12/31/2020
Bonnie Rogers 12/31/2019
Charles Wolle 12/31/2019

opngop

Director Amy Dodson stated this is a routine October agenda item. If a Trustee’s term is ending,
reapplication is required. The Board of County Commissioners will call for recruitment for
board assignments in December. Trustee terms are for 4 years.

12. LIST OF EVALUATIONS COMPLETED

a. Brown
b. Frederick



¢. Wilson, Linda
13. MONTHLY REPORT. [Discussion]
The monthly report is attached and made part of these minutes.

14. DISCUSSION ON THE CHARACTER, COMPETENCE, ALLEGED MISCONDUCT
OR PHYSICAL OR MENTAL HEALTH OF AMY DODSON, LIBRARY
DIRECTOR, PURSUANT TO NRS 241.031 AND RECOMMENDATIONS
REGARDING TRAINING, POLICIES AND DEPARTMENTAL
COMMUNICATION. THIS ITEM WAS PREVIOUSLY HEARD ON AUGUST 28,
2018 AND CONTINUED TO THE OCTOBER MEETING (ACTION)

Chairperson Deborah Blackman Opened the discussion. Vice Chairperson Mark Jensen
suggested Director Amy Dodson start since she did not have time to prepare a response before
thisitemicame up at the &ugust»ﬂﬁls meeting, g,

}.‘ﬂ' -h--n'-“--\,.- i S i 1 e N R R by e
'j’r g R ) 1 H |

Shqi appreclatetﬁha oppormjnty to réspond She adﬁressed three 1tehis in the Human Resqurces
repprf briefly ldentﬁied asfl% the allqged reasmgnmentrof staff dut;es* 2) commumcatlon'wnh
management and Pr fessronal staff:’and 3) the iilIEged direction to!staff to limit commumcatlons
mt!jihe Board of ‘,I‘mstees Heﬁuumments are»summanzed below, e i

':

§.‘| Has dlscussed with: 1]1e Human Resoumes Drrectar ’Wend}f’D;mg, and the Deputy 'Dnstnct

i | Attorney, G nthei Gregoryi 'several vr‘aysfto-._ '_: kel 1ﬁ1provements in the coming year

. 3 Most trou];ghng wns all of the eoncerns in the repott could ﬁ'a‘,?;r'e been addressed by:: 51mple

a i conversation dlrecﬁtly with hepapd hpndled 1mmed][ateiy but/instead have draggerlﬂut a

! ;%ft‘long;tjmf She ca.y,ubt fix sorpgtu rf she’s not aw.!{'are of th problem. -

b o “Feltthat the Board'of Trustees'could-and should have: ‘stepped in and spoken to her first;
open communication applies to all. She received information from several parties, but in
some instances, she was completely bypassed though she respected the need for Human
Resources to do their job.

¢ She freely admitted she is imperfect, but is eager to learn and welcomed criticism. She
was willing to attend any training necessary to improve her communications.

e Because of the past events and the Human Resources report, problems have come about,
some of which have caused a negative effect on the library.

e First, the tone has prevented her from doing her job effectively because most of her time
is spent on it and the fallout from it. She was not objecting but this has caused all else to
fall to the wayside, affecting not just herself, but staff as well.

o The library workplace has become a culture of gossip, backstabbing, low morale, distrust,
and taking sides and it needs to stop. It's reached a level that could undermine her
authority and the Trustees’ authority.

o The Board of Trustees no longer works together as a cohesive unit as they once did. The
guiding of the libraries and Director has now splintered and it has a trickledown effect. It
is not a good environment to foster excellence in service.




¢ In addition to attending training, she will work hard to improve morale and restore the
team environment enjoyed in the past.

o She will improve communications with staff and the Board of Trustees and do whatever
is necessary to mend what has been damaged and build an even stronger library
organization.

* A few months ago she started recurring one-on-one meetings with staff members to

improve communication. She will continue these meetings when she returns to work full
time.

Lengthy discussion followed. The substantive points are summarized below.

Board of Trustees

¢ Melanie Boudreau - Director Dodson has committed to attend the County’s new
management training in December and will attend more classes next year. She asked if
the recommended staff tralmng had begun.

mﬁé)ebomb Blaclﬂnan,qunmeRogers = Dlrecfor-Dodson mVIied Hoah:l of T St
ﬁ ai

B )
o

Charles \-"I:olle he'was on {

i performed‘a en be er thar

i Deborah Blackmaﬁ’wj rem' 1

- recommeifa tions for n'alnmg]}pnd so forth. Shexgqtlested ola'nﬁcatlon why Wendy Lang,

| | Human Rbsf}urce% b}rector,‘ihet with! oniy“l 0 %ta.ffgnemberﬁ and not with the enfire

| libr:

. ”‘Ma;}rje“nsen dld snpt suggest*requnmg further staﬁ’ tramlngg but thought it would be

WU useful to continue! o L &

¢ Melanie Boudreau — after refresher staff training, she suggested surveying staff a couple
of times per year regarding what is going good, what isn’t, what changes they would like
to see, etc., not to intimidate staff but for the purpose of moving the library forward,
facilitated possibly by a Board of Trustees subcommittee.

* Bonnie Rogers — had concern that in response to current issues, Director Dodson only
talked to selective Board members. To increase communication, she needs to meet with
all Board members. In meeting with only three Board members, the Board is not acting
as a whole unit.

'&'!!"\C

:*."f i

Deborah Blackman asked for public comment.

Mike Avila, Douglas County Employee Association President (DCEA)
» Mike Avila introduced himself, He is the DCEA President.
e His concern is that represented employees are treated equally and equitability.
» He sees a trend with Director Amy Dodson meeting with only three Board members. He
felt it underhanded to seek out three members; that actively seeks to affect Board action.



e He’s spoken with library employees. There are those who feel they are not liked by
Director Dodson and are clearly made to feel uncomfortable. Those employees she likes
feel like they are treated with respect. He found this to be an odd dichotomy.

