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Goals for Today’s Report 
• Provide a summary on the status of the Plan & Initiatives as 

we start the Tentative Budget process 
 
• Share Initiatives where direction will need to be determined 
 
• Provide details about plan progress 
 
• Provide time frames for Strategic Plan (SP) items needing 

financial action or financial policy direction during the next 
6 months  
 

• Share what’s next in the SP cycle 
 
 
 

 



Background 

• June 1, 2017 – Plan approval 
• July 1, 2017 – Implementation began 
• Sept. 19, 2017 – Citizens’ Roundtable at TRE 
• November 27, 2107 – Q1 Progress Update & 

confirmation of budget priorities 
• Today - Update Q1-Q3 Progress Update 

 
 



Third Quarter Progress Update 

• Inclusive of Q1-Q3 
• Multiple Year Plan 

 
– Actuals through 

January 
– Projected for part of 

February & all of 
March 
 

 
 



Overall Performance 

Overall Performance Total 
Initiatives by Status (ex. 
1.1) 

29 2 0 2 33 

Green – Within 10% of periodic target 
Yellow – 11-20% of periodic target 
Red – Greater than 20% off periodic target 
Gray – Deferred/not started 

88% of Initiatives – On Target! 



How to Read the Report 

• Top dashboard 
• Arranged by 

objective 
• Initiative owner 
• YTD actual 
• Status 

 

YTD 
Actual 

Status 

Owner 

 



Direction to be Determined 

• Transportation Plan Update (1.2) – direction on level 
of service 
 

• Martin Slough Trail (3.2) – continue to work with 
NDOT on acquisition of right-of-way 

 



Items Completed/Progress Made 

• Direction given on Local Road 
Maintenance (1.4) 

 
• Direction about truck restrictions 

on Muller Parkway (1.2) 
 

 



Items Completed/Progress Made 

• Reverse 911 Registration  
now at 2,800 subscribers 
(2.4) 

 
• New Integrated Public Alert & Warning System 

(IPAWS) launched in January (2.4) 
 
• 95 new Citizens Emergency Response Team (CERT) 

Members  (2.5) 
 

 



Items Completed/Progress Made 

• Completed Vendor testing 
 for Body-Worn 
 Cameras (2.6) 

 
• 2 new Neighborhood Watch  

Programs (2.7) 
 

Ruhenstroth  
Neighborhood Watch Meeting 

 



Items Completed/Progress Made 

• Direction to dissolve RDA Area #1 (3.4) 
 
• National Parks Service 

Technical Assistance 
renewed to develop  
draft concept plan for 
the Pony Express Trial 
Phase I (3.5) 

 
 

 



Items Completed/Progress Made 

• Preliminary design & 
draft environmental 
documents for  
Event Center 
underway (3.6) 
 

• Draft language developed for update to Vacation 
Rental Ordinance (3.7) 

 
 

 



Items Completed/Progress Made 

• Decision not to implement Curbside Recycling 
Program (4.2) 

 
• Fraud, Waste & Abuse Policy Adoption (5.5) 
 
• Audit Committee Adoption (5.5) 
 
 

 



Upcoming Financial Action  
or Financial Policy Direction 

April – June 2018 
• Stormwater Management 

Plan Implementation(1.1) 
• Vacation Rental Ordinance 

(3.7) 
• Management Training 

Program (6.3)  

July – Sept. 2018 
• RDA #1 – which projects to 

fund 
 



Upcoming Financial Action  
or Policy Direction 

Other Future Items 
• Martin Slough Trail (3.2) – if 

additional funding is 
needed 

• Transportation Master Plan 
– update Level of Service 
analysis 

• Local Road Maintenance – 
additional funding to meet 
PMI of 70% 

• Body-Worn Cameras – 
sustainable funding  

• Development Review 
Process – professional 
services contract 

• Event Center – RDA funding 
for engineering and 
architectural work 

• County Facilities Plan – 
professional services 
contract 



What’s Next in the SP Cycle? 

• Q4 Performance Report – Aug. 2018 
• Citizen Roundtables in each Commission 

District 
– Aug./Sept. 
– Report progress 
– Hear from citizens about their priorities related to 

Objectives/Initiatives 

 
 



Q1-Q3 Strategic Plan Progress 

Questions 
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