Douglas County Strategic Plan

DOUGLAS COUNTY

1. Financial Stability
Objectives
a. Airport Use Ordinance
b. Long term financial strategy — priority objective
c. Short term financial strategy — priority objective
d. Transient Occupancy Tax ballot measure — priority objective
e. Tax Increment Area creation*
f. Election Center relocation
g. Performance analysis

2. Public Safety
Objectives
a. Emergency Preparedness Plan
b. Construction of redesigned jail
c. Multi-county Ethernet interconnection
d. Citizen Emergency Response Team Program*

3. Economic Vitality
Objectives
a. Economic Development Vitality Action Plan — priority objective
b. Lands Bill
c. Pony Express Trail
d. Development application process
e. Fiber optic backbone
f. Employment and Job Training Program
g. Lake Tahoe Prosperity Plan*

4, Infrastructure

Objectives

a. Storm Water Master Plan — Carson Valley

b. Storm Water Master Plan - Lake Tahoe area

c. Seeman Ranch Acquisition

d. Water system Interconnection with Carson, Minden and Indian Hills General
Improvement District

e. Consolidated County water system feasibility study

f. Road Maintenance strategy

g. Congestion relief on Hwy. 395 in the Minden and Gardnerville area*

h. Traffic improvements on Hwy. 208*

i. Sidewalk improvements on Loop Road — Stateline*

|. Stateline to Stateline Bicycle demonstration project*

k. Implement portions of the trails plan through a Carson Valley Trails
Association grant*

I. Community Center strategy — Valley*

m.Realignment of Hwy. 50 — Stateline

* Relates to a Community Assessment recommendation March 4, 2010