¢ He listened to minutes from last meeting and concluded that some employees are feeling
intimidated and excluded.

o He mentioned Weingarten rights which guarantees an employee the right to
representation during an investigatory interview. If one violation occurred, how any
others have occurred that are not known?

o He felt overall, the lack of communication was an issue. He is a fan of policy and
procedure since it removes ambiguity. He fully supports the recommendations in the
Human Resources Director’s report.

e He hopes the Board of Trustees takes the time to respect what these employees have said;
their comments are not irrelevant and these feelings don’t breed a good environment at
the library. He stated he feels a little bit of disinterest in these employees’” comments by
the Board of Trustees and it’s concerning to him He is only out to make sure hlS

? P ATLE, b ,u._p._._u_ A i’

W3 ;(;! y excludmb Board . If one spet‘nﬁcally listened toithe
conversation, Trustee Je Sen stated that he h1mse1f was;:uot picked out — he made the call fo
Du%gr Dodson W ﬁen he*céme q,[!l‘ﬂli‘f Board of 'I’rusteg 10 meet with her and he suspegbied that

the:other Board !r%hbers}vﬁ” ha ive met with Dn'ector son dldﬂigkﬁésﬂung Themegatlve
remark Mr. Avﬂa@ﬂde thg!qDlreétm' Dodson {5 bei underhanﬂed is clearly negated by that

T, Avila
| ; atlon-fepresented staff members,
it half. He continued:that some employees had many

=
"'" -’-!-.

._:-_ Y
Truéée Charlgs wéne asked Mr. Ajl ihe
resEDndedﬁtl'lat%]iE’would ave only spoken tolemployee as
offithe/top of his head, six, foughly aﬁ '
concerns, but some had none.

Trustee Wolle asked Mr. Avila what he thought he should do differently because no staff
member had come to him and stated he or she was being mistreated by Director Dodson.
Chairperson Deborah Blackman stated that it was possible staff members were intimidated — this
didn’t necessarily mean it wasn’t happening.

Mr. Avila stated he hoped if an employee approached a Trustee with major concems that the
Trustee could take in what they were saying, even if the Trustee didn’t agree with them. There is
a big perception in the library that these people are being treated improperly.

Deputy District Attorney Cynthea Gregory commented the conversation was getting off track
with regard to communications with the Board of Trustees, Director Dodson and the staff. What
was in front of Trustees today was the Human Resources performance improvement report
prepared by Human Resources. If the Trustees want to talk about things that could be done, they
could take the recommendations identified in that memo and make them goals and objectives for
Director Dodson in the upcoming year,
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Chairperson Deborah Blackman indicated another item of public comment was received. She
identified the item as a letter written by Mary Wood, a long time former library employee.
Chairperson Blackman read the letter into the record.

Chairperson Blackman then asked the Trustees whether they were going to do anything with the
recommendations in the report.

Trustee Bonnie Rogers commented that at the August 2018 Board meeting, the Trustees made
the recommendation that Director Dodson attend leadership management training and start
working on standard operating procedures. At that time, Director Dodson stated she would start
those items.

Trustee Melanie Boudreau stated for the record that she was there for the library, not Director
Dodson, herself, or the staff. She resented the implication that the director would come to her to
try to change her opinjon She came on the Board of Trustees as an independent community
men;ber am:[ﬁas serving m:thebest 1nterest of the hbrary not anyon&elsr e )

RogeMdt the hhrhnr operaitéi to serve the commumty A’s a Board member sshe

r do, but what the commumtywants done. She‘;Eeels the Board works together and doesn t
waltito see d1v151mcreated3 She fel; she shoulﬂ be ab1e1o speak openly and freely abqut'what’s

goon. ? g B griting e iz o >‘| i

< -
e Mark Jensen con%snted thqi it seemed to ‘him: that staff momle was the most lmpurtant

T
thl to fix. Dlréﬁ%r Dodson had already committed:to! atfend additional management fr: mng
fconduct a%onal sta:EE training,’ As we!],mﬁle Board sb‘b:a Matc’lf 2019 deadline for
standard operating procedm:ps lmpro?eme ? and job descnphons s"il'.'ork but a more aggresswe
solitiontojt he'staff moraliissue was needed. | | .

st ¥

To that end, Trustee Jensen made a motion to direct Director Dodson to work with the Human
Resources department to identify additional tools to solve the moral problem. Trustee Melanie
Boudreau made a second. Chairperson Blackman asked for public comment.

Director Amy Dodson stated she would meet with DCEA President Mike Avila. She welcomed
direction or criticism from the Board, stating it would be very helpful and assist her in doing her
job better. She already met with and will continue to work with Human Resources regardless of
the Board directive.

Chairperson Blackman asked if there any other comments. Hearing none, public comment was
closed and the motion carried unanimously.

15. DISCUSSION ON ADOPTING A RESOLUTION FORMALLY ACKNOWLEDGING
THE DOUGLAS COUNTY ADMINISTRATIVE POLICIES AND PROCEDURES
APPLY TO ALL DOUGLAS COUNTY LIBRARY EMPLOYEES. TABLED FROM
SEPTEMBER 27, 2018 MEETING [Action]
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Chairperson Deborah Blackman indicated this was tabled from the September 2018 Board
meeting for more information and discussion.

Deputy District Attorney Cynthea Gregory opened the discussion stating this resolution was
recommended since library staff was unclear whether county administrative policies applied to
them. This resolution acknowledges and confirms that they do. If the resolution is not adopted,
the confusion will still exist. Adopting this resolution establishes once and for all that the county
policies and procedures set by the Board of County Commissioners apply to all library
employees,

Director Amy Dodson commented that not all county policy is applicable to the library, for
example, the library has a separate network (IT policies), social media policy, and grant policy
and process (Library Board of Trustees have regulatory power over financial matters). It’s
always been her practice to find out if a policy applies to the library by asking the County
Manager for clarification. Library policies and procedures have to be functional for the library.
If them 'srsomething complete}y’ou&de of something we do, we cannotijust;] blacce Ittt
the top ofithe resolution document, the title says “Cl:iunty Administrative Policies an
Procedures. .. which to her means ‘all of them, but in the body of the document, it says

Coungy Code, Tiﬂe 2 Admmlstratlomand Persongel..\” Which one s it?

Wéudy Lang, H I Reso"l.trces DJi"ector replleds’that E[hﬂe 2 Admuustratlon and Personnel is
Douglas County cim:le Cl;mnty &ﬂmmlstratlve_zBo'hcwsmntl Procediu;cs are the individual |
policies and procedt ave| '“‘, = areitwo very different ﬂnngs ThlS'
resplution is mclu.SL e of all‘of thﬁsn‘l;hlngs Tt C
Do%as County:has adopted thos&al:e separate

b
Ms. T.ang statcd the County gManager 1smot the authority oﬂ?)oug County policy; that belongs

L5 Tk

to the uglas County Cnmm1ssnonefs“ \The!County Managggdo ot have the authority to
make exceptlons to those policies. To that point, if there are exceptions being made, that’s all
the more reason to formalize the adoption of this resolution and then later address, through
formal resolution, to revise the original resolution identifying which policy is specifically
excluded. Rather than a handshake agreement it would be more appropriate to formalize in the
policy or by a resolution from the Board of Trustees which is clearly differentiated for the
library. Ms. Lang expressed concern about the library’s grant process in that if it’s not a specific
policy that’s made public and subject to external audit then it is inconsistent with county code

with regard to financial matters.

Director Dodson replied that all of the library’s financial matters are headed by this Board and
not the County Commissioners; that’s always been a very clear line. Ms. Lang asked if the
library conducts an external audit of financial records. Director Dodson replied the library does
not. Ms. Lang then affirmed that the County’s extemal auditor handles that function. Director
Dodson indicated that was correct.

Chairperson Blackman noted this is a good example of communication issues surrounding

county code. As well, staff was not sure the county code applied to them and given that there are
exceptions made within the library is all the more reason to establish formal resolution.

12



Director Dodson expressed concern that there should be a stipulation for county policies and
procedures that are not relevant to the library,

After additional discussion by the Board of Trustees, they acknowledged that exceptions or
exclusions could be handled by additional resolution or direction to Director Dodson to go the
County Commissioners for clarification or formal request for exemption. As well, including it in
Library policy would benefit future employees, the library director and the county manager.

Ms. Gregory reminded everyone that the county administrative policies and procedures are
designed to be a comprehensive manual that guide and affect all employees. They are not
operating procedures, they are broad policies. Each department has their internal standard
operating procedures but those not necessarily exempted from compliance with county code.

Trustee Bonnie Rogers made a motion to adopt Resolution Number 2018R-001. Trustee
Melame Boudreau made a’second: Chau‘person Blackman asked forrpublic comment

I
e

Mnﬁvlla remmded the Trnistees thatthe employeﬂ hontract with D@EA should also br:.: |

co:lmdered when ﬂ.uy resoluflons are adopted R g

Thetej being no ﬁlrther pubhc cornment pubhc cﬁmment ‘was closeﬂ and the motlon camcd

unam{nousl ! i _ ) : ; B
y 7 vl _!: _- ,_M‘N . f‘ ;, Kt 3] 5“:,, -_.'___:'_'.; -- B j i :';

16. mmc COMMEN’I’S AND IIISCUSSION f?'?"}
Chau‘j:erson Dehor&h Blaclu‘nan askefoor pubhc éomment }Ieanng no public comment, publlc
corqmmt was closed ; v A i |
B i iR ,. ..- |
i & L'} (.
17. ADJOURNMENT [Action]

There was no further action or discussion. The meeting adjourned at 12:45 p.m.
km
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Amazon.com

Findaway World LLC
*Amy Dodson/Petty Cash

*DoCoProcurement/MP

Baker & Taylor

*Funding by Friends of the Library

Consent Calendar
Agenda Item 4a

Gift Fund Claims
October / November 2018

Board mtg recording device
peripherals 02423

Launchpads (Smallwood Grant) 02444

ERC, staff birthdays, STEAM
Club 11/7/18 02450

TAB Mtg 10/17/18; Frost a Gingerbread
Party baked goods 12/8/18 02457

Library materials (donation from
Gardnerville Women's Literary Club) 02479

$ 17697

$2,179.83

$ 3398

$ 8107

$ 26.03



GIFT FUND EXPENDITURES REPORT FY 18-19

11/20/2018
e O e || P B ke S T e T e F ey
Vendor _ |Date Notes Burer. Sty e P o e e e 4 i
ET ireats for Heathers birthday, $31.15 relresnments lor stall |
Petty Cash = 71122018 38.15 {meeting
DoCo Procurement/MP 7110/2018  [32.95 |$32 95 mystery kit for TAB
Brown, Julia 7/25/2018 |48.28 |$48.28 FOL spansored Musical instr. Making 7/19/18
Cash G 712712018 14.34 |ERC items for Nat1 lcs Grsam month
DoCo Procurement/MP 8/8/2018 63.00 $27.04 STEAM Club; $35.96 TAB meeting
DoCo Procurement/kM 6/8/2018 195.94 $130 Em . Gitt cards; $65 94 get well Rower for AD
Petly Cash |8/B/2018 _ 24,56 |Refreshments for staff mtg 8/7/18
Findaway World LLC 9/6/2018 2,469.80 JLaunch pads - Smallweod grant
DoCo Procurement/MP 912/2018  |35.03 |TAB mesting 8/15/18 (FOL}
DoCo Procurement/iKM 911212018 __ 11.00 ERC avant lor staff bithday VH
Demco 10/8/2018 1.00%.97 Shelving for launchpads
k! [ NS MoN
Petty Cash 10/3/2018 71.89 staff mig 10/2/18
] e Llance ior L 3
Patty Cash 0/26/2018 77.97 TAB "Murder Mystery Party” 8/27/18 (FOL}
|Scholaslic 10/3/2018 300.75 2nd grade llbra ram {FOL
Demca 107372018 [269.84 _ 2nd grade libra ram (FOL
DoCo Procurement/iKM 10/11/2018 50.00 Gift carda for Qn-the-Spot awards
Boa Bash 10/30/18 {FOL): $35.23 TAB Murder Mystery Party
|BaCo Procurement/MP 10/11/2018 |229.68 o 19.45 8/2718{FOL), $54.19 2nd grade program 919118 (FOL)
Amazon _ 10/19/201 176.97 Recording material for board mestings (peripherals)
Findaway Word LLC 107317201 [2.170.83 Smaliwood Grant - launchpads
aaar i (S mems 1or
DaCo Procurement/MP 11/8/2018 |81.07 Party 12/818
= i N . 3 'Or 5
Petty Cash 11/8/2018 33.98 Ibﬂrthdey - KW: $7.90 treats for staff birthday - MP
Baker & Taylor 11/16/2018 126.03 Gerdnerville Women's Literary Club
Grand Total:
TOTALS 1.0680.60  |5.828.57  |56331 $7.452.48
Programs |Materials |Al others [$7.452.48

L:AShared staff files\Kathy M Docs\FY1B81Gifl Fund 1818\Gift Fund Expenditures Report 1818



Agenda tem #5

Douglas County Public Library

Budget Summary % of Fiscal Year
Fiscal Year 2018-2019 Month End  10/31/2018 33.2%
EXPENDITURE ACCOUNTS

Salaries & Wages

Budgeted Augments Current month Year-to-date % Used
$892,706 $65,439 $257,938 29%

Benefits

Budgeted Augments Current month Year-to-date % Used
$428,362 $32,586 $129,680 30%

Services & Supplies

Amend-
Budgeted ments Current month Encumber Year-to-date % Used
$370,968 $0 $36,160  $10,072  $148,247 42%

Some individual lines are paid only once per year, in July and will therefore show a higher than
expected percentage of disbursements in the early months of a fiscal year.

Capital Outlay **
Amend Amended
Budgeted ments Current Encumber Year-to-date Less YTD % Used
$0 $0 $0 $0 $0 30 0%

Capital Projects ** 234-804-562-000 & 234-804-564-500

Amended Budget less
Budgeted Budget Current Encumber Year-to-date YTD % Used
$0 $27,062 $0 $0 $600 $26,462 2%

** These are pass-through accounts. During the year money will be transferred from Services & Supplies
lines or money will be augmented by grant payments. Any single item costing $10,000 or
more will pass through this account. As augmentations are done only twice per fiscal year,

these accounts wilf often show a negative balance.

11/20/2018
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Agenda Item #6

Goal #1 (2019 objectives)

Douglas County residents and visitors will access the digital world using high-speed
connectivity, emerging technologies and guidance from specialists in information, media and
technology.

Objective #1- Increase technology available to patrons
A. Investigate possible expansion of Virtual Reality technology program at both libraries by

September 1, 2019
a. Collect information according to NSLAPR grant guidelines
b. Utilize the data to determine potential demand at each library location
c. Determine cost estimates (software, equipment}
d. Consider potential demand and costs to determine feasibility and sustainability
B. Assess and determine the need(s) for additional mobile devices and resources by
October 1, 2019
a. Conduct survey of public {users and non-users if possible)
b. Examine historical and statistical trends
C. Evaluate available robotics technology/devices and determine collection possibilities by
November 1, 2019
a. Perform research of current available technology/devices including their use by
other public libraries
b. Determine demand and needs for robotics resources
Create robotics program for 2020 and beyond {based on {b) above)
Develop assessment protocol for evaluation of program(s)

Objective #2 — Assess and evaluate the demand for technology assistance and education

A. Collect user data and statistics by September 1, 2019
a. Use Polaris to generate reports on usage of mobile devices
b. Track Reserve-a-Tech sessions
c. Consult staff and document their input
B. Gather information from patrons and the greater community by October 1, 2019
a. Distribute online and paper surveys
b. Develop other potential tools for gathering information
C. Determine possibilities for technology education programs by November 1, 2019
a. Compile input from Tech Team and other staff
b. Using collected data, develop framework of potential programs
c. Determine cost estimates (software, equipment, program supplies)
d. Use collected data and staff input to determine feasibility and sustainability

DCPL Long Range Flan - Goal #1 - 2019 Objectives
Page 1



Agenda Item #6

D. Begin implementing new technology programs by December 1, 2019
a. Create new publicity plan to feature each resource or program in a series of
monthly promotions (newspaper articles, social media posts, and flyers)
b. Develop assessment protocol for evaluation of program(s)

Objective #3 — Assess, test and streamline eResources

A. Evaluate Axis 360 eBooks and eAudiocbooks by March 1, 2019

a. Investigate usage by other Polaris libraries

b. Meet with vendor

c. Determine impacts on library’s acquisition/selection processes

d. Examine functionality (staff and patrons) and cost to determine feasibility
B. Monitor and evaluate current digital offerings by December 1, 2019

a. Examine statistical trends

b. Collect staff input

c¢. Determine if (and which) resources should be added and discontinued
C. Develop and create learning tools for patrons by December 1, 2019

a. Design technology education/assistance programs focused on the selected
eResources (see Objective #2)

b. Develop assessment protocol for evaluation of program(s)

W % % W

Draft presented to Library Board of Trustees on November 27, 2018.

DCPL Long Range FPlan - Goal #1 - 2019 Objectives
Page 2



Agenda Item #6

Goal #2 (2019 objectives)

Douglas County residents will have services, resources and programs designed to stimulate
imagination, satisfy curiosity and create young readers.

Objective #1 — Establish Bookmobile service for valley region of Douglas County
A. Hire Bookmobile Library Technician by February 1, 2019
a. Interview candidates and offer job to top candidate
b. Train the new Library Technician on library functions as they apply to
bookmobile service
B. Bookmobile committee will create a service plan for bookmobile (delivery date
is TBD)
a. Bookmaobile committee will reconvene by April 1, 2019
C. Train the Bookmobile Library Technician and other staff on bookmobile functions
and services within thirty (30) days of delivery
D. Train Bookmobile volunteers in basic duties within thirty (30) days of delivery
E. Launch bockmobile service within thirty {30} days of delivery

Objective #2 — Produce, revise, and_ improve Library policies, procedures and support

documents

Review existing policies and procedures

Establish small staff groups or committees assigned to specific documents
Create and/or update policies and procedures

Finished documents and handbook will support the Library’s goal to provide the
public with relevant and innovative services, resources and programs by May 1,
2020

Inform and train the staff on implementation by September 1, 2020

F. Complete implementation by October 1, 2020

oNw®p

m

Objective #3 — Develop and implement a standard system of assessment that will be used to
measure, evaluate, and track all library programs by May 1, 2019
A. Develop a standard system that will be used to evaluate all library programs by
March 1, 2019
a. Initiate a staff committee to design the system
b. Tracking and evaluation procedures will be digitized and applicable to all

program types
¢. New system will include statistical analysis
B. Create a procedure for new programs to ensure equal consideration of all ideas

DCPL Long Range Plan - Goal #2 - 2019 Objectives
Page 1



Agenda ltem #6

a. Design a workflow that will track programs from the “idea” stage to the
“evaluation” stage

Objective #4 — Introduce one or more new programs at Minden Library by October 1, 2019
B. Programf{s) will be sustainable (repeatable, cost-effective, realistic)
C. Program will be aligned with the Library's mission and goals
D. Program will be launched by September 30, 2019
E. Evaluate the program using new system (see Objective #3} by December 1, 2019

Objective #5 — Introduce one or more new programs at Lake Tahoe branch by October 1, 2019
A. Program(s) will be sustainable (repeatable, cost-effective, realistic)
B. Program will be aligned with the Library’s mission and goals
C. Program will be launched by September 30, 2019
D. Evaluate the program using new system (see Objective #3) by December 1, 2019

Objective #6 — Summer Reading 2019 patrons will have a Summer Reading Program that
features the theme “Space: A Universe of Stories” for all age groups

A. Launch SRP in June 2019 to include children, teens, and adults

B. Evaluate SRP by December 1, 2019

Draft presented to Library Board of Trustees on November 27, 2018.

DCPL Long Range Plan - Goal #2 - 2019 Objectives
Page 2
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NEVADA PUBLIC LIBRARIES FY 2019
STATE COLLECTION DEVELOPMENT APPLICATION

Library Douglas County Public Library Date //5/ /%
Address 1625 Library Lane Telephone 775-782-9841
Minden, NV E-mail adodson@douglas.lib.nv.us
For Admin Use Only
Application is due: Friday, September 28, 2018 e iy~

FY2019: TITLE: State Collection Development Grant

Brief Description of Project (Use additional sheets if necessary to fully describe project):

The project will add electronic and audiovisual materials to the collections of the Douglas County Public Library. The
funds will be spent on print materials, as well as eBooks and eAudiobooks to be delivered through the OneClick Digital
platform from Recorded Books. The funds will also contribute to the purchases of Hoopla and Freegal.

Need for Project:

Douglas County Public Library's patron base is drawn from the Towns of Minden, Genoa, and Gardnerville,
unincorporated parts of the county, Zephyr Cove, Stateline, adjoining Nevada counties, as well as three neighboring
California counties. We also provide services to students at China Spring Youth Camp, the Lake Tahoe Juvenile
Detention Facility, and our own Homebound Service. The diverse nature of the patron base combined with flat local
revenues and increased demand have created the need for the library system to increase and update collections. The
demand and growth are far beyond what local revenues can accommodate.

How the Need was determined:

Collection evaluation, development, weeding, and analyses of collection usage help us determine the areas in need of
additional or updated materials. Patron requests for materials, professional review sources, and analyses of collection

usage are also important parts of the ongoing assessment process. Together these factors highlight the growing
demand for electronic resources such as eAudiocbaoks, eMagazines, and eBooks.
Types of Materials to be purchased:

Purchases for electronic and audiovisual materials will include adult fiction, biographies, and popular nonfiction titles.

These will be acquired through subscriptions (i.e., platforms such as Hoopla and One Click) and speclfic selections of
eBooks,

If additional space is needed, please complete on a separate sheet.

Termination for Non-Appropriation. The continuation of this grant is subject to and contingent upon
sufficient funds being appropriated, budgeted, and otherwise made available by the State Legislature and/or
federal sources. Reservation of funds based upon budget reductions is included herein. The granting
authority may reduce or terminate this grant, and the grantee waives any and all claim(s) for damages,
effective immediately upon receipt of written notice (or any date specified therein) if for any reason the

granting agency's funding from State and/or federal sources is not appropriated or is withdrawn, limited, or
impaired.

Please complete and sign the application; scan and return this copy to Norma Fewler at
nfowler@admin.nv.gov, as a PDF once it is signed.

CERTIFICATION

In accepting these funds for collection development, the undersigned agrees and certifies that: 1) they have
not supplanted or caused to be reduced any other sources of funding forthe public library and 2) narrative
reports on the project’s progress will be submitted when reg ' i/ﬁ i

Rebsnai Blathman. 11/12)/8 Wi

President, Board of ees Date ibrary Difector ' / Date /
s EN
ate

vPro_'iect Djrégtor (if applicable) /
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Douglas County & DCPL Holidays 2019
Proposed November 27, 2018

HOLIDAY COUNTY CLOSED | LIBRARY CLOSED
New Year's Day Tuesday, January 1, 2019 Tuesday, January 1, 2019
Martin Luther King Day | Monday, January 21, 2019 Monday, January 21, 2019
President’s Day Monday, February 18, 2019 .? Monday, February 18, 2019
Memorial Day Monday, May 27, 2019 Monday, May 27, 2019
Independence Day Thursday, July 4, 2019 Thursday, July 4, 2019
Labor Day Monday, September 2, 2019 Monday, September 2, 2019
Nevada Day Friday, October 25, 2019 ;:gﬂzl’agfgzirbi? ;2,‘1201 9
Veteran's Day Monday, November 11, 2019 Monday, November 11, 2019

' Thanksgiving Day Thursday, November 28, 2019 Thursday, November 28, 2019

Family Day Friday, November 29, 2019 Friday, November 29, 2019
Christmas Holiday Wednesday, December 25, 2019 Wednesday, December 25, 2019
New Year's Day Wednesday, January 1, 2020 Tuesday, January 1, 2020

Proposed to Library Board of Trustees at November 27, 2018 meeting



Agenda Item #11

BOARD OF COMMISSIONERS
1594 Esmeralda Avenue, Minden, Nevada 89423

COMMISSIONERS:
Barry Penzel, CHAIRMAN
Lawrence A. Werner Steven Thaler, VICE-CHAIRMAN
COUNTY MANAGER Nancy McDermid
DOUGLAS COUNTY 775-782-9821 Larry Walsh
GREAT PEOPLE A GREAT PLACES Dave Nelson

MEMORANDUM

To:  Commissioner Appointed Advisory Boards
911 Surcharge Advisory Committee (Ron Sagen)
Airport Advisory Committee (Bobbi Thompson)
Board of Equalization (Kathy Lewis)
Carson Water Subconservancy District (Edwin James)
Douglas County Advisory Board to Manage Wildlife (Lorraine Kabat)
Genoa Historic District Commission (Robert Centanni)
Law Library Board (Erin Plante)
Library Board of Trustees (Amy Dodson)
Parks & Recreation Commission (Scott Morgan)
Planning Commission (Dave Lundergreen)
Regional Transportation Commission (Jon Erb)
Senior Services Advisory Council (Scott Morgan)
Water Conveyance Advisory Committee (Dave Lundergreen)

From: Natalie Wood, Administrative Services Manager
Re: Terms Expiring December 31, 2018
Date: 11/17/2018

Attached please find a list of advisory board members whose terms of office expire on December 31,
2018. If advisory board members would like to be considered for reappointment, please let them

know that they must submit a completed application to the Board of Commissioners prior to
December 14, 2018.

Please let me know by the end of day Monday, November 19, 2018 that the information I have
provided is correct, or if changes need to be made.

Thank you!

Mailing Address: P.O. Box 218, Minden, NV 89423



LIST OF ADVISORY BOARD MEMBERS
WITH EXPIRING TERMS (12/31/18)

911 SURCHARGE ADVISORY COMMITTEE: County Contact: Ron Sagen, 782-9977

Name Years Served Term
David Brady 2/17-12/18 2 years
Jerald Johnson 3/13-12/18 2 years (x3)
Bobbi Thompson 3/13-1218 2 years (x3)
AIRPORT ADVISORY COMMITTEE: County Contact: Bobbi Thompson, 782-9871

Name Years Served Term

Mike Cowan 1/15-12/18 2 years (x2)
Findel Hernandez 1/17-12/18 2 years
Blayne Osborn 1/15-12/18 2 years (x2)
AUDIT COMMITTEE: County Contact: Terri Willoughby, 782-6202

Name Years Served Term

NO VACANCIES

BOARD OF EQUALIZATION; County Contact: Kathy Lewis, 782-6273

Name Years Served Term

Gary Boudreau 117-12/17 4 years

Roy Darrow 1/07-12/18 4 years (x3)
Timothy Plachn 1/17-12/18 4 years
CARSON WATER SUBCONSERVANCY DISTRICT: Edwin James, GM, CWSD, 887-7450
Name Years Served Term
Doug Johnson 2/05-12/18 4 years (x4)
Fred Stodieck 1/94-12/18 4 years (x6)
DO CO ADVISORY BOARD TO MANAGE WILDLIFE: County Contact: Lorraine Kabat, 782-0029
Name Years Served Term
Craig S. Burnside 1/06-12/18 3 years (5)
Michael Turnipseed 1/04-12/18 3 years (x5)
Chad Foster 1/16-1218 3 years
GENQA HISTORIC DISTRICT COMMISSION: No County contact: Robert Centanni, 782-0801
Name Years Served Term
Robert Centanni 1/96 - 12/17 2 years (x11)
Becky Pappenfort 1/14 12117 2 years (x2)
Marian Vassar 913 -12117 2 years (x3)
Ron Bommarito 1/96-12/18 2 years (x12)
Karen Holmes 1/13-12/18 2 years (x3)
LAW LIBRARY BOARD: County Contact: Erin Plante, 782-9951

Name Years Served Term
Victoria Barrett 1/13-12/18 2 years (x3)
Peter Handy 1/17-12/18 2 years
LIBRARY BOARD OF TRUSTEES: County Contact: Amy Dodson, 783-6405

Name Years Served Term
Deborah Blackman 1/15-12/18 4 years
Melanie Boudreau 1/15-12/18 4 years

I\Admin MpnagerBOARDS!Year-cnd VacanciesiLpcoming Vacancies



PARKS AND RECREATION COMMISSION: County Contact: Scott Morgan, 782-9829

Name Years Served Term

Adam Lewandowski 1/17-12/18 2 years
Kelly Gardner 1/96-12/18 2 years (x10)
Brenda Robertson 1/17-12/18 2 years

PLANNING COMMISSION: County Contact: Dave Lundergreen, 782-6201

Name Years Served Term

Anje de Knijf 1/15-12/18 4 years
Frank Godecke 1/11-12/18 4 years (x2)
Stacy Noyes 10/16-12/18 4 years
REGIONAL TRANSPORTATION COMMISSION: County Contact: Jon Erb, 782-6233

Name Years Served Term
Barry Penzel 1/17-12/18 2 years
Nancy McDermid 1/09-12/18 2 years (x5)
Dan Hamer 6/16-12/18 2 years
SENIOR SERVICES ADVISORY COUNCIL: County Contact: Scott Morgan, 782-9829

Name Years Served Term
Robert Cook 1/04 -~ 12/18 2 years (x7)
Bruce Beamer 1/17-12/18 2 years
Doug Sonnemann 3/16-12/18 2 years

WATER CONVEYANCE ADVISORY COMMITTEE: County Contact: Dave Lundergreen, 782-
6201

Name Years Served Term
Kurt Alexander Dreyer 1/13-12/18 2 years (x3)
David Hussman 1/93-12/18 2 years (x13)

J\Admin Manuger\BOARDS\Year-end Vacancies\Upcoming Vacancics
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Douglas County ll Public Library
Connecttinform Jinspiret

LIBRARY BOARD OF TRUSTEES

MEETING TIMES, DATES, LOCATIONS FOR 2019
Proposed 11/27/18

JANUARY Tuesday, January 22 Library Board 10:00 am
FEBRUARY Tuesday, February 26 Library Board 10:00 am
MARCH Tuesday, March 26 Library Board 10:00 am
APRIL Tuesday, April 23 Library Board 10:00 am
May Tuesday, May 28 Library Board 10:00 am
June Tuesday, June 25 Library Board 10:00 am
Jury NO MEETING

AuGUST Tuesday, August 27 Library Board 10:00 am
SePTEMBER  Thursday, September 26 Library Board 10:00 am

Long Range Plan

LOCATION: Lake Tahoe Branch Library, Zephyr Cove, NV

OCTOBER Tuesday, October 22 Library Board 10:00 am
Long Range Plan

Novemeer ~ Tuesday, November 26 Library Board 10:00 am

DECEMBER NO MEETING

* Meetings are held 4" Tuesday of the month (Thursday in September) *
* All meetings held at Minden Library, unless otherwise noted *



1)

2)

3)

4)

5)

6)

Cornect? H:rm.l Ingpirsd

Agenda item #13

Director’'s Monthly Report
November 2018

Bookmobile and Library Foundation. In the last two weeks, our bookmobile dreams

have come true! Thanks to the incredible efforts of the Foundation and an amazing
book sale, the Foundation surpassed their goal by $2,000. Additional funds could
materialize in the next few weeks. The Foundation selected Farber Specialty Vehicles as
the vendor to customize the vehicle. The final quoted cost was $192,600.

Friends and Foundation Bogok Sale. The Fall Book Sale (jointly operated by the book sale

committee, comprised of Friends and Foundation members) was held November 9-11 at
the CVIC Hall. The sale shattered all previous records with a total of $6,696.62 in
sales. The Friends and Foundation first joined forces in 2015, and raised $4,000 at their
first sale. The book sales were previously managed by a third party. The last book sale
through the third party raised $418 for the library. With three years of experience, the
book sale committee and volunteers are functioning very smoothly together, and each
sale operates better than the last.

Heat and Air Conditioning. The HVAC construction at the Minden Library continues. The
project started in October and will hopefully be finished in April or May of 2019. Much
of the installation is dependent upon weather, so it is too early to pinpoint a completion
date.

Library Website. The Library's new website became “live” on October 31, coinciding with
the debut of the County's website. The inevitable bugs and hiccups have been
identified, and fixed or are in the process of being fixed. We are very excited to
introduce our patrons to the new site. Library Technician Heather Frueh worked on this
project for several months, and her efforts have been outstanding.

Staff vacancies. We currently have a Library Technician position vacancy, and the
position is specifically assigned to the bookmobile. We have reviewed applications and
we will conduct interviews in December.

Library Programs. Several programs are scheduled for the holiday season. Children's
programs include a showing of “The Polar Express”, a gingerbread decorating event, a
teen writers’ group, the annual LEGO Building Challenge, and family movie programs.




Veronica Hallam

From: Heather Frueh

Sent: Monday, October 29, 2018 11:11 AM

To: DCPL Publicity

Subject: PSA Library Closed November 12 for Veterans Day
Contact: Heather Frueh 1626 Library Lane
Dauglas C Public Lib Minden, Nevada 89423 i ]
Pﬁ:rg‘ea;?;#gg 98?41“: forary inden, Nevada Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

Library Closed November 12 for Veterans Day

The Douglas County Public Library in Minden will be closed Monday, November 12 in observance of
Veterans Day. The Minden library will resume its regular schedule on Tuesday, November 13 at 10:00

am.
Connect with the Douglas County Public Library on Facebook and Twitter or call 775-782-9841.

Heather Ivueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.lib.nv.us



Veronica Hallam

From: Heather Frueh

Sent: Thursday, November 1, 2018 9:18 AM

To: DCPL Publicity

Subject: PSA After School Movie at the Zephyr Cove Library
Contact: Heather Frugh 1625 Library Lane
Douglas C Public Lib Minden, Nevada 89423 i Il R
Pg:ﬁ:'sf?s??gggai#c brary LSO Douglas County Public Library

hfrueh@douglas.lib.nv.us

Press Release

After School Movie at the Zephyr Cove Library
The Zephyr Cove Library is hosting an After School Movie on Wednesday, November 14 at 3:30
p.m. “Alexander and the Terrible, Horrible, No Good, Very Bad Day” (rated PG) will be shown on a big
screen in the meeting room. The movie and popcorn are free. This event is sponsored by the Friends of

the Douglas County Public Library.

The Zephyr Cove Library is located at 233 Warrior Way. Connect with the Douglas County Public Library

on Facebook and Twitter, douglas.iib.nv.us, or call 775-588-6411.

Heather Fruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841

hfrueh@douglas.iib.nv.us



Veronica Hallam
m

From: Heather Frueh

Sent: Thursday, November 8, 2018 10:52 AM

To: DCPL Publicity

Subject: PSA Minden and Zephyr Cove Library Closed Novemnber 22 and November 23
Contact: Heather Frueh 1625 Library Lane
Doug! Public Lib i , N 9423 0l f
Pr?:gea'?"?s?‘l;gg 98":“"'" forary Minden, Nevada & Douglas County Public Library

hfrugh@douglas.lib.nv.us

Press Release

Minden and Zephyr Cove Library Closed November 22 and November 23
The Douglas County Public Library in Minden and Zephyr Cove will be closed Thursday, November 22

and Friday, November 23 for Thanksgiving and Family Day. The Minden library will resume its regular
schedule on Saturday, November 24 at 10:00 am. The Zephyr Cove library will reopen at 9:00 a.m. on

Saturday, November 24.

Connect with the Douglas County Public Library on Facebook and Twitter, library.douglascountynv.gov, or

call 775-782-9841.

Heather Fruch

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us



Veronica Hallam

From: Heather Frueh

Sent: Tuesday, November 13, 2018 11:49 AM

To: DCPL Publicity

Subject: PSA Holiday Family Movie — “The Polar Express”

Contact: Heather Frueh 1625 Library Lane

Douglas C Public Lib Minden, Nevada 89423 Bl
Phoge n;;'ggga‘”m rary n v Bouglas County Public Licrary
hfrueh@douglas.lib.nv.us

Press Release

Holiday Family Movie - “The Polar Express”
The Douglas County Public Library is hosting a Holiday Family Movie. “The Polar Express” (rated G) will
be shown on Saturday, December 1 at 2:00 p.m. in the Minden Library meeting room. Free hot chocolate
and popcorn will be provided. Movie showings are sponsored by the Friends of the Douglas County Public

Library.

The Minden Library is located at 1625 Library Lane. Connect with the Douglas County Public Library on

Facebook and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Frueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us




Veronica Hallam

From: Heather Frueh

Sent: Friday, November 16, 2018 10:29 AM

To: DCPL Publicity

Subject: PSA Holiday Movie Matinees at the Zephyr Cove Library

Contact: Heather Frugh 1625 Library Lane

Douglas County Public Libra Minden, Nevada 89423 B 1
Phoge 775?8298'.:11& Y v Douglas County Public Library
hfrueh@douglas.lib.nv.us

Press Release

Holiday Movie Matinees at the Zephyr Cove Library

The Zephyr Cove Library is showing holiday movies throughout December! Enjoy free fresh popcorn and
a movie every Friday at 10:00 a.m. Movie showings are sponsored by the Friends of the Douglas County
Public Library.

The following holiday movies will be shown:

o December 7: National Lampoon’s Christmas Vacation (PG-13)
* December 14: White Christmas (not rated)

o December 21: A Christmas Story (PG)

o December 28: It's a Wonderful Life (PG)

The Zephyr Cove Library is located at 233 Warrior Way. Connect with the Douglas County Public Library

on Facebook and Twitter, library.douglascountynv.gov, or call 775-588-6411.

Heather Frueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us
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Sent: Monday, November 19, 2018 2:43 PM
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Subject: PSA Frost a Gingerbread Man at the Minden Library
Contact: Heather Frueh 1625 Library Lane
Douglas C Public Lib Minden, Nevada 89423 sl 7
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Press Release

Frost a Gingerbread Man at the Minden Library
Children ages 4 to 11 are welcome to frost and decorate a gingerbread man at the Minden Library on Saturday,
December 8 from 10:00 to 11:00 a.m. Space is limited to 30 participants, so register at the Minden Library by
December 6 to participate. Cookies and decorating materials will be provided. This program is sponsored by the

Friends of the Douglas County Public Library.

The Minden Library is located at 1625 Library Lane. For more information, connect with the Douglas County Public Library

on Facebook and Twitter, library.douglascountynv.gov, or call 775-782-9841.

Heather Frueh

Library Technician

Douglas County Public Library

1625 Library Lane * Minden, NV 89423
(775) 782-9841
hfrueh@douglas.lib.nv.us
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The Zephyr Cove Tennis Club Foundation renewed it's contract with Douglas County.

Douglas County renews contract
or Zephyr Cove tennis courts

taff Report

This month the Zephyr Cove
nnis Club Foundation begins
its second five-year contract with
Douglas County. The Douglas Coun-
ty Board of Commissioners on Oct.
8 unanimously voted to approve the
contract.
“We are very pleased to be part-
ered with the Zephyr Cove Tennis
ub Foundation for the operation of
e Zephyr Cove Park tennis courts.
Fhe Zephyr Cove Tennis Club Foun-
da.hon pt'DV'ldt‘.‘i the highest level
of service to our visitors and resi-
Uents;” said Scott Morgan, director of

Comrmunity Services for the county.

“The Zephyr Cove Tenniz Ciub Foun-.

dation has been a true recreational
enhancement to our community.”

He added what the foundation has
done is to meke the playing experi-
ence “among the best in Northern
Nevada”

The foundation, which is run by
gan all-volunteer board of directors, is
responsible for the daily maintenance
of the courts, hosting events for mem-
bers and others and hiring a pro to
provide instruction.

Long-term goals include developing
more courts and possibly covering one
or more of them.

“I would have never guessed t.hax
the simple desire to have a real bath-
room would have led to what the
board, members and courtty have
created,” Carolyn Wright, president
of ZCTCF, said. “We owe a great deal
of thanks and gratitude to the library
personnel for being willing to share
their restrooms and to give up some of
their space for our pro shop. Addi-
tionat appreciation goes to the staff of
the county who have tirelessly worked
with us to enhance these public fa-
cilities for p]ayers and the broader
community”

For more information, go online:
https:/ ferww.zctennis.com/.
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The Douglas County Public Library fall book sale Is Nov. 9-11 in the CVIC Hall.

Library hosts annual book sale

Staff Reports

The Douglas County Public Library
Foundation and the Friends of the Douglas
County Public Library are hosting their fall
book sele on 9 a.m. to 5 p.m. Nov. 10 and 9
am. to 2 p.m. Nov. 11.

A members-only preview gale for Friends
of the Library members will take place 4-7
pa. Nov. 9.

Anyone is welcome to join the Friends at
the door to take advantage of this special
sale and receive a 10 percent discount on

all purchases.

‘The book sale will be held at the CVIC
Hall, 1602 Esmeralda Ave., in Minden.

Thousands of used books, children’s
books, and audio books will be for sale.
Individually priced collectible books will be
available. There will also be a large selec-
tion of DVDs and music CDs.

All proceeds from the sale support the
Friends of the Douglas County Public
Library and the Douglas County Pub-
lic Library Foundation. For information,
connect with the Douglas County Public
Library on Facebook and Twitter, douglas.
libnv.us, or call 775-782-9841,
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Leisure Hour Club to hear from Carson City author

Nevada Appeal staff report

On Oct. 17, Leisure Hour Club
members will hear about Carson
City’s lost history from local author
and historian Pe-
ter Mires.

Mires, a native
of the Green
Mountain State
| (Vermont),

1 received his doc-
i torate in historical

PeterMires

University in 1988 and subsequent-
ly taught at the University of Min-
nesota-Duluth and the University

of Delaware. His publications in-
clude “Lost Carson City” (2018),
“Lake Tahoes Rustic Architecture”
(2016}, and “Bayon Built: The
Legacy of Louisiana’s Historic Ar-
chitecture” (2010), as well as more
than 50 scholarly a.rtxc]a, book
reviews, and op-ed pieces.

Mires is retired and lives in Car-
son City, and when not reading or
writing hie may be found hiking the
Tahoe Rim Trail or exploring the
Nevada outback. Copies of *Lost
Carson City” will be available for
purchase and will be signed by the
author

Ifyou would like to attend
this event, contact the Club’s

reservation chair at 775-400-2647
no later than 8 p.m. on Sunday to
make your reservation. The meet-
ing is preceded by a buifet dinner at
6 p.m. in the Carson Nugget Capi-
tol Ballroom. Reservations for the
meeting and dinner are required.
The Leisure Hour Club, estab-
lished in September 1896, is Carson.
City’s oldest continuously meeting
social organization. Celebrating
its 123rd year, the organization is
focused on its goal of promoting
knowledge of important issues,
science, music and literature, More
information on the club and its
activities can be found on its Face-
book page.



